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People are safer 
due to fewer 

vulnerable and 
repeat victims of 

crime

OPERATIONS OUTCOMES

DELIVERABLES
Increased 

engagement and 

trust of local 

communities to 

report criminal 

activity and ASB

Demonstrated 

suppression of criminal 

activity and ASB 

through enhanced 

working with partners 

and other sectors

Improve quality 

and speed of 

justice for 

vulnerable victims

Effective disruption 

and dismantling of 

organised criminality

Strategic alliance 

and collaborative 

plans agreed

Demonstrated use 

of technology and 

partnership 

working to 

improve service to 

communities

Deliver improved  

services to victims

Demonstrated 

reduction in re-

offending through 

enhanced working 

with partners and 

other sectors

Demonstrate effective  

engagement with 

young people to 

reduce the likelihood 

of them committing 

crime or ASB

Demonstrate 

effective impact 

upon driver 

behaviour

Communities 
are safer 
through 

regional and 
national 
services 

protecting 
communities

People are safer 
due to fewer 
individuals 

committing crime 
and/or antisocial 

behaviour

Demonstrated value 

for money for 

collaborative 

services

Demonstrate 

effective  

engagement with 

young people to 

reduce the likelihood 

of them becoming 

victims of crime or 

ASB
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National Crime Figures

• For the 12 months to March 2016: North Yorkshire Police had 2nd lowest crimes per 1,000 population in England and 3rd

lowest in England and Wales. 



NOT PROTECTIVELY MARKED      

NOT PROTECTIVELY MARKED      

People are safer due to fewer vulnerable 

and repeat victims of crime

Conviction Rates Year to Date to June 2016 NYP National Average Level of 

Ambition

Domestic Abuse 79.7% 75.0%

Rape 67.3% 60.0%

Hate Crime (consisting of:) 83.9% 85.0%

• Race & Religious 88.0% 83.7%

• Homophobic and Transphobic 73.7% 82.7%

• Disability 75.0% 75.8%

Improve Quality and speed of justice for vulnerable victims

• Criminal Justice Performance Figures

Crown Prosecution Service (CPS) caseload data are available through its Case Management System (CMS) and associated Management Information System (MIS).  The CPS 

collects data to assist in the effective management of its prosecution functions.  The CPS does not collect data which constitutes official statistics as defined in the Statistics 

and Registration Service Act 2007.  Data drawn from the CPS’s administrative IT system, as with any large scale recording system, is subject to possible errors with data 

entry and processing.  Thus figures reported are provisional and subject to change as more information is recorded by the CPS.
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Demonstrate effective engagement with young people to reduce the likelihood of them becoming victims of 

crime or Anti Social Behaviour (ASB) and Demonstrate effective  engagement with young people to reduce 

the likelihood of them committing crime or ASB

• Children and Young People Strategy - Launched in 2015 and reviewed in June 2016. Long term objectives are to 

protect and promote the welfare of  young people , helping prevent them from becoming victims of crime and 

more from becoming offenders. To shift our focus of action and support for children and families to early 

intervention. Make young people more aware of the work of the North Yorkshire police and how to access the 

right services at the right time.

• Safer Schools Partnership (SSP) - Introduced to tackle key behavioural issues in schools. A pilot commenced at 

two schools in York and Scarborough in September 2015.

• Crucial Crew - Running for over 25 years and has a positive impact upon the young people who attend as part of 

annual school calenders.  Evaluated in June 2016.

• Safeguarding Training - Child Sexual Exploitation Training rolled out to all staff across the force.  Dedicated 

training days arranged for safeguarding and vulnerability.

• Community Safety Hubs – Set up to enhance the service provided by all partner agencies and improve 

outcomes for victims of crime and/or anti social behaviour

People are safer due to fewer vulnerable and repeat 

victims of crime and People are safer due to fewer 

individuals committing crime and/or antisocial behaviour
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Demonstrate effective engagement with young people to reduce the likelihood of them becoming victims of 

crime or Anti Social Behaviour (ASB)

The Youth Commission 

• Volunteer Youth Commissioners working with young people, 14-25 across North Yorkshire enabling them to 

voice their opinions to inform, support and challenge the work of NYP

i. Update re. progress against implementing 2015/16 recommendations across 6 priorities 

ii. Update re. 2016/17 programme of work, including setting 6 key priorities:

1. Mental Health & Vulnerable Young People

2. Hate Crime

3. Drug & Alcohol Abuse

4. Abusive Relationships

5. Missing Young People & Exploitation

6. Relationship between Young People & Police

People are safer due to fewer vulnerable 

and repeat victims of crime
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Extent to which repeat victimisation is tackled through support services for Domestic Abuse, Hate Crime, and 

other vulnerable victims

• Independent Victim Advisor (IVA) service pilot – will track repeat victimisation; next: approach to be rolled 

out to other services 

Measuring victim satisfaction & confidence across the victim journey

• Victim Journey:

– Previous local victim journey mapping refreshed to include newly commissioned support services; next: 

review areas for streamlining

– Nationally Ministry of Justice submitting previously collated piece of work to Ministers; including North 

Yorkshire updates & good practice 

• Victim Satisfaction – on the back of an independent review of support services for victims in 2015 a 

Feedback Questionnaire has been developed and is being piloted with a dip sample of victims; all victims 

with email addresses will be given the opportunity to participate  

Deliver improved services to victims

People are safer due to fewer vulnerable 

and repeat victims of crime
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People are safer due to fewer individuals committing crime 

and/or Antisocial Behaviour (ASB)

Demonstrated reduction in re-offending through enhanced working with partners and other 

sectors
• Offender Management Unit Live from 1st June 2016

• Integrated Offender Management Performance Q1 2017/17

• Nominals subject to IOM are categorised as Gold, Silver or Bronze which dictates their level of management, those 

deemed as higher risk are set at Gold working down until they drop out of the Gold, Silver, Bronze system and are 

kept on for future monitoring. In any reporting period the SAC offences associated with each nominal are scored 

using a multiplier (3 for a charge, 2 for arrest/suspect, 1.5 for B grade intel and 1 for any other grade) these are then 

further multiplied based on the offence (x3 for burg. dwel, x2 for burg other, x1.5 for shop theft, x2 for other SAC 

offences or Handling/GETS and x1 for all other offences), a score is added for substance misuse, Probation Weighting 

and an aggravating multiplier; they are then categorised based on their score: Gold  61+,  Silver  41-60, Bronze 31-40

• Troubled Families Programmes

• Widening eligibility Criteria

• NYCC New prevention Service and mainstreaming of whole family way of working

• Troubled Family analyst working within the Partnership Hub
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York/Selby 38 18 20 34 19 15 10 10 0 29 25 4 72 39 2 111

Hambleton/Richmond 10 6 4 6 5 1 5 4 1 10 6 4 21 10 2 31

Harrogate/Craven 12 5 7 10 5 5 12 9 3 35 30 5 49 20 3 69

Scarborough/Ryedale 9 4 5 10 5 5 13 3 10 38 31 7 43 27 1 70

Forcewide 69 33 36 60 34 26 40 26 14 112 92 20 185 96 8 281
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People are safer due to fewer individuals committing 

crime and/or Antisocial Behaviour (ASB)

Demonstrate effective impact upon driver behaviour

Biker Down

• 6 courses piloted, achieved objectives

Junior Road Safety Officer Programme

• 50 schools participating

Walk Wise

• Since September 2015, 7000 participants

Poster Campaign

• Think Bike

• Drink / drug messages

Honest truth

• Rolled out  September 2015

• 3 training courses, 40 Advanced Driving Instructors participating

Cycle Safety

• Riders Guide

• Urban Cycling Training Scheme

• Bikeability
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People are safer due to fewer individuals committing 

crime and/or Antisocial Behaviour (ASB)

Demonstrate effective impact upon driver behaviour

Community Speed Watch

• Community engagement commenced

• Phased roll out - First site now live

BikeSafe

• Local and national events

• RAF engagement

• National show and track experience 

Road Safety Operations

• NPCC Roads Policing Calendar

• Op Attention:  Summer Campaign 1st June – 10th July 2016  177 Arrests, 95 charged, 54 on 

bail pending blood analysis results and/or investigation 

• Op Target

• Op Aegis

Revised Speed Management Protocol agreed
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Communities are safer through regional and national 

services protecting communities 

Effective disruption and dismantling of organised criminality

• Effective contribution to the Strategic Policing Requirement

• ANPR review submitted 16 recommendations now part of ANPR action plan. 

• Force event to promote ANPR

• Tackling organised criminality 

• Rural Task Force (presentation delivered at CPDSB 27/09/16)

• Partnership approach to disruption and dismantling of criminality (eg. Trading standards)
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Communities are safer through regional and national 

services protecting communities 

Strategic alliance and collaborative plans agreed

EVOLVE

• Integrated Major Crime Service

• Regional Dog Section

• CBRN and DVI projects

• Legal Services

Yorkshire and the Humber (YATH)

• Ongoing commitment to 13 core capabilities  through Odyssey

(Regional Organised Crime)

• Development of regional scientific support services around  accreditation 

Specialist Capabilities

• Seven force strategic intent paper agreed (Seven force police transformation fund bid)

Demonstrated value for money for collaborative services

•Project team in place for EVOLVE

• Improved capability and capacity 

• Accessing additional funds ( eg Seven force policing transformation fund bid)
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Operational Outcomes

• North Yorkshire is one of the safest places in the United Kingdom

• Public confidence levels continue to be high

• Ambitious plans are in place for the future 


