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1. PURPOSE OF THE REPORT

1.1 To present to the Joint Independent Audit Committee the update on progress of
the five key areas for development on the Annual Governance Statement
2014/15 of the Police and Crime Commissioner (PCC) and the Chief Constable
(CC) of North Yorkshire Police (NYP).

2. KEY INFORMATION

2.1 The Police and Crime Commissioner (PCC) of North Yorkshire and the Chief
Constable (CC) of North Yorkshire Police (NYP) are required to produce an
Annual Governance Statement (AGS). The AGS is a document providing the
overview of the internal control arrangements that were in place during 2013/14
and a record of the key areas of development identified during a review of those
arrangements. This AGS describes how effective NYP’s governance
arrangements have been over the last 12 months and how they operated.

2.2 It also sets out key areas for development for the next 12 months.
These are:-

o Developing the understanding of our governance systems. Increasing the
understanding of how we work.

e  Enhancing what is delivered through partnerships. Improve the understanding
and evidence of services delivered through partnerships.

o Demonstrating clearly how we use our assets and resources.

e Developing ways to show what difference our services make.

o Improve our communications capability.
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3. UPDATE ON PROGRESS

3.1

3.2

Developing the understanding of our systems. Increasing the
understanding of how we work:

All external inspection recommendations, whether National or Force specific, are
risk assessed, recorded and reported each month to the Joint Corporate Risk
Group (JCRG) for discussion and decision. Those that are not going to be
progressed are recorded on the meeting action/decision log with the rationale.
This ensures we link in with local priorities and focus on the high risk areas.
These are also reported to the Corporate Performance and Scrutiny Board so
that the Commissioner and Chief Constable are sighted.

The NYP Organisational Learning Bulletin (OLB) has been developed to include
opportunities of learning from other parts of the organisation such as de-brief
from Firearms or Police events, good news stories etc. and now contains lessons
learnt from around the force. The document’s format and content has been
reviewed and changes will be made to incorporate links to other force learning
documents, for example Her Majesty’s Inspectorate of Constabulary (HMIC)
reports (published on the HMIC website) and Internal Audit reports (published on
the OPCC website). This is now an Organisation and Development product and
will inform greater learning, incorporate more positive news and make best
practice easier to share.

From November the Corporate Performance and Scrutiny Board (CPSG) will
incorporate delivery and scrutiny and is therefore now called the Corporate
Performance, Delivery and Scrutiny Board. Proposals have been discussed at
the Executive Group on the 19 November on how Business Planning, Outcomes
and Governance align, to ensure performance is defined, managed and reported.
This will help speed up the decision making process.

NYP have developed demand profiling which has been used to inform the
Operational Policing Model (OPM). HMIC during the Valuing the Police (VtP(4)
inspection highlighted the work done by NYP on demand modelling as
“‘Outstanding”. There is an opportunity to revisit the modelling work once the
Mobile Asset Utilisation and Deployment System (MAUDSs), is implemented
during summer 2015. This will give NYP a better understanding of officer
productivity and assist with future deployment models.

A plan has been put together which includes all the external and internal
inspection activity that is planned or ongoing throughout 2014/15. Activity has
been completed to analyse which recommendations have impact on Training and
Resources to enable discussions with HMIC on impact of external inspection
recommendations. HMIC have introduced a new annual inspection for 2014/15
onwards called Police Effectiveness, Efficiency and Legitimacy (PEEL). NYP are
currently reviewing how to manage inspection activity going forward under PEEL
and ensure that local priorities and risks are fully considered alongside HMIC
drivers and recommendations.

Enhancing what is delivered through partnerships. Improve the
understanding and evidence of services delivered through partnerships.
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3.4

Partnership arrangements are closely monitored through the Partnership and
Collaboration Workstream Group (P&CWG). The P&CWG is jointly chaired and
attended by senior colleagues from the OPCC and NYP.
The revised arrangements for a County Wide Community Safety Partnership
(CSP) have been approved by the Commissioner and funding has been allocated
following a bidding process. The NYCSP went live on 1 October 2014 and now
operates with a newly appointed Chair and Deputy Chair.
The opportunities to develop the Partnership Hub model were considered by
Executive Board (EB) in October and further work will be undertaken to define
the remit, roles and benefits. These will include:
Citizens in Policing
Equality and Diversity
95 Alive Road Safety
Devolvement of local Partnership Hubs
Development and consolidation of Policing Partnership Approach to:
. Mental Health
=  Alcohol Strategy with North Yorkshire County Council (NYCC)
and City of York Council
. Anti-Social Behaviour (ASB) with partners
. NYP Crime Prevention Strategy including partners and
. Troubled Families and Young People
The Commissioner and CC are actively exploring opportunities for collaboration
with partners including Cleveland and Durham Constabularies.
NYP are working closely with the Local Criminal Justice Board.

O O O O O

Demonstrating clearly how we use our assets and resources.

The IT Strategy has been adopted by the force and incorporated into the IT
projects and Medium Term Financial Plan (MTFP). Mobile Working (MAUDS) is
currently being developed as a Business Case to be presented to the Executive
Group in January 2015. The IT Strategy sets out a programme of investment in
technology to ensure that operational service delivery is supported by modern
technologies, ensuring that technology is a fundamental enabler to delivering
services to the community. The IT strategy is underpinned by further significant
investment in activity to mitigate identified risks in our core technical
infrastructure. All activities are geared towards the delivery to support and
provide tools to enable a responsive service to the public to be provided. The
strategy is a key enabler to the Police and Crime Plan.

A role based assed matrix has been developed and finalised which will go
forward for approval. NYP aim to complete and sign off by the end of March
2015. The work will link with other force strategies as the IT strategy and
implementation of MAUDs will heavily impact on role based assets.

Further investment in Automatic Number Plate Recognition (ANPR), which will
see investment in technology and infrastructure to enable the continuous
targeting of cross border and local criminality.

A Cyber Crime Unit is planned for March 2015.

Developing ways to show what difference our services make.
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e  The Commissioner acts as a conduit between the monthly Corporate
Performance and Scrutiny Group (CPSG) and the public through a wide range of
engagement events (e.g. Time to Talk surgeries, phone-ins and web chats). To
date Time to Talk events at Thirsk in December 2013, Harrogate in February
2014 and Scarborough in March 2014 have been held.

e  The Commissioner also conducts extensive consultations on relevant topical
themes, holds regular surgeries with the public, undertakes regular web chats
and attends public meetings. Feedback is taken into account within the OPCC
work and helps shape the Commissioners priorities. The feedback the
Commissioner gathers from all these sources is fed into the CPSG.

e  The Commissioner has published a refreshed Police and Crime Plan to partners
and the public. Feedback on the refreshed plan has been collated and the
Commissioner held a webchat forum on the 18 November to answer any queries
from staff/officers/partners and the public on the priorities set within the plan.

e All Corporate Strategies will be reviewed following the Police and Crime Plan
refresh. The Strategies will all be re-visited as the new Business Planning
process is created to support the refreshed Police and Crime Plan.

e  This key area for development is now completed and closed.

3.5 Improve our communications capability.
e A Communication Strategy and plan has been developed and is now in place.
NYP have started delivery against the strategy.

4. MONITORING

4.1 Progress is monitored by the Risk Manager, within the Risk and Assurance
Unit on a quarterly basis and reported to the Joint Corporate Risk Group and Joint
Independent Audit Committee.

5. RECOMMENDATIONS

5.1 This report is provided to members of the Joint Independent Audit Committee for
information on the update on progress of the five key areas for development on
the Annual Governance Statement 2014/15 of the Police and Crime
Commissioner (PCC) and the Chief Constable (CC) of North Yorkshire Police
(NYP).

CEO Carter DCC Madgwick
Joint Chair
Joint Corporate Risk Group
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