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JOINT INDEPENDENT AUDIT COMMITTEE

25 March 2013
REPORT OF HEAD OF AUDIT
INTERNAL AUDIT PLAN 2013/14
1.
PURPOSE OF REPORT
1.1
To set out Internal Audit’s plan for 2013/14.
2.
KEY INFORMATION

2.1
This report presents the seventh Annual Audit Plan of work to be undertaken in relation to the provision of shared Internal Audit services as per the Shared Service arrangement between the North Yorkshire Office of the Police and Crime Commissioner, the Chief Constable of North Yorkshire Police and the Commissioners and Chief Constables of West Yorkshire and Humberside.
2.2
The Internal Audit plan is designed to give assurance to both the Police and Crime Commissioner and Chief Constable over the internal control environment within the Force and Commissioner’s Office.
2.3
Effective internal controls give reasonable assurance regarding the achievement of objectives in terms of the effectiveness and efficiency of operations, the reliability of financial reporting and compliance with applicable laws and regulations.

2.4
The background and methodology that underpins the audit planning process, is detailed in the Internal Audit Strategy.  The planning process is risk based and the Audit Plan has been devised to ensure sufficient coverage of organisational risks. 
2.4
The Internal Audit Plan provides for 240 audit days, this includes a return of 15 days that were previously included in the Regional Audit Plan as that is reduced.  This allows the increased audit need arising from servicing two separate organisations to be met.
2.5
The audit resources have been allocated to cover the entire year, however it is intended that the Internal Audit Plan is flexible and so will be subject to change.
2.6
The majority of the audit plan remains risk based audits as these remain a reliable way to provide assurance to those charged with governance. If important risks are managed then an organisation is more likely to achieve its objectives.
2.7
If suspected irregularities are reported to Internal Audit, its role will be determined on a case by case basis, with changes made to the audit plan to accommodate this.

2.8
Financial systems are covered cyclically over a number of years.  According to the cycle full audits were also due for Payroll and Creditor systems.  It is proposed that these areas are covered with compliance testing of transactions, as it is not considered necessary to revisit these systems in detail.  Previous audits have found the systems to be sound and the systems and staffing have remained stable.
2.9
The proposed Audit Plan for 2013/14 is set out below.

3.
RECOMMENDATION
3.1
Members are asked to consider the proposed Audit Plan for 2013/14.
Neil Rickwood
Head of Audit 

Internal Audit Plan 2013/14
	%
	Days
	Type of Audit
	Audit Name
	Description

	 
	11
	Financial Systems 
	Treasury Management
	Cash flow systems to be mapped and transactional compliance testing undertaken

	 
	6
	Financial Systems 
	Financial Systems of PCC Testing
	Establishing standard testing of financial transactions of the OPCC and undertake them.

	 
	6
	Financial Systems
	Debt collection
	Debt Collection activity including debt write off.

	 
	10
	Financial Systems
	Procurement Compliance
	Review evidence of tenders and quotes for expenditure

	 
	17
	Financial Systems
	Financial System of CC
	Creditors/ Pensions/ Banking/ Payroll testing of the Force.

	24%
	50
	Financial Systems - Total
	 
	 

	 
	6
	Follow Up
	Follow Up Exercise One
	To follow up recommendations, reported as being implemented, and provide assurance that they have.

	 
	6
	Follow Up
	Follow Up Exercise Two
	 

	6%
	12
	Follow Up - Total
	 
	 

	 
	22
	Pro-active Support
	Implementing Winsor
	To look at how the Force implements elements of the Winsor proposals.

	 
	22
	Pro-active Support
	Assurance Mapping/ Commissioning for PCC
	Working to provide assurances to the PCC over Force or Commissioned body action plans in response to the Police and Crime Plan, possibly including auditing the Force Delivery Plans.

	21%
	44
	Pro-active Support - Total
	 
	 

	 
	22
	Risk
	Strategic Policing Requirement
	Consider the evidence that the CC bases their view on, regarding compliance with the SPP.

	 
	6
	Risk
	CHIS Payments
	Considering the assurances over the probity of payments to covert human intelligence sources. A compliance audit based on previous coverage.

	 
	17
	Risk
	Property Handling - Drugs
	Based on weaknesses found in the Property Compliance audit, this audit will focus on the systems for drugs seizure, handling, moving, recording, storage and destruction.

	 
	17
	Risk
	Managing Police Officer TOIL
	Consider how Time off in Lieu and Rest Days in Lieu are accrued, recorded and used, whilst minimising the impact on front line policing.

	 
	17
	Risk
	Cash handling processes
	Consider cash and banking arrangements.  Trace cash to bank for receipts of any kind.

	 
	17
	Risk
	Decision Making Notices
	Decision Making Notices and associated governance processes.

	 
	5
	Risk
	Equality & Diversity
	Completing an assessment of the Force's developing approach to equality & diversity.

	 
	5
	Risk
	Complaints Handling
	Completing the Complaints Handling Audit.

	50%
	106
	Risk - Total
	 
	 

	 
	 
	
	 
	 

	 
	212
	Total Audit Delivery
	 
	 

	 
	28
	Audit Management
	 
	Provision of advice, audit planning, committee reporting, progress meetings, external audit liaison, internal control evaluation and annual opinion drafting.

	 
	240
	Total Chargeable Days
	 
	 


� COSO Framework, Committee of Sponsoring Organisations of the Treadway Commission, COSO, 1992.








