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Specify detailed requirements 

No 

Existing 

contract 
Yes 

Is STA required or 

appropriate? 

No 

<£10k 

No 

<£50k (over life of 

proposed contract) 

No 

Approval to procure 

Procurement Process Regional/Internal 

dependant upon value 

• Use frameworks where possible 

• Preferred Supplier recommended 

by Procurement (>£50k) 

(advice includes legal review of T&Cs) 

Sign Contract 

Completed Procurement 

Process 

• <£10k Budget Holder 

• <£50k CC-CFO 

• <£100k PCC-CFO 

• <£250k CEO 

• >£250k PCC 

• Up to £150k – CC-CFO 

• Up to £250k – PCC-CFO 

• Over £250k – PCC and CEO 

 

Accept outcome of procurement 

process (via process summary): 

• Up to £50k – budget holder 

• Up to £150k – CC-CFO 

• Up to £250k – PCC-CFO 

• Over £250k – CEO/PCC 

• Up to £100k – CC-CFO 

• Up to £250k – PCC-CFO 

• Over £250k – PCC/CEO 

 

Yes 

3 written quotes - 

can use ITQ at 

budget holders 

discretion 

Local contract 

process – 

contracts will be 

created wherever 

possible 

Sign contract 

Yes 

Use existing 

suppliers (used 

within last 18 

months) to quote (3 

where practicable).  

New suppliers only 

where needed. 

Yes 

STA 

process 

Budget Holder 

Budget Holder 

Legal if not standard 

T&C, otherwise the 

Budget Holder 

Expenditure in Budget 

Purchasing 

Key 

 To gain approval 

A
p

p
en

d
ix

 1
 

(p
ag

e 2
) 

Publication of contract 

• Budget holders should consider conflict of interest 

• Budget holder has overriding responsibility to secure value of 

money 


