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People are safer due to fewer vulnerable and repeat victims of 

crime

• For the 12 months to March 2015: North Yorkshire Police had lowest crimes 
per 1,000 population in England and 2nd lowest in England and Wales. 

Total Crimes per 1000 population by Police Force Area
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People are safer due to fewer vulnerable and repeat victims of crime

• Increased the number of successful prosecutions for: Sexual and domestic, Hate crime, 

and Other vulnerable victims

• Introduced temporary resource to undertake case quality review function for rape and serious sexual 

offences:

– acts as central oversight function for cases submitted by officers for progression to Crown Prosecution Service

– helps ensure getting it right first time for victims

• Supporting Crown Prosecution Services (CPS) and other agencies to deliver victim 

centred justice as swiftly as possible 

• Victim Journey – review to update and explore multi-agency efficiencies:

– A task and finish group set up under Victim & Witness Board of Local Criminal Justice Board (LCJB), 1st meeting 11th

August

– terms of reference developed, to be agreed next Victims and Witness Board

– Sessions planned to review key journey stages with appropriate partners

• Draft multi-agency service level agreement around complaints

– Was discussed at  LCJB on 18th August with Crown Prosecution Service and Courts to suggest amendments
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• Developed and implemented measures to assess the extent to which repeat 

victimisation is tackled through the IDVA and ISVA contract specifically in relation to 

Domestic Abuse, Hate Crime, Other vulnerable victims 

– Total 685 referrals

– of which 459 Independent Domestic Violence Advisors (IDVA) and 

– 226 Independent Sexual Violence Advisors (ISVA).

• Piloting approach to track repeat crime comparing domestic abuse victims being supported 

by Independent Domestic Violence Advisers (IDVA) and hate crime and other vulnerable 

victims being supported by Independent Victim Advisers (IVA) against victims not taking up 

IDVA or IVA offer

– 2nd stage pilot planned to compare historic victimisation against reported crime after 

support commences

– Corporate Performance to run first set of data end of September 2015.

People are safer due to fewer vulnerable and repeat victims of crime
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• Developed and implemented a Children and Young People Strategy

– Safer Schools Partnership

• PCSO selected for York High School – starts 16th September

• PCSO selected for Graham School – starts 8th September 

• Harrogate School seeking Governor views to decide whether or not to take part

– Safeguarding training delivered to 11 PCSOs via a pilot

– Crucial Crew 

• Recent events held Scarborough and Harrogate - multi-agency Coordinating Group to be 

established 

– Volunteer Police Cadets to be piloted September 2015

• 10 leaders selected, 40 places allocated, 9 on reserve list, run at Askham Bryan College, opening 

night for new unit 23rd September, Passing Out Parade 10th December

• Safer Neighbourhood Teams work with schools to prevent and tackle antisocial behaviour

People are safer due to fewer vulnerable and repeat victims of crime
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• Leaders Unlocked, supported via the Commissioner’s Community Fund, recruited 30 

(43 applicants) North Yorkshire Youth Commissioner’s to support review and 

development of revised Children and Young People Strategy 2016/17

• Youth Commission launch event held on Saturday 11 July 2015 

• Youth Commissioners assigned to priorities will engage up to 1,500 young people to 

gain the views and recommendations on how North Yorkshire Police can best work 

young people: 

– Youth Commissioner skills training complete 

– 30+ events planned throughout autumn, week commencing 7 September at Selby College 

– Documents updated on website so public can view details and progress 

– Blog and Youth Commissioner profiles to be considered for website inclusion

– Independent workshop held to support North Yorkshire Police review of Integrated 

Neighbourhood Management.

People are safer due to fewer vulnerable and repeat victims of crime
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• Developed and agreed a force-wide coordinated approach to 
measure victim satisfaction and confidence across the victim journey

– A research organisation (Buzzz) was awarded a contract to review six specialist 

commissioned support services through direct victim and stakeholder contact.

• Groups of victims to assess has been agreed, stakeholder interviews and victim 

interviews/focus groups scheduled for September

– Action plan to be developed to implement remaining key recommendations arising from 

the Victim Needs Analysis, plan to repeat process in 2016/17.

People are safer due to fewer vulnerable and repeat victims of crime
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People are safer due to fewer individuals committing crime 

and/or antisocial behaviour
Integrated Offender Management

IOM Cohort Reduction in Reoffending (offences) against Cohort Baseline 

 

Year North Yorkshire York IOM Hub Harrogate IOM 

Hub 

Scarborough 

IOM Hub 

Cohort for Year 

Ending Jan 2014 

-40.7% -34.25% -38.9% -49.43% 

     

Cohort for Year 

Year Ending Jan 2013 

-28.24% -33.33% -33.33% -14.46% 
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People are safer due to fewer individuals committing 

crime and/or antisocial behaviour
• Demonstrated reduction in re-offending through enhanced working with 

partners and other sectors
• Integrated Offender Management (IOM) scheme.  Developing stronger links 

between IOM and Safer Neighbourhood teams to improve services

• Troubled Families programme is progressing.  Strengthening links with local 

authorities through the secondment of a coordinator

• Demonstrated effective impact upon driver behaviour
Revised Speed Management Protocol agreed 

Motorcycle First Aid 

Junior Road Safety Officer Programme 

Walk Wise 

Pedestrian Training 

Bus Back & Roadside Poster Campaign

The Honest Truth

Community Speed Watch 

Bike Safe

Operation AEGIS
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Communities are safer through regional and national 

services protecting communities 
• Effective disruption and dismantling of organised criminality

• Effective contribution to the Strategic Policing Requirement

• ANPR project is progressing 

• Tackling organised criminality 

• Rural policing

• Partnership approach to disruption and dismantling of criminality (eg. Trading 

standards)

• Strategic alliance and collaborative plans agreed
• Integrated Major Crime Service

• Regional Dog Section

• CBRN and DVI projects

• Demonstrated value for money for collaborative services
• Project team has been established to support collaborative services based on 

costs being distributed equally across each of the Forces involved

• All projects and business cases demonstrate value for money in both the outline 

and full agreements
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% public who …..

… believe 

NYP & 

Councils 

Deal with 

Crime & ASB

… believe 

NYP 

Understands 

Community 

Issues

… believe 

NYP is 

Dealing with 

Community 

Issues

… are 

Confident in 

NYP

… think NYP 

do a good/ 

excellent job

67.3% 75.2% 64.9% 81.2% 69.8%

Trend
Stable

Trend
Stable

Trend
Stable

Trend
Upward

Trend
Upward

Rankings
MSF: 2

National: 7

Rankings
MSF: 2

National: 4

Rankings
MSF: 3

National: 10

Rankings
MSF: 2

National: 6

Rankings
MSF: 2

National: 6

• Positive public feedback via Crime Survey of England and Wales

• Latest update to March 2015 shows continued good positions in respect of 
national and MSF ranks.  Next update is October 2015

PUBLIC PERCEPTIONS


