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Outcomes Deliverables Progress Report  Exceptions 

Communities are safer 
due to reduction in 
demand 

Provide joined-up 
support appropriate to 
those with mental health 
issues at first contact (10) 

  

Communities feel 
confident that services 
are delivered in a 
robust and transparent 
manner 

Demonstrate evidenced 
based decision making 
with partners and other 
sectors (1, 11) 

1. Insight Centre: 
Paper produced by Helen Reed and Steve Evans (NYCC) on 1347 Board 
agenda 21st July. 

11. Working in Partnership with College of Policing and Universities: 
Through to final stage, amended financial model & additional 
information provided, result due end of July. MoU between UoY and 
NYP signed by ACC M. 15th June.  

 

Effective 
commissioned and 
partner services 

Review of commissioned 
services (5, 6, 7, 8, 9) 

5. Commissioning Team & Partnership Hub: 
Also reviewing CSE commissioning potential. 
 

 

Evaluate and develop 
partner services (2, 3, 4) 

2. Map Partnership arrangements: 
A follow up meeting has been scheduled for Tuesday 14th July to 
discuss next steps. 

 

7. Partnerships and Commissioning  

 

Senior Responsible Officers (SRO): 

 

Supt Richard Anderson & Jenni Newberry  

Priority Lead Representatives (PLR): Chief Insp John Wilkinson & Sarah Graham / Wendy Green  
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3. CSP – strategic development: 
Sarah G. to attend all MAPS meetings (July-Aug) to identify good 
practice & support Integrated Neighbourhood Management 
development. 
 

 


