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• To outline approach to crime prevention and demand reduction in North 

Yorkshire

• Highlight achievements from previous Police and Crime Plan

• To outline the NPCC Crime Prevention Strategy and North Yorkshire Police 

Crime Prevention Strategy and Core Deliverables 

• Outline some of the key work being undertaken to deliver on the strategy

• Outline other areas of work to reduce demand

• Highlight future activity.

Aim of presentation





• Structured problem solving with partners

• Understanding problems

• Effective ownership of problems

• The most appropriate cost effective intervention at the earliest 

opportunity

• Evaluating and understanding interventions and outcomes.

1. Reducing demand through effective sustained problem solving



• Long established approach to Problem Solving Plans (PSPs) based on SARA –

Scanning / Analysis / Response / Evaluation

• New NICHE based process introduced for recording and storing problem solving 

plans 

• New PSPs developed and accompanying guidance document published based on 

consultation and national best practice

• Supervisor review now required before problem solving plan closed on NICHE

• Dip sample quality assurance process being implemented

• Case Management System for Community Safety Hubs to enhance partnership 

approach to problem solving

• April 2017 – assessing new “What Works Centre for Crime Reduction” crime 

reduction interventions cost benefit tool.

1. Reducing demand through effective sustained problem solving cont…



• Preventing people from becoming victims

• Targeted and effective situational crime prevention 

focussing on Problem Analysis Triangle (Victim / Offender / 

Location) e.g. Get Safe On Line.

2. Primary Crime Prevention



2. Primary Crime Prevention (cont)…

• Neighbourhood Policing “bedrock” of policing model - increase in NPT numbers – restructure to 

reflect needs of community April 2017

• Designing Out Crime Officers x2 

• Received 110 various (planning) consultations between 29/11/2016 to 8/3/2017

• Of 25 developments awarded SBD accreditation in 2015 only 1 crime and 9 instances of ASB were 

reported in the 24 months up to the end of December 2016

• Licencing officers advise on licencing applications and target problem solving activity on problem 

premises

• In 2015, 20 members of staff attended College of Policing Crime Prevention Learning and Development 

Programme (CPLDP) and are ‘Crime Reduction Champions’

• 37 PCSOs received basic training on security surveys

• Certificate in Neighbourhood Management rollout to NPT staff including module on problem solving

• Rural Crime Task Force focusing on specific needs of our rural communities.



With partners - targeting those at high risk of a life of crime 

• Troubled Families  

� NYCC and CoY Council lead agencies 

� NYP Neighbourhood Policing Teams work to support the

programme. Insp lead for each district 

� Dedicated analyst 

• Integrated Offender Management

• No Wrong Door.

3. Secondary Crime Prevention



• Deal with the criminal / individual, not just the crime or vulnerability 

e.g. Youth Outcome Panel, Drug and Alcohol Referral, Women’s 

Diversion Scheme

• Use the most appropriate intervention (e.g. targeted operations IOM, 

restorative justice, and the courts)

• Ensure national, regional and local analysis is used to allow all staff to 

assist in tackling high risk offenders (e.g. OCGs) and protecting their 

potential victims.

4. Tertiary Crime Prevention – managing those who pose 

most risk



• 2 multi-agency safeguarding teams

• VAT (Vulnerability Assessment Team) located York

• MAST – (Multi Agency Screening Team) located County Hall

• Service two local authorities.

4. Tertiary Crime Prevention – managing those who pose 

most risk



Control Strategy 2017



Key work to deliver on the Control Strategy

• Strategic Intelligence Assessment

• Control Strategy and role of Ops Board

• Revised approach to problem solving force control strategy 

priorities.



• What Works Centre for Crime Reduction 

• Evidenced Based Practice - Development of Academic Board 

• Connect Partnership – NYP – University of York – Police Knowledge Fund

• Evaluations and learning undertaken in respect of: York Community Safety 

Hub; Scarborough Community Safety Hub ; Evaluation ongoing re 

Together York

• Fire Safety Service mainstreamed as part of Community Safety Hubs.

What works, evidence based practice and evaluations



• Priority 1 – Protecting Vulnerable People

– 2013-2014 First two Section 136 Places of Safety opened                                    

Investment in child and domestic abuse services 

– 2014-2015    Mental Health Triage

– 2015-2016  Investment for vulnerable people.

• Priority 2 – Cut Crime and Anti-social Behaviour

– 2013-2014 Funding for ASB HUB                                                                                                

Major Crime Unit formed

– 2014-2015  Proactive Policing                                          

– 2015-2016  Rural Policing Strategy.

Achievements from previous Police and Crime Plan



Priority 3 – Prevention and Early Intervention

2013-2014  ANPR investment                                                                                                 

Investment in Mobile Safety Camera Vans

2014-2015  Focus on Road Safety including Operation Hawk 

2015-2016  Youth Commission. 

Priority 4 – Improve Victim Care

2014-2015 Victim Needs Assessment and launch of ‘Supporting Victims’

2015-2016   Launch of Victims’ booklet.

Achievements from previous Police and Crime Plan



Youth Engagement 

• New framework developed for delivery in schools, colleges and youth groups. 

Guidance document for use by NYP officers and staff for delivery of prevention 

inputs to young people

• Delivery of ‘Sexting’ guidance to school leads by Youth Officers to prevent 

criminalisation of young people

• NYYC (development of NYP and NYYC sub groups for Hate Crime, Abusive 

relationships and Stop search) - continuing the Big Conversation (4000 young 

people), including Cadets and hard to reach groups 

• Engagement and Intervention work - Lifestyle and Rock Challenge, Crucial Crew 

and Work Experience programme (June 2017)

• Upcoming Joint safeguarding work with NSPCC/ O2 in delivering awareness 

sessions to parents around Internet Safety.

Other areas of work to reduce demand



Anti-Social Behaviour (ASB)

• Review of ASB processes 

• Delivery of workshops as part of the Neighbourhood Management award to increase 

awareness of powers and tools available 

• Community Safety Hubs rolled out with focus on reducing ASB and Public Safety and 

Welfare incidents 

• Criminal Behaviour Order (CBO) process streamlined supported by staff development 

workshops

• Dispersal power process streamlined with improved authorisation process on NICHE for 

Inspectors to disrupt and prevent ASB incidents

• Working group developed for Civil injunction processes with NYP legal dept. 

Other areas of work to reduce demand (cont)…



• Neighbourhood Policing “Bedrock of Policing” in North Yorkshire – Staff 

numbers increased – 11 Inspectors, 27 Sgts, 85 PCs, 314 PCSOs – focus on 

engagement, problem solving with partners, prevention and early 

intervention 

• 2017/21 Police and Crime Plan - 4 Priorities: Caring about the Vulnerable; 

Ambitious Collaboration; Reinforcing Local Policing; Enhancing the 

Customer Experience.

Future activity


