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Demonstrate effective engagement with young people to reduce the 
likelihood of them becoming victims of crime or ASB

Deliverable 1 

Demonstrate effective engagement with young people to reduce the 
likelihood of them committing crime or ASB

Deliverable 2

Supporting Project: 

1. Develop and implement Children and Young People Strategy



• Strategy signed off and publicised

• First Draft of Delivery Plan

• Youth Commission Launch Event – Saturday 11th July 2015

– 43 applications from young people across NY

– 30 selected to be Youth Commissioners

– P/T Project Worker (based at York CVS) will coordinate YC activities in line with priorities

– 2nd YC Event 7th August to agree the approach to NY ‘Big Conversation’ 

• Crucial Crew report to 1347 Board – Thursday 23rd July 2015

– Crucial Crew events conducted in Scarborough & Harrogate

• Safer Schools Partnership development

– PCSO for York High School

– Interviews for Graham School Tuesday 14th July

– Harrogate School seeking Governor views on participation

• Safeguarding training delivered to 11 PCSO’s by way of a pilot

• Volunteer Police Cadets piloting in September 2015: Ten leaders selected, 40 places, To be 
run at Askham Bryan College, 65 applicants, Opening night for new unit 23rd September 
2015, Passing Out Parade 10th December 2015



Demonstrate interagency impact on reducing crime and ASB

Deliverable 3 

Supporting Projects: 

3. Work with Partners to develop interventions that prevent alcohol related
harm, ASB and Crime

6. Work with partners to develop opportunities to reduce crime and ASB  
through Design and Planning

7. Develop interagency, team working to proactively tackle Crime and ASB 
(Development of Integrated Neighbourhood Management Hubs)

8. Working in partnership with the Troubled Families programmes to maximise 
the opportunities for prevention and early intervention



• North Yorkshire Alcohol Strategy and Implementation Plan in place

• City of York Council Alcohol Strategy in Draft – owned by CYC Health & Well Being Board 

• Delivery of “vulnerability awareness” training for SIA Door Supervisors in York, Harrogate, 
Scarborough, Ryedale, York University, Flamingo Land and East Coast Holiday Park

• 52 Lion Alcoblows distributed based on demand to safer neighbourhood teams

• Renewal and re-invigoration of the Tactical Alcohol Harm Reduction Forum

– NYP chaired multiagency forum, renewed focus and sharing of best practice re. licencing “current 
issues” 

• Review of support services available to those brought into Custody

– NYCC Public Health initiative to assess alcohol misuse: Scarborough custody

– 1 month summer pilot once custody staff trained (4 staff - July) by Drug Train

– Pilot will use Audit C screen, 3-questions re. alcohol use, to identify harmful or hazardous drinking & 
need for Brief Alcohol Intervention work

• NYP working with CSP Local delivery teams re. night time economy e.g. York AVANTE



Community Safety: Alcohol related projects

• Safer York Partnership project aims to reduce harm caused by alcohol (£37K over 18 months) 
- 3 Outcomes: 

1. Safer in the NTE: to support multiagency operations, e.g. Safari & Erase (£7.5k)

2. People feel safer & are less intimidated: City safety strategy & social marketing campaign 
(£22k)

3. Communities understand wider consequences: Crime & ASB elements of draft alcohol 
strategy (£7.5k)

• Harrogate, Scarborough & Selby Local Delivery Team Alcohol Substance Misuse Night Time 
Economy projects (other areas through Multi Agency Problem Solving (MAPS) & Prevention 
Engagement And Reassurance (PEAR)

1. Tackle alcohol & drug related violence & ASB using preventative interventions

2. Dealing with emerging trends, e.g. legal highs

3. Responding to cross-border intelligence / organised crime

4. Support delivery of NYCC Alcohol Strategy

a. Pilot innovative programmes, e.g. police alcohol referral schemes, street triage 

b. Reduce impact of alcohol related Domestic Abuse (DA), sexual offences & hate crime



• Scarborough – The Community Impact Team

- Colocation of Neighbourhood Policing staff

- Expansion from geographic targeting to cover the whole district

• York – York ASB Hub

- Risk assessment based involvement

- Expansion from ASB to include PSW

• Selby – Exploring opportunities for more integrated working

- Potential provision of a rural model

• Partnership Hub developing overarching report for Chief Officers Team regarding the 
Integrated Neighbourhood Management for Autumn 2015

• To note: all localities within NY have been allocated Community Safety funding to deliver 
Multi Agency Problem Solving (MAPS) which tackles issues around ASB, the Prevent agenda, 
community tensions, crime hotspots, links into Developing Stronger Families programme, & 
has responsibility for implementing new ASB powers

– C&P team attending MAPS meetings in each district July & August to identify ‘what works’ to share 
best practice & align to INM plans

• Force wide Information Sharing Agreement in place



North Yorkshire County Council – Developing Stronger Families

City of York Council – Family Focus

Phase 1 – 2012 to 2015

• Overarching results

• Cost Saving Calculation – Initial very early calculations

Phase 2 - 2015 to 2018

• Widening of eligibility criteria:

– Parents and children involved in crime and ASB

– Children who are not attending school regularly

– Children who need help

– Adults out of work or young people at risk of worklessness

– Families affected by domestic abuse

– Parents and children with a range of health problems

• The launch of NYCC’s new Prevention Service

• Appointment of a Troubled Families Programme analyst located within NYP’s Partnership 
Hub



Develop effective approach to substance misuse commissioning

Deliverable 4 

Supporting Project: 

2. Review the approach to Substance Misuse Commissioning



• C&P team manage SLAs with NYCC & CYC who directly manage contracts with providers

• CYC service run by Lifeline Project – NYP contribution = £76,421 p/a

• NYCC service run through brand North Yorkshire Horizons – NYP contribution = £159,412 p/a

• NYP contribution for delivery of services to criminal justice cohort, specifically:

– Drug arrest referrals

– Outreach within custody suites

• Niche has records of 212 Drug Arrest Referrals between 1st Oct. 14 - 30th June 15, across NY

• CYC service run by Lifeline Project incorporates psychosocial (Tier 2), clinical (Tier 3) & 
mentoring support based on the level of need

• Drug Intervention Programme (“DIP” – criminal justice clients) has assessed 67 clients 
between Oct. 14 to Mar. 15

• 64 service users were taken onto psychosocial T2 caseload during this period

• 64 service users were taken onto clinical T3 caseload (although some may have already been 
in treatment before joining the criminal justice cohort)

• 79 Drug Arrest Referrals were made by NYP to Lifeline of which 63 attended



• NYCC service run through the newly formed North Yorkshire Horizon service – 3 main 
providers are Disc, Lifeline Project & Cambridge Centre

• Since October 2014 (contract start):

– Q1 & 2 = 2,243 clients seen in service, 1,539 entered a clinical treatment programme, 200 
entered a recovery & mentoring programme

– Q3 = 327 clients seen in service, 16 entered a clinical treatment programme, 74 entered a 
recovery & mentoring programme

– Approximate numbers of drug arrest referrals of 200 from Oct. 14 to June 15

• Tracking re-offending data of the criminal justice (DIP) cohort to be undertaken  



Demonstrate effective community awareness of prevention and early 
intervention services

Deliverable 5 

Supporting Project:

4. Work with others to develop a communications strategy to ensure public 
awareness of: 

a. Road Safety
b. Hate Crime Reporting
c. Online Safety
d. Sexual Assault Referral Centre (SARC)
e. Domestic Abuse Services 



Road Safety

• Communications Strategy in development:

– 95 Alive Strategic Group agreed the Comms Strategy should be written by the 95 Alive 
Working Group along with a revised overarching Strategy

– Specific NYP plans around continued updates, results etc. for Operation Aegis will be 
undertaken by MCIT and Corporate Comms

Hate Crime Reporting

• Draft Communications Strategy now complete - key aims:

– Increased hate crime reporting 

– Increased referrals to support services via Supporting Victims 

– Return on investment from Stop Hate UK Service 

– Increased awareness of support available to victims if they do report; both internally within 
the force, and through targeted communication and engagement



Online Safety

• Online Summer Safety campaign launched 9th July – #pausebeforeyoupost ‘keep it to your 
selfie’ campaign

• National ‘Get Safe Online’ week – 19th-24th October 

• Supporting the HDBAC (Harrogate District Businesses Against Crime) in October

• Mainstream CyberCrime Training (MCCT) has now reached nearly 200 officers and staff, 
aiming to reach 280 by October

• 11 PCSOs have now had training with a view to them delivering ‘off the shelf’ CEOP material 
to Years 7 and 8 in Secondary schools by way of a pilot



Sexual Assault Referral Centre (SARC)

• Communications Strategy in development:

– Priority: targeted internal / external awareness raising re. current SARC service

– Priority: targeted internal / external awareness raising re. current IDAS ISVA service

Domestic Abuse services

• Communications Strategy in development:

– Priority: targeted internal / external awareness raising of current IDAS services i.e. IDVA; on-
line advice and information; new 24hr helpline; ongoing development of web chat and online 
referrals



Demonstrate effective impact upon driver behaviour

Deliverable 6 

Supporting Project:

5. Develop effective strategies to keep all road users safe



• Revised Speed Management Protocol agreed - to be implemented September 2015 and 
managed by NYP Traffic Bureau

• Motorcycle First Aid - provision of 6 one day courses for up to 120 motorcyclists on 
emergency first aid, crash scene management

• Junior Road Safety Officer Programme will launch September 2015

• Walk Wise launch for Harrogate Friday 17th July, early September for Scarborough and Selby 
to follow

• Pedestrian Training for 7-9 year olds in the City of York area only

• Bus Back & Roadside Poster Campaign - advertising space purchased on key bus routes and 
roadside bus shelters:

– Use of Seatbelts in the Scarborough area to commence September 2015 when term starts 

– Think Bike in York and North Yorkshire area with links to the Tour De France and Tour De 
Yorkshire to commence July 2015

• The Honest Truth - a Road safety programme to be delivered by driving instructors in York 
and North Yorkshire to those taking driving lessons: 

– Key messages around speed, drink, mobile phones, seatbelts, tiredness, drugs, distractions, 
showing off, vulnerable road users & insurance



• Community Speed Watch - pilot launched March 2015

– 6 month pilot, 4 areas - Hambleton, York, Selby and Harrogate

– Review July 2015 with report and recommendations to follow for implementation September 
2015

– June 2015, there have been 55 CSW deployments at 30 of the 44 identified pilot sites – 7,623 
vehicles have passed through the checks, 185 letters sent to registered keeper of offending 
vehicles

• Bike Safe – DCC Madgwick now National Lead 

– Larger scale events will be attended as well as numerous, locally organised smaller events

• Operation AEGIS – Summer Road Safety driver / rider operation, NYP led supported by 95 
Alive Road Safety Partnership - In 2014 there were 45 fatalities on the roads of North 
Yorkshire and York, 12 were motorcyclists

– Top 10 KSI routes identified where overt and covert enforcement and education will be 
undertaken

– Launch date 15th July 2015 at Squire’s Café


