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Strategic Level

Policies
Procedures
Service level agreements (SLA)

Memorandum of
understandings (MOU)

Suicides

Learning lesson locally and
nationally
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Mental Health demand on the

frontline

2018 2019 (Until end of Change
May)
Volume 25.21 14.86 10 fewer 136°s a month
(Average per
month)
Officers assigned 5.26 5.82 Each incident uses half an
(Per incident) officer more.

Missing people, Concern for safety, Public Safety and Welfare - 2018

No qualifiers With MH Change
qualifier
Pubic Safety and 2.17 hours 3.7 hours 1.53 hours increase
Welfare
Concern for safety 2.3 hours 3.4 hours 1.1 hours increase

Missing people 5.6 hours 10.57 hours 4.97 hours increase



Meetings, boards and networks

Over 20 regular meetings including;

Health and well being board, Safer York Board, Safeguarding Children's
board, Safeguarding adults board, Suicide surveillance board, Multiple
complex needs boards and so on...

Each meeting has a Terms of Reference and a strategic plan. Each plan is
slightly different and affects a slightly different aspect of society but all
involve MH.

Often it’s the same people / professionals talking the same language about
the same people just at a different venues with limited outcomes.
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Strengths - Preparing and &P FIRE & RESCUE SERVICE
Supporting our Staff
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let's end mental health discrimination

LIVING autism foundation ﬁ

autism advice, autism workshops, autism research

for befter mental health
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See how our service is tackling the

www.northyorksfire.gov.uk




Strengths - Early Intervention and &} NORTH YORKSHIRE
Support
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sl /\ail2ble 24/7 for al of life’s ups and downs

FIRE & RESCUE SERVICE

mental health first aid england

Employee Assistance

Programme -
e to SSIS|
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- Bteephone 0800882 4102

However you do it, make a
conversation about mental health.

#timetotalk

www.northyorksfire.gov.uk




Staff Health and
Wellbeing

Dedicated fithness and rehabilitation suite

Provide and support physical rehabilitation

programmes
Support staff with welfare issues
Employee Assistance Programme
Provision of talking therapy

Reduction in mental health absence

FIREFIGHTER FITNESS

A guide from application fo commencing service

General guidance to advise applicants how fo |
physically prepare for the ‘National Firefighter
Selection Test and RDS Safe to Ride Course \




Strengths — What works well

Officers genuinely care and do their best regardless of other services actions

Officers have had MH input and recognise MH conditions and how to best support
people in the community

Focus project
Close working with some MH Crisis services which is improving with others
Control room triage now better staffed and operating more effectively

MH services report they have never had such a responsive liaison with NYP to
problem solve and try prevent issues

Police and OPFCC links and liaison.



Street Triage
The primary aims of Street Triage are:

To reduce the use of Section 136 of the Mental Health Act
To reduce the amount of police resources devoted to
dealing with mental health incidents
To improve the speed and appropriateness of assessment,
care and treatment provided to individuals in mental health
crisis —including referral into other services and follow-up
care

Safe
High end multi complex needs users.
Multi agency approach
Person centred
Aim to improve peoples lives, reduce demand and prevent
future crisis.

Pathways
Repeat attender.
Multi agency approach
Person centred
Aim to improve peoples lives, reduce demand and prevent
future crisis.
Potentially going county wide

FCR Triage
The North Yorkshire Police Force Control Room based Mental
Health Triage service works in collaboration with Force Control
Room staff, Police Officers and the Health-Based Places of Safety
within the county to provide timely access to advice, support and
triage into the most appropriate service, using patient record
access as appropriate to aid risk-based decision-making.
The control room mental health professional can also co-
ordinate deployment of Street Triage or local Crisis Teams to
assist, based on priority / appropriateness.

Crisis Café / Safe Haven
Aims to provide a safe non judgemental environment that
those experiencing distress can access at the most crucial
times.

Focus
Repeat attender.
Multi agency approach
Person centred
Aim to improve peoples lives, reduce demand and prevent
future crisis.
Potentially going county wide
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Challenges — Data
* 136 data

* Non 136 data
e Suicides

# and Qrigin date to provide an overview

01/10/2017  31/05/2019

* MH incident tag NEXUSES=

‘ Darlington || Harrogate ‘ Middlesbrough H Northallerton Scarborough H York

e by year-mo Closing Code Desc
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e Survey monkey
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281%

Response

526

Proactive Polidng

139




Opportunities — Working
in Collaboration

e Train and prepare all of our public
facing staff: Mental health / Safe
and Well Visits

* Making every contact count
(MECC)

* Preparing staff to recognise
vulnerability linked to mental
health

* Voluntary sector: Red Cross /
Alzheimers Society / Living Autism

LQ [ ]
=\ North Yorkshire I I
[

 Develop links with trusted o CountyCouncl 1y N\

partners




Opportunities - Breaking
the Stigma

What barriers, if any, do you think prevent you or others
from accessing the emotional support services?

Colleagues may think that it displays a
weakness

Staff may think that the information is not kept
confidentially

People are unsure of the support that is
available

There are no barriers to staff accessing the
emotional support services

People are afraid to use it

People don’t know how to access the services

Other — please specify

o

10 20



Impact — Enhancing
Referrals

Staff have a strong desire to help the
most vulnerable

Timely referrals are essential

How do we close the gap between
referral and intervention?

Mental health interventions need
prompt attention and intervention

Access to communities — trusted
and respected brand




Opportunities

1. Caring about the Vulnerable

°® M e nta I H ea It h CO 0] rd N ato r We will have an in-depth understanding of ht?w we
can best protect the most vulnerable people in our
society and will invest in services, skills and partner

relationships to deliver the best possible outcomes.
e Data : :

2. Ambitious Collaboration

We will reach out to partners and drive innovation
forward to enhance policing, public protection,
community safety and local justice services.

e Policies and procedures

°
VO I un te ers 3. Reinforcing Local Policing

. We will equip our people with the technology,

o CO m m u n |ty Safety H u bS skills, capacity and personal support to prevent
and tackle crime and reduce demand.

4, Enhancing the Customer Experience
We will embed an outward-facing perspective to
guide all our endeavours, providing an exemplary
service that exceeds expectations, whether that be
in serving the public, shaping the organisation or
working with colleagues and partners.

@0



What NeXt? During the NeXt NORTH YORKSHIRE
12 Months we will...

Continue to deliver our programme of mental health awareness
training — All staff

Develop mental health champions in each workplace
Provide a network of mental health first aiders
Continue to deliver the Safe and Well / MECC training programme

Enhance the existing programme of Safe and Well visits — Use of
data and targeted approach

Work in collaboration to develop a better understanding of
vulnerability linked to mental health and wellbeing.



Results - For the next 12 months

Better understanding of data issues -
Both strategic trend data and case
specific data

Mental Health Coordinators recruited,
trained and operating on area

Policies, procedures, SLA and MOU s
drafted, agreed and shared with
officers

IT5 OKAY TO

Self help / intranet / digital platform
built for officers to access guidance.

I'm not Okﬁy That's Okoy
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