NOT PROTECTIVELY MARKED

5. Transforming the Organisation (a) Collaborative Services

Senior Responsible Officers (SRO): T/ACC Ken Mclntosh

Priority Lead Representatives (PLR):  T/Chief Supt Lisa Winward

Date of Update: CPD&SB — 1** March 2016

Outcomes Deliverables Progress Report Exceptions
Communities are safer | Strategic alliance and North Yorkshire Police are now the chair of the Yorkshire and the No exceptions to report
through regional and collaborative plans Humber collaboration. The role of each of the boards has been re-
national services agreed iterated and the meeting of the chief constable’s was designed as a
protecting workshop. The chief constables of Cleveland, Durham and
communities Northumbria were also invited to that meeting. The first meeting of

the PCCs takes place in February and will also be a workshop in style.
The extent of the ambition of the YatH collaboration was/will be
explored in both of those meetings.

The Evolve collaboration with North Yorkshire, Cleveland and Durham
continues to progress with CBRN, DVI and an integrated dog section all
in implementation. The Integrated Major Crime Service will be
considered by chief constables and PCCs in March, as will options for

the integration of Legal services and Information, Rights & Disclosure.
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Work continues to develop the protocols which sit under the section
22 agreement and also a timeline for the HR services work.
Representatives from each of the enabling services for each force
meet regularly to discuss progress against the business cases and to
consider areas for collaboration.

CC Jones has taken over the chair of the National Police Chief’s Council
Number 2 Region. This is the region which comprises the three
Yorkshire forces, Humberside, Durham, Cleveland and Northumbria.
There is a desire to work closer together, but the exact areas for
collaborative activity are not yet agreed.

Demonstrated value
for money for
collaborative services

Each business case has a full assessment of benefits and costs. These
are monitored post implementation by the ACC’s Assurance Board
within the YatH and by the Joint Operations Group in Evolve.

No exceptions to note

Communities are safer
due to effective use of
policing resources to
reflect need

Demonstrated
mapping of demand
across force
boundaries to deliver
resources on a
collaborative basis

The methodology by which services will be designed has been agreed
and includes:

e An assessment of the need for the service across each of the
force areas

e Consideration of the consequential impact on other areas of
policing

e Full demand analysis and resource requirements

No exceptions to note
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Fully costed and risk assessed

NOT PROTECTIVELY MARKED




