
 
 
 

Appendix C 
Assessment of how delivery of the IT Strategy will support the outcomes of the Delivery Board Work streams 

and delivery of the Police and Crime Plan goals 

 

Police and Crime Plan Outcomes 
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Project 1 – Telephony 
Project 2 – MAUDS 
Project 3 - ANPR 
Project 4 – Mobile Working 
Project 5 – Body Cams 
Project 6 – On line services 
Project 7 – e-DRMS 

Reduce Harm Put People First Deliver More 
With Less 

Fit For The 
Future 

Drive Justice Police Uk 

Operational Policing Model 
(OPM) 

Project 2 
Project 3 
Project 4 

 

 Project 4 
Project 6 
Project 7 

Project 1 
Project 2 
Project 3 
Project 4 
Project 6 
Project 7 

 

Project 3  

People  
 
 
 
 

Project 1 
Project 4 

    

Partnerships/Collaboration  
 
 
 
 

Project 4 
Project 7 

 Project 1 
Project 4  
Project 5 
Project 7 

  

Fit For The Future  
 
 
 
 

 Project 1 
Project 2 
Project 4 
Project 6 
Project 7 

 

Project 1 
Project 2 
Project 4 
Project 5 
Project 7 

  


