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BACKGROUND & CONTEXT
NYP’s ambition is to see prevention and early intervention truly 

embedded as a way of working across the whole organisation.  This 

will break cycles of repeat offending, reducing harm to our communities.

The Early Action Together programme is the vehicle for the delivery of that 
ambition - releasing capacity, creating opportunities and equipping officers and 
staff with the necessary skills to drive this significant change in the way we work.

This is long term programme of change for the organisation.  It is about working 
together with our partner agencies to find the best solutions for the communities 
we serve. We will recognise good working practices that can be improved, decide 
what is needed to make those improvements, and identify inefficient processes 
which can be removed.

The four key projects within delivery of the EAT programme are all focussed on 
prevention and early intervention.  All Superintendent led, the projects are; 
Intelligence, Pathways, Customer Contact and Place-Based Working 



INTELLIGENCE

Intelligence systems supporting Prevention & Early Intervention



PATHWAYS
Signposting with accessible, joined up information



CUSTOMER CONTACT
Pathways – signposting with accessible information



PLACE BASED WORKING
A problem solving approach in collaboration with partners

P



STRENGTHS
What works well

• Problem Solving approach to deliver P&EI

• Informing the workforce – Problem Solving Dashboard

• Problem Solving Team – sharing best practice, national 
guidance and learning 

• Partnerships – NYP colleagues embedded in CSHs

• Initiatives eg. Stepping Up project, Cops vs Kids

• Schools Liaison – early engagement



STRENGTHS
Case Study – Derwenthorpe – Problem Solving Approach
using the SARA model



STRENGTHS

Information also gathered by survey of residents, in partnership with 
the local Council

Survey by email, and by visits to engage with communities

Case Study – Derwenthorpe – Scanning the problem



STRENGTHS
Case Study – Derwenthorpe – Analysis phase



STRENGTHS

- best practice from NYP, partners 
and the College of Policing

- tailored and prioritised to 
address issues effectively

- designed to break cycle of 
repeat calling by getting to the 
root of the problem

- victim, place and subject 
specific

- community fully involved 

- joint approach with partners

Case Study – Derwenthorpe – Response - what worked?



CHALLENGES

• Mindset change – police and partners 

• Cultural change – takes time to deliver

• Community confidence in problem solving  – perceptions

• What does success look like – how do we measure the 
impact of prevention?



OPPORTUNITIES

Mindset change
- problem solving training, with partners
- clear expectations, recognition of good performance, supportive approach 

Cultural change
- EAT: consistency, clarity, engagement (team and partners), value creation

Community confidence
- aligning resources to EAT project demonstrates NYP’s commitment to P&EI
- innovative approaches to solving problems: Cops vs Kids, Stepping Up
- effective communication to build confidence

Measuring success of prevention and early intervention
- reduction in repeat victims as root causes of problems solved
- quantity and quality of problem solving plans
- framework to measure P&EI being developed from national best practice



OPPORTUNITIES
Case study – Cops vs Kids, York

Effective engagement with young people 



OPPORTUNITIES
Example - Stepping Up Project

Innovative approach to P&EI, engagement through sport  
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OPPORTUNITIES
Case studies – Stepping Up, Op Choice, Schools

Real-life examples to illustrate effect of preventative activity

Stepping Up Project – Year 9 pupil who was on the periphery of criminality 
and vulnerable to exploitation.  Risk taking and disruptive behaviour led to 
exclusion.  Engagement through sport changed behaviours, now 
integrated into mainstream education

Op Choice – pupil found in possession of cannabis.  Positive relationship 
established, and identified mental health concerns.  Referral to NY Rise, 
discharged from the service in January 2022, drug free

Schools – 10 year old displaying threatening and violent behaviour in 
school and at home, missing from home.  Acceptable Behaviour Contract 
implemented, emphasis on consequences of actions.  No further reports



AIMS AND RESULTS
In the next 12 months and beyond….

• Alignment of resources and implementation of the four EAT 
projects, supporting NYP’s prevention and early intervention strategy

• Delivery of the next round of problem solving training, joint approach with 
partners, resulting in long term sustainable solutions

• Continue with cultural change needed to deliver true prevention and early 
intervention

• Innovative initiatives such as Cops vs Kids, Stepping Up, Op Choice

• Continue to develop ways to measure impact of prevention, drawing on 
national best practice and academic research


