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Demonstrate effective engagement with young people to reduce the 

likelihood of them becoming victims of crime or ASB

Supporting Project: 

1. Develop and implement Children and Young People Strategy

Deliverables 1 & 2 

Demonstrate effective engagement with young people to reduce the 

likelihood of them committing crime or ASB
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Deliverable 1 & 2 Update

Project 1 - Develop and implement Children and Young People Strategy

Children and Young People Strategy

• North Yorkshire Police Children and Young People Strategy 2015-2016 was launched in May 

2015 

• A review of the strategy was carried out in June 2016

• This Strategy will be revised to take account of the findings from the Youth Commission 

report in line with  the  North Yorkshire Youth Commission (NYYC) action timetable and 

strategy delivery plan with a review in November 2016

Safer School Partnership (SSP)

• Introduced to tackle key behavioural issues in schools

• In September 2015 a 12 month pilot was commenced at two schools in York and 

Scarborough

• In April 2016 a mid term review was carried out to evaluate the current pilot
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Crucial Crew

• Running for 25 years, it is well received and has a big positive impact upon those young 

people who attend and part of annual school calendars

• The project is now self-financing but none profit making

• An evaluation of Crucial Crew was completed in June 2016

Safeguarding Training

• Child Sexual Exploitation (CSE) awareness training delivered to all PCSOs. The CSE tool kit has 

been rolled out to all staff across the Force

• Dedicated training  days scheduled for PCSOs covering safeguarding, vulnerability (including 

Honour Based Violence, Hate Crime, Inclusion and Diversity) Crime Prevention, Crime 

Reduction and Community Engagement
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Youth Commission – Leaders Unlocked

Purpose: to enable young people aged 14-25 to support, challenge and inform the work of North 

Yorkshire Police

• Youth Commission - piloted July 2015, funded via Police and Crime Commissioners (PCC) 

Community Fund 

• 2015/16 Final Report launched 13th June 2016 - link: http://www.northyorkshire-

pcc.gov.uk/news/julia-mulligan-announces-funding-youth-commission-police-crime-north-

yorkshire/

– Six Priorities: Legal Highs & Drug Abuse; Cyber-bullying & Internet Safety; Hate Crime; 

Vulnerable Young People; Preventing Youth Crime; Relationship with the Police

– ‘Big Conversation’ held October 2015 gathered views of over 1,500 young people

• Following 2015/16 success, PCC agreed to extend the Youth Commission and arrangement 

with Leaders Unlocked to March 2018
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Key areas of work:

• Project Planning Workshop - 12th July 2016 (Leaders Unlocked/NYP/OPCC) – to establish Terms 

of Reference & Joint Action Plan with NYP including legacy actions/owners and reality checking 

2015/16 key recommendations

• New multi-agency Research Advisory Group established (inaugural meeting 19th July) will 

oversee project/strengthen credibility and establish ‘research ethics framework’

• Stakeholder Briefing Events late July/August 2016 – Scarborough, Skipton & York - to generate 

buy-in from local partners 

• 1st Member Event – 20th August – to Identify priority areas for 5 thematic subgroups 2016-17

• Phase 1 ‘Big Conversation’ – October 2016 to February 2017 to engage 2,000 young people

Milestones Achieved:

• Mapping of local organisations to invite to Stakeholder Briefings

• Recruitment launch for Coordinator and additional 20 new member roles (deadline 5th August)

• Existing members delivered training workshop based on Final Report recommendations to 

PCSOs at conference - 4th July 2016 

• Existing members took part in  Child Sexual Assault Assessment Services (CSAAS) Focus Group -

4th July 2016 with The Buzzz
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Demonstrate interagency impact on reducing crime and ASB

Supporting Projects: 

3. Work with Partners to develop interventions that prevent alcohol 

related harm, ASB and Crime

6. Work with partners to develop opportunities to reduce crime and ASB  

through Design and Planning

7. Develop interagency, team working to proactively tackle Crime and ASB 

(Development of Integrated Neighbourhood Management Hubs)

8. Working in partnership with the Troubled Families programmes to 

maximise the opportunities for prevention and early intervention

Deliverable 3 
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• City of York Council  (CYC) Alcohol Strategy Draft was distributed in June 2016 for comment

• North Yorkshire Joint Alcohol Strategy ‘One Year On’ report has been published.

Key achievements include:

– Developed a multi agency alcohol pathway 

– Increased provision of alcohol Identification and Brief Advice (IBA) - Drug Train provided 

IBA training to 120 Criminal Justice staff

– Significant numbers of referrals for specialist alcohol treatment and recovery support 

– Scarborough Custody Pilot  for alcohol screening took place October 2015 for 6 weeks

• 76 people offered the service - 50 refused

• 17 completed first page then went no further

• 9 fully completed (of which 2 were already engaged with intervention services)

Deliverable 3 Update

Project 3: Work with Partners to develop interventions that prevent 

alcohol related harm, ASB and Crime
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City of York - Social Marketing Intervention

• Behaviour Change and Front jointly commissioned with South Yorkshire Police through 

Invitation to Quote (ITQ) process 

• Focus of intervention is largely around the night-time economy but also during daytime 

weekends and on race days

• ‘Stay OK in York’ concept with supporting launch materials has been initially developed 

• During Stakeholder consultation, concerns raised that concept may be confused with an 

existing York campaign ‘It’s Not Ok’

• Secondary concept developed for consideration ‘Stay Safe in York’

• ITQ process to appoint agency to complete research and testing of ‘Stay Ok in York’ concept 

to explore: 

– how it is received; 

– if key messages can be delivered through this concept; and

– how effective is this approach to change targeted behaviours

• Draft strategy being developed by key partners with responsibility for providing services in 

the city centre to ensure implementation and ongoing development following launch
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• Vulnerability Awareness Training for Security Industry Authority (SIA) Door Supervisors now 

complete .

• North Yorkshire Licensing Practitioners Forum is going from strength to strength.

• Force Licensing Manager represents the region on the National Police Licensing Sub-

Committee 

• City of York amended its  Cumulative Impact Policy in July 2016 to remove loopholes in 

respect of licensing issues.

• Ongoing work to create a consistent approach to City of York ‘Pavement Café Licences

• 12 months to 1 July 2016 has seen a 10.4% reduction in the number of ‘calls for police 

service’ at licensed premises

• From August 2016 NYP Police Cadets will be trained as test subjects to assist North Yorkshire 

County Council (NYCC) Trading Standards  to undertake ‘age restricted sales’ test purchase 

initiatives.   

• NYP working with Community Safety Partnership (CSP)Local delivery teams to tackle night 

time economy
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Project 6. Work with partners to develop opportunities to reduce crime and ASB  

through Design and Planning

North Yorkshire Police currently employ two Architectural Liaison Officers (ALO’s) who work in 

partnership with planners in all ten planning  authorities in North Yorkshire to design out crime at 

the planning stage.  Key to the ALO’s work includes:

• Licensing

– advise on measures which will reduce crime and antisocial behaviour (ASB) for new hot food takeaways and licensed 

premises

• Partners

– Develop strong working relationships with architects and developers

• Secure by Design (SBD)

– promote the adoption of SBD

• British Parking Association

– promote the ‘Park Mark Scheme’ 

Between December 2015 and April 2016 North Yorkshire Police have consulted on 151 planning 

applications which include new developments, amendments to plans, applications for takeaways 

and licensed premises
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• Focus on developing a partnership approach

• NY CSP agreed to take strategic partnership lead for developing approach to Community 

Safety Hubs February 2016 

• Shared Vision, Mission, Principles and Objectives set and agreed by CSP April 2016 

• Position Statement paper produced in May 2016

• Development of Community Safety Hub Joint Commissioning Group (JCG) reporting to NY 

Community Safety Partnership and the Safer York Partnership. 

• Creation of work streams reporting into the JCG:

– Admin/Business Support

– Performance Framework

– Hub connectivity with other Forums

– Legal / ISA support

– Toolkit

– Communications

– Case Management 

Project 7: Develop interagency, team working to proactively tackle Crime and ASB 

(Development of Integrated Neighbourhood Management Hubs)
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Neighbourhood Management Hubs 
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Project 8: Working in partnership with the Troubled Families programmes to maximise the 

opportunities for prevention and early intervention

North Yorkshire County Council – Developing Stronger Families (DSF)

City of York Council – Family Focus

Phase 1 – 2012 to 2015

• Overarching results

• Cost Saving Calculation – Initial very early calculations revealed savings for the police.

Phase 2 - 2015 to 2018

• Widening of eligibility criteria:
• Parents and children involved in crime and ASB

• Children who are not attending school regularly

• Children who need help

• Adults out of work or young people at risk of worklessness

• Families affected by domestic abuse

• Parents and children with a range of health problems

• The launch of NYCC’s new Prevention Service and mainstreaming of the whole family way of 

working. All families being worked with by the Prevention Service or Family Intervention 

Team are part of DSF.

• Troubled Families Programme analyst located within NYP’s Partnership Hub
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• There are quarterly meetings being held which include the analyst, the Single Point of 

Contacts (SPOCs) from all districts and the Prevention Service representatives

Distribution of DSF cases across the county

*EHM  = Early Health Module

FIT     = Family Intervention Team

• Flags put on Niche for Families on DSF Programme who had police involvement in the last 

year, which are updated weekly. At the moment there are no flags for York cohort

EHM FIT EHM FIT

Craven 413 1 63 0

Hambleton 981 41 200 60

Harrogate 1228 22 237 40

Richmondshire 385 19 73 27

Ryedale 555 13 112 20

Scarborough 1585 112 437 169

Selby 1170 34 238 55

Total 6317 242 1422 398

All open cases Flags on Niche
Districts



NOT PROTECTIVELY MARKED      

NOT PROTECTIVELY MARKED      

New Developments

• Weekly arrests, intelligence and occurrence updates are sent to SPOCs and Safer 

Neighbourhood Team (SNT) Sergeants for flagged nominals

• Family profiles done for the families with high police involvement and risk to the children. 

This is done based on the information available on Niche and County case management 

system. Referrals come from both the Prevention Service and police

• Currently there is work being done around the families where an Organised Crime Group 

(OCG) nominal is present in the household with children under the age of 18. The profiles 

highlight the risk to the children and any offences committed - ASB, Domestic Incidents etc. 

as well as involvement with Children Social Care (if there was any). Analysis of the current 

situation is provided along with intelligence gaps and recommendation. This will later be 

disseminated to the relevant people

• There is a possibility of adding information about the DSF nominals  that are of concern to 

the Tactical Reports for each area
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Develop effective approach to substance misuse commissioning

Supporting Project: 

2. Review the approach to Substance Misuse Commissioning

Deliverable 4 
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Deliverable 4 Update

Project 2: Review the approach to Substance Misuse Commissioning

• Commissioning and Partnership (C&P) Team manage Service Level Agreements (SLAs) with 

NYCC & CYC who directly manage contracts with providers

• CYC service run by Lifeline Project – NYP contribution = £76,421 p/a

• NYCC service run through brand North Yorkshire Horizons – NYP contribution = £159,412 p/a

• NYP contribution for delivery of services to criminal justice cohort:

– Drug arrest/alcohol referrals

– Outreach within custody suites

– Support Integrated Offender Management (IOM) with Drug Key Workers

• NYCC - North Yorkshire Horizons Integrated Drug & Alcohol Recovery (DAR) service –

includes DISC, (formerly Cambridge Centre now merged with DISC), Lifeline, Spectrum and 

Changing Lives

• DAR data April 2015 – December 2015

– 106 referrals; 21 were discharged later than the initial assessment date indicating 

further attendance at additional sessions

– 9 have a subsequent arrest after the date of assessment which equates to 8.49%; 3 for 

substance related offences; 3 discharged later than the initial assessment date 

indicating further attendance at additional sessions
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Deliverable 4 Update

• CYC - Lifeline Project service incorporates psychosocial Tier 2 (T2) , clinical Tier 3 (T3) & 

mentoring support based on need

• Drug Intervention Programme (‘DIP’ – criminal justice clients) assessed 98 clients April 1st

2015 to March 31st 2016

– 84 service users taken onto T2 caseload; 82 onto T3 (some may have already been in 

treatment)

– 123 Drug Arrest Referrals recorded, 98 attended, 9 taken onto a caseload

• DAR data April 2015 – January 2016:

– 146 referrals; 8 had a subsequent arrests (total of 10 arrestable offences) after the date 

of assessment which equates to 6.8%; 1 for substance related offence, 2 for drink 

related offences

– Of the those arrested and given Alcohol DAR (52 people), 3 committed further offences, 

4 offences in total with 1 offence drink related - further arrests only attended initial 

session; 4 reported as ‘Did Not Attend’ (DNA)

– Of the those arrested and given DAR (94 people), 5 committed further offences, 6 

offences in total with 1 drug related and 1 drink related - further arrests only attended 

initial session; 28 reported as DNA
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Demonstrate effective community awareness of prevention and early 

intervention services

Supporting Project:

4. Work with others to develop a communications strategy to ensure 

public awareness of: 

a. Road Safety

b. Hate Crime Reporting

c. Online Safety

d. Sexual Assault Referral Centre (SARC)

e. Domestic Abuse Services 

Deliverable 5 
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Deliverable 5 Update

Project 4: Work with others to develop a communications strategy to 

ensure public awareness of: 
Road Safety; Hate Crime Reporting; Online Safety; Sexual Assault Referral Centre (SARC); 

Domestic Abuse Services

Road Safety

• Work continuing on development of a communications strategy

• Summer campaign of Op Attention

• Future Plans

– Biker safety campaign 

– European day without a road death 

– Winter safety 

– ‘Brake’ road safety week

– December Op Attention
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Deliverable 5 Update

Project 4: Work with others to develop a communications strategy to 

ensure public awareness of: 
Road Safety; Hate Crime Reporting; Online Safety; Sexual Assault Referral Centre (SARC); 

Domestic Abuse Services

Hate Crime

• Comms team are producing an internal campaign to publicise the Safe Places Scheme in North 

Yorkshire as well as producing new material to support the development of Third Party 

Reporting Centres in providing advice and guidance on Hate Crime

Reporting:

• Stop Hate UK provide a 24 hour helpline for North Yorkshire

• During 2015/16 Stop Hate UK received 31 connections of which 10 were referred to North 

Yorkshire Police

• Stop Hate have also developed an action plan to support the work of NYP
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Deliverable 5 Update

Project 4: Work with others to develop a communications strategy to 

ensure public awareness of: 
Road Safety; Hate Crime Reporting; Online Safety; Sexual Assault Referral Centre (SARC); 

Domestic Abuse Services

Online Safety

Initial work from Digital Responsibility Working Group proposed:

• Embedding a Corporate Approach to Digital Responsibility in NYP/Cultural Shift

• Upskilling officers on the ground

• Upskilling wider Victim workforce

Progress:

• Throughout June, NYP supported Get Safe Online “Protect Your Business” Campaign 

• In July NYP will be involved in a 2 part campaign aimed at keeping young people Safe Online

– Part 1 aimed at 11-16 years olds

– Part 2 aimed at parents as part of ‘Get Safe Online’ campaign called ‘Be A Switched On Parent’

• Comms team are developing a “pop up” event in partnership with Get Safe Online, which will 

take place at McArthurGlen in York over two days late August/early September

• October 18th is National Get Safe Online Day and will be supported by NYP
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Deliverable 5 Update

Project 4: Work with others to develop a communications strategy to 

ensure public awareness of: 
Road Safety; Hate Crime Reporting; Online Safety; Sexual Assault Referral Centre (SARC); 

Domestic Abuse Services

Sexual Assault Referral Centre (SARC)

• Communications Strategy being updated:

– Priority: targeted internal / external awareness raising re. current SARC service

– Priority: targeted internal / external awareness raising re. current Independent 

Domestic Abuse Service (IDAS) Independent Sexual Violence Advisor (ISVA) service

– Discussions between communications and operational colleagues around suitable 

internal / external awareness raising of CSAAS

Domestic Abuse services

• Communications Strategy being updated:

– Priority: targeted internal / external awareness raising of current IDAS services i.e. IDVA; 

on-line advice and information; new 24hr helpline; web chat and online referrals

– Evaluation of Domestic Abuse Self Referral Service (DASRS) pilot now completed by York 

St. John University, the findings of this will inform the updated Communications 

Strategy



NOT PROTECTIVELY MARKED      

NOT PROTECTIVELY MARKED      

Demonstrate effective impact upon driver behaviour

Supporting Project:

5. Develop effective strategies to keep all road users safe

Deliverable 6 
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Deliverable 6 Update

Project 5: Develop effective strategies to keep all road users safe

• Biker Down

• 6 courses piloted, achieved objectives

• Junior Road Safety Officer Programme

• 50 schools participating

• Walk Wise

• Since September 2015, 7000 participants.

• Poster Campaign

• Think Bike

• Drink / drug messages

• Honest truth

• Rolled out  September 2015

• 3 training courses, 40 Advanced Driving Instructors participating

• Cycle Safety

• Riders Guide

• Urban Cycling Training Scheme

• Bikeability
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Deliverable 6 Update

• Community Speed Watch

• Community engagement commenced

• Phased roll out, starting July 2016, in Richmond area

• BikeSafe

• Local and national events

• RAF engagement

• National show and track experience 

• Road Safety Operations

• NPCC Roads Policing Calendar

• Op Attention:  Summer Campaign 1st June – 10th July 2016  177 Arrests, 95 charged, 54 

on bail pending blood analysis results and/or investigation 

• Op Target

• Op Aegis

• Revised Speed Management Protocol agreed


