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Purchase order 

Invoice 

Monitor Spend 

CC-CFO 

If it is a project  and 

Capital is >10% No 

Purchase Requisition Budget Holder within their budget (Capital 

and Revenue) 

P2P (subject to process for checking).  Need 

to document this process 

Outturn report 

Exception approval 

Yes 

PCC-CFO 

Retrospective to EB 

Completed Procurement 

Process 

Key 
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Holding to Account 

• CFO’s 

• Corporate Performance 

and Scrutiny Board 


