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THIS AGREEMENT s dated 3V or Maofln 2014

PARTIES

(D

1.1

1.2

13

14

1.5

2.1

2.2

The parties to this Agreement are as set out in Schedule 1 and are collectively referred to in
this Agreement as the Parties or singularly in accordance with their abbreviations as set out in
Schedule 1.

BACKGROUND

The Parties wish to enter into a Functional Collaboration Agreement pursuant to Section 22A
of the Police Act 1996 for the provision of Scientific Support Function for the Region as set
out at Schedule 2 (“Function™) with West Yorkshire Police acting as the Lead Force.

This Agreement is made pursuant to the Agreement for the Provision of Policing Services in
Yorkshire and the Humber entered into between the parties on 31\ S* of \J\Q_{ i

2014 (“Framework Agreement”) whose definitions and terms are adopted and
confirmed for the purposes of this Agreement as if the same were repeated and incorporated
herein save where this Agreement refers to any deviation from the Framework Agreement.

This Agreement constitutes a Functional Collaboration Agreement as contemplated by the
Framework Agreement and the Partics share the opinion and belief that this Agreement is in
the interests of the cfficiency and effectiveness of their respective Forces.

This Agreement contemplates the provision by the Parties of support of a type referred to in
Section 23A (2) of the Police Act 1996,

Where there is any inconsistency or conflict between the Framework Agreement and this
Agreement, the provisions of this Agreement shall be preferred and shall prevail,

PURPOSE AND GOVERNANCE

The Parties have agreed to the coordination of the Function on a Joint regional basis following
the conclusion reached by the Parties that the Function can be most effectively and efficiently
achieved by the use of a Lead Force model whereby the management and the provision of the
Function is undertaken by WYPCC and PCCWY as the Lead Force subject to clause 2.2
below and the Governance Arrangements as set out in the Framework Agreement.

The Function will be delivered by the Lead Force via the Regional Director of Scientific
Support (“Director”) under the direction and control of the Lead Force Chief Constable who
shall then report to and be held accountable by the RCB.
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In the event of any concerns or issues with the Function the Parties should first refer the
matter to the relevant head of department and if the matter can not be resolved at that level it
should then be escalated to the Director, who if unable to resolve the matter shall raise the
matter with the Lead Force Chief Constable for further discussion and resolution at the RCB.

THE FUNCTION

The Function shall be delivered in accordance with the terms of this Agreement and
specifically the Service Level Agreement as set out in Schedule 3 (“SLA”) and where
appropriate the Framework Agreement.

In addition to the SLAs referred to at clause 3.1 above a further Service Level Agreement is
currently being produced in respect of fingerprinting and when completed this will be
circulated to all parties to his Agreement and annexed hereto.

The Parties acknowledge that in the process of developing the Function it may be necessary
for the Lead Force to modify, adapt or vary certain proposed structures, methodologies and
services as contemplated pursuant to Schedule 2 and/or Schedule 3 hereof and the where such
changes are required or necessary the Lead Force shall notify the other Parties in an
appropriate and timely manner.

The Lead Force shall only provide to the other Parties those matters forming part of the
Function as set out in Schedule 2 together with any other services that are reasonably
incidental thereto, provided always that the Lead Force hereby retains the right to charge
accordingly for any such services requested by the Parties and provided by the Lead Force.

TERM AND TERMINATION

This Agreement shall commence on 1% April 2014 and shall determine pursuant to clause 4.2
below.

Any party may ferminate this Agreement by giving at least twenty four months' notice in
writing to the other party at any time.

VARIATION

Subject to clauses 3.2 and 3.3 this Agreement, including the Schedules, may only be varied by
the written agreement of the RCB.
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REVIEW

For the further avoidance of doubt this Agreement shall be modified (or terminated) to give
effect to any recommendation made pursuant to a review conducted in accordance with clause
8 of the Framework Agreement and duly approved by the RCB.

SERVICE LEVEL AGREEMENT

During the term as set out at clause 4.1 above and subject to clause 5 and the Pre-Requisites as
set out in the SLA, the Lead Force hereby agrees and undertakes that it will perform the
Function in accordance with the SLA.

In the event of any concern or issue with the performance of the SLA the matter shall be dealt
with as per the complaint and escalation procedures set out at clause 2.2 above.

BUDGETS AND COSTINGS

A drafi budget for the Function (“SSU Budget Paper”) which will identify the agreed cost
proportions in respect of each of the functions comprising the Function will be submitted to
and approved by the RCB in accordance with the Framework Agreement.

When approved by the RCB the SSU Budget Paper will be signed by the Parties and annexed
by way of memorandum to this Agreement.

PROPERTY ACCESS AND LICENCES

The Parties acknowledge that in order to provide the Function the Lead Force may need
access to premises and/or buildings not within the ownership of the Lead Force and the Parties
accordingly hereby undertake to grant such access as may be necessary for the performance of
the Function and confirm that they will grant to the Lead Force any Licences necessary to
permit such access and obtain any necessary consents required to permit such access.

CRIME SCENE INVESTIGATORS (CS1s)

It is agreed between the Parties that CSIs shall remain employed and based locally within their
respective police force but shall be at all times and for all purposes under the Direction and
Control of the CCWYP. Terms and conditions of employment and all associated legal duties
will remain the responsibility of the employing force.

The Parties acknowledge that in order for the Lead Force to deliver the Function in the most
appropriate, efficient and cost effective way CSlIs may be required at times to undertake cross
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border work and will therefore be required to work outside of their own local force area. The
Parties to this Agreement hereby confirm that they will use all rcasonable endeavours to assist
in the facilitation of such cross border working,

The Parties to this Agreement acknowledge that pursuant to the Health and Safety at Work
Act 1974 (“HASWA”) the party with control and/or ownership of the premises from which
the CSIs work will have responsibility for ensuring that the CSIs work in a safe and hazard
free environment so far as is reasonably practicable,

The Parties further acknowledge that HASWA carries criminal sanctions and in the event that
an incident leads to a criminal investigation and/or charges being brought against a corporate
sole that the Parties will assist to the fullest extent permissible by law in ensuring that relevant
corporate sole is able to defend their position as comprehensively as possible.

All costs incurred in respect of the CSIs, including but not limited to overtime, consumable
and equipment shall be managed centrally by the Lead Force and such costs shall then be
shared between the parties in the Agreed Cost Proportions.

DNA RECOVERY LABORATORY, ACCREDITATION AND INF ORMATION TECHNOLOGY

It is agreed between the Parties that the DNA Recovery Laboratory currently owned by
PCCNY shall remain in situ at Police Headquarters, North Yorkshire and be utilised by the
Lead Force in order to perform the Function until such time as a new DNA Recovery
Laboratory shall constructed and installed in the Lead Force premises situated at Calder Park,
Wakefield.

NYCC and PCCNY hereby jointly and severally undertake that they will continue to operate
the DNA Recovery Laboratory and shall keep such premises is good condition suitable for its
purpose until such time as written notice is served on NYCC and PCCNY by the Lead Force
advising that the DNA Recovery Laboratory is no longer required but within the constraints of
the agreed North Yorkshire Police Headquarters closure date of December 2016.

It is acknowledged by the Parties that NYCC/PCCNY currently hold the necessary
accreditation (“Accreditation™) in respect of the DNA Recovery Laboratory and
NYCC/PCCNY hereby confirm and undertake that they will transfer the Accreditation to the
Lead Force and until such transfer has been completed will maintain the Accreditation with all
associated authority at all times until the same has been transferred to the Lead Force.

For the avoidance of doubt all Parties to this Agreement shall contribute in the Agreed Costs
Proportions in respect of all costs reasonably and properly incurred by the Lead Force in
respect of the construction and installation of the new DNA Recovery Laboratory and
NOT PROTECTIVELY MARKED
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obtaining the Accreditation

Furthermore, the Parties hereby acknowledge that in order to provide the Function pursuant to
this Agreement the Lead Force is dependent upon SYCC/PCCSY to provide the IT system
known as socrates (“Socrates™) and SYCC/PCCST hereby undertake that they will ensure the
continued provision of Socrates to the Lead Force in order to enable them to deliver the
Function.

HoLD HARMLESS

The Parties hereby acknowledge that should there be any breach of the agreement and/or
undertakings provided in clauses 9.2, 9.3, 9.4, 10.2, 10.3 and 10.5 of this Agreement the Lead
Force shall be under no obligation to continue to provide those parts of the Functions affected,
whether directly or indirectly, by such a breach and shall be held harmless by all other Parties
in respect of any failure to do so.

CRIME SCENE INVESTIGATION VEHICLES

All crime scene investigation vehicles (*Vehicles™) will remain located and in the ownership
of the each force and each force shall be responsible for maintaining appropriate insurance on
the Vehicles together with any necessary third party liability insurance.

Each force shall be responsible for ensuring that all Vehicles are taxed and road worthy and
have all necessary valid documentation in respect of the same at all times.

All Vehicles shall be utilised as necessary by the CSIs under the direction and control] of the
Lead Force and must be made available as required by the CSlIs in order to fulfil their duties.
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Signed for and on behalf of Chief Constable
for Humberside

Signature:

Name:

Position:

Date:

Signed for and on behalf of Chief Constable
of North Yorkshire

Signature:

Name:

Position:

Date:

Signed for and on behalf of Chief Constable
of South Yorkshire

Signature:

Name:

Position:

Date:

Signed for and on behalf of Chief Constable
of West Yorkshire

Signature:;

Name:

Position:

Date:

Signed for and on behalf of the Police and
Crime Commissioner for Humberside
Signature:

Name:

Position:

Date:
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Signed for and on behalf of the Police and

Crime Commissioner fW@him
Signature: -

o JUUA A C ﬁwJ ) 3 -
IP?Tc;sarE?on:)PYULaTCﬂ’UL&Ob NPTRCAPIN f & 2 YAl NoT =3 Yerdk St LE
Date:

Signed for and on behalf of the Police and
Crime Commissioner for South Yorkshire
Signature:

Name:

Position:

Date:

Signed for and on behalf of the Police and
Crime Commissioner for West Yorkshire
Signature:

Name:

Position:

Date:
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Schedule 1 - The Parties

The Chief Constable of Humberside Police of Police Headquarters, Priory Road, Hull, HUS
3SF (“CCHP”).

The Chief Constable of North Yorkshire Police of Newby Wiske Hall, Newby Wiske,
Northallerton, North Yorkshire, DI.9 9HA (“CCNYP”).

The Chief Constable of South Yorkshire Police of Police Headquarters, Carbrook House,
Carbrook, Sheffield, South Yorkshire, S9 2DB (“CCSY™),

The Chief Constable of West Yorkshire Police of Police Headquarters, Laburnum Road,
Wakefield, West Yorkshire, WF1 3QP (“CCWYP™).

Police and Crime Commissioner for Humberside of Pacific Exchange, 50 High Street, Hull
HUI 1PS (“PCCH).

Police and Crime Commissioner for North Yorkshire of 12 Granby Road, Harrogate, North
Yorkshire, HG1 48T (“PCCNY™).

Police and Crime Commissioner for South Yorkshire of PO Box 18, Regent Street, Barnsley,
South Yorkshire, S70 2PQ (“PCCSY™).

Police and Crime Commissioner for West Yorkshire of Ploughlands House, 62 George Street,
Wakefield, West Yorkshire, WF1 1DI..
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SCHEDULE 2 — THE FUNCTION

In this Agreement the term “Function” shall relate to the proviston of the following functions
by the Lead Force for the benefit of the Parties in accordance with the relevant SLA:

Crime Scene Investigation

Fingerprint Development and Analysis

Footwear Analysis

Imaging Services

Forensic Submissions

In-House Laboratory Provision

Quality Standards and Performance Monitoring

Such other functions as the parties agree arc integral to any of those referred to above
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SCHEDULE 3 — SERVICE LEVEL AGREEMENTS
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NOT PROTECTIVELY MARKED

Footwear

Prisoner samples

National Footwear Database

'—ervice Expected timescale Pre-requisite 7
Process  incoming  footwear Within one working day of | Samples must be sent to the |
samples from the Forces’ receipt Bureau as  soon  as
custody units and update the practicable. The National

Footwear Database must be
available and working
correctly as must the host
force systems.

Add newly found patterns to the
National Footwear Database

L

Within two working days
of receipt

The National Footwear
Database must be available
and working correctly as
must the host force systems.

Other functions and services provided b

samples:

® To deal with footwear custod

Staff.

Scenes of Crime Marks

y the Bureau in dealing with footwear prisoner

y sample enquiries from Police Officers and Custody

Ervice

Expected timescale

Pre-requisite

Process footwear marks from
scenes of crime and update the
National Footwear Database

Process 85% of marks
within one working day for
force priotity crime types.
Other volume crime types
will be processed within
two working days of receipt
except for weekends

The footwear marks must
be forwarded to the Bureay
as soon as practicable. The
National Footwear
Database must be available
and working correctly as
must the host force
systems.

Comparc unidentified marks
with the footwear of named
suspects.

Major/serious crime types
will be prioritised followed
by force volume crime

priorities —  85%  of acceptance of a
comparisons for priority | comparison, Urgent
crime  types will be requests must be

A footwear request form
must have been authorised
by Bureau staff prior to

NOT PROTECTIVELY MARKED
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completed within 3 working
days of receipt, not
including weekends. 90%
of all comparisons will be
completed within 5 working
days not including
weckends

telephoned to the Bureau m—’
the first instance. The
footwear marks must be
forwarded to the Bureau as
soon as practicable. The
National Footwear
Database must be available
and working correctly as
must the host force
systems. Footwear from
suspects must be correctly
packed and labelled and
brought or forwarded to the
Bureau to enable a
comparison to be made.
Scamning of prints of the
footwear and forwarding
them electronically before
submission will allow the
Bureau to remove wrong
pattern matches etc. prior to
the shoes being transported.

Make speculative comparisons
of suspects” footwear against
scenes.

Results of comparisons will be

| reported to investigating |
officers. Positive results will be |

| reported in line with the DPP’s
guidance on charging and
Streamlined Forensic Reporting,

e

—

Such requested
comparisons will be treated
as low priority work and
will fall outside the service

levels associated with other

scene of crime

comparisons.

Report will be produced on

the day of completion of the
comparison

il-acfo

Such comparisons will not
be undertaken without other
or strong
to  connect

and the

evidence

intelligence
those scenes
possibility that the
investigation  will  be
furthered with a positive

result.

rce systems must be |
working correctly.

Other functions and services provided by the Bureau in dealing with scenes of crime marks:

*  Identification experts will attend serious incidents

assist in footwear matters,

as and when required to advise and

NOT PROTECTIVELY MARKED
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The preparation and presentation of footwear evidence.

Footwear examination resuits are subject to a staged evidence procedure. Results are reported
by Streamlined Forensic Reports. These reports are suitable for interview, charge and the case
file. Issues raised at pre-trial hearings will be addressed by SFR stage 2 reports. A more
detailed footwear examination statement should only be requested where the case is going to
trial and the issues raised have not been addressed by the SFR process. A more detailed
statement will be produced, when it has been approved, within 10 working days of the
request. Requests should be made to the Bureau either via the Bureau email address or by
tasking on the relevant crime system and queries regarding footwear evidence should be
directed to the Principal Identification Experts.

Experts will attend, when required, criminal and other courts to provide evidence of footwear
examinations and related matters.

Other main footwear functions of the Identification Bureau

* Provide training input on all aspects of footwear work to Police Officers and Police
Staff on local courses.

Handwriting

The Bureau has one handwriting analyst and requests relating to handwriting will be limited
to those times the analyst is available, Only in the most serious cases should consideration be
given to referring the request to a Forensic Service Provider without consulting the Bureau’s
analyst.

Service Expected timescale Pre-requisite

Provide advice to officers and | When available, Email
staff on handwriting matters. enquiries and telephone
enquiries will be dealt with
on the next available
working day

Assess the quality of reference | 90% within 3 working | Either the original items or

writings  (samples) obtained days. high quality copies must be

from individuals and advise provided. This can be

what is required if the samples physically or electronically.
NOT PROTECTIVELY MARKED
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J

! are not of a suitable quality.
Compare the reference writings

and writing on questioned
documents and provide a report
indicating the likely outcome
should the comparison  be
undertaken by a Forensic
Service Provider and if such a
comparison is worthwhile,

90%  of comparisons
completed within 2 weeks
of receipt

.

Reference writings  or
copies of them must be of
suitable quality and
provided to the Bureau as
$00Nn as practicable,

Results will be informed to
officers by means of a short
report. The report is suitable
interview and charge but is
subject to review.

On the day comparisons
have been completed

Host force systems must be
working correctly

Analyse the bandwriting on

90% processed within three

Cheques must be physically

stolen and frandulently drawn working days of receipt forwarded to the Bureay

cheques to seek links between prior to any destructive

cheques through handwriting. laboratory treatments, |
NOT PROTECTIVELY MARKED
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