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Domestic Abuse: Commissioned 
Services

Victims:

• Independent Domestic 
Violence Adviser (IDVA) 
service

• DA Community 
Engagement (DACE) service

• DA Early Intervention 
service

• Counselling service for DA 
victims

• Restorative Justice for DA 
victims

Perpetrators

• RJ for DA perpetrators

• RESPECT programme –
young people displaying 
abusive behaviour

• Voluntary DA Perpetrators 
(VDAP) programme

• Alcohol Abstinence 
Monitoring Requirement 
(AAMR) pilot



IDVA service
2016/17 Full Year Outputs:

▪ 1,846 New IDVA Referrals

▪ 730 New Engaged IDVA Clients

+ 208 IDVA Engaged Clients carried over

= 938 Engaged IDVA Clients total

▪ 581 Full Needs Assessments completed 
with 66% of all engaged IDVA Clients

▪ 1,626 IDVA Cases Closed

▪ 627 following Engagement - 44%

▪ 151 received Triage for Immediate Needs 
only - 24%; 404 received Full IDVA support 
– 64%; 64 received Triage for Future
support – 10%; 8 Unknown support - 1% 

▪ 347 closed as Planned Exits - 55%

▪ 103 who received Triage for Immediate 
Needs only  - 30%; 33 who received Triage 
for Future Support - 10%; 211 who 
received Full IDVA Support - 61% 

▪ 345 Exit Strategies agreed (99%) for all 
planned exits

2017/18 Q1 Outputs:

▪ 630 New IDVA Referrals

▪ 115 New Engaged IDVA Clients

+ 183 IDVA Engaged Clients carried over

= 298 Engaged IDVA Clients total

▪ 145 Full Needs Assessments completed 
with 49% of all engaged IDVA Clients

▪ 628 IDVA Cases Closed

▪ 266 following Engagement - 42%

▪ 152 received Triage for Immediate Needs 
only - 57%; 80 received Full IDVA support 
– 30%; 23 received Triage for Future
support – 9%; 11 Unknown support - 4% 

▪ 184 closed as Planned Exits - 69%

▪ 112 who received Triage for Immediate 
Needs only  - 61%; 17 who received Triage 
for Future Support - 9%; 55 who received 
Full IDVA Support - 30% 

▪ 181 Exit Strategies agreed - 98% of all 
planned exits



IDVA service
2016/17 Full Year Outputs:

▪ 123 Re-Engagements

▪ 33 Full Needs Assessments completed 
with 27% of Re-engaged Clients

▪ 80 Cases Closed

▪ 36 closed following Engagement

▪ 8 received Triage for Immediate Needs 
only (22%)

▪ 3 received Triage for Future Support (8%)

▪ 25 received Full IDVA Support (69%)

▪ 14 as Planned Exits – 39%

▪ 3 received Triage for Immediate Needs 
only (22%)

▪ 1 received Triage for Future Support (7%)

▪ 10 received Full IDVA Support (71%)

▪ 13 Exit Strategies agreed  with 93%

2017/18 Q1 Outputs:

▪ 41 Re-Engagements

▪ 13 Full Needs Assessments completed 
with 32% of Re-engaged Clients

▪ 17 Cases Closed following Re-engagement

▪ 4 received Triage for Immediate Needs 
only (24%)

▪ 3 received Full IDVA Support (18%)

▪ 10 received Unknown Support (59%)

▪ 10 as Planned Exits - 59%

▪ 2 who received Triage for Immediate 
Needs only (20%)

▪ 2 who received Full IDVA Support (20%)

▪ 6 who received Unknown Support (60%)

▪ 10 Exit Strategies agreed with 100% 



IDVA service 
2016/17 Full Year Outcomes:

Service Satisfaction:

▪ 323 IDVA Clients gave feedback (91% 
of all Planned Exits)

▪ 317 would Recommend the Service 
(98%)

▪ 318 had an Overall Positive 
Experience within Service (98%)

▪ 305 felt their Cope & Recovery Goals 
were Met (94%)

2017/18 Q1 Outcomes:

Service Satisfaction:

▪ 99 IDVA Clients gave feedback - 51% of all 
194 Planned Exits 

▪ 87 first Engagements

▪ 12 Re-Engagements

▪ 99 would Recommend the Service - 100% of 
all those who gave Feedback 

▪ 99 had an Overall Positive Experience within 
Service - 100% of all those who gave 
Feedback 

▪ 85 felt their Cope & Recovery Goals were 
Met - 98% of those who gave Feedback 

Risk Ratings:

▪ 168 IDVA Cases Closed where Risk Rating at 
Referral and Case Closure reported - 87% of 
all 194 Planned Exits

▪ 56 (33%) Reduced; 105 (63%) Remained 
the Same; 7 (4%) Increased



IDVA service
2016/17 Full Year Outcomes: Categories of Need:

▪ 256 IDVA Cases Closed where Initial and Final 
Scores reported (72% of all 194 Planned Exits)

▪ 252 first Engagements; 4 Re-engagements

• Mental Health - 166 reported a positive 
reduction in their needs (65%) 

▪ Physical Health - 100 reported a positive 
reduction in their needs (39%) 

▪ Shelter & Accommodation - 146 reported a 
positive reduction in their needs (57%) 

▪ Family, friends & children - 124 reported a 
positive reduction in their needs (49%) 

• Education, Skills & Employment - 83 reported a 
positive reduction in their needs (32%) 

▪ Drugs & Alcohol - 32 reported a positive 
reduction in their needs (13%) 

▪ Finance & benefits - 98 reported a positive 
reduction in their needs (38%) 

▪ Outlook & attitudes - 169 reported a positive 
reduction in their needs (66%) 

▪ Social Interactions - 126 reported a positive 
reduction in their needs (49%)

2017/18 Q1 Outcomes: Categories of Need:

▪ 101 Cases Closed where Initial and Final Scores 
reported (52% of all 194 Planned Exits)

▪ 93 at first Engagements; 8 Re-engagements

▪ Mental Health - 66 reported a positive reduction in 
their needs (65%)

▪ Physical Health - 44 reported a positive reduction 
in their needs (44%)

▪ Shelter & Accommodation - 51 reported a positive 
reduction in their needs (50%)

▪ Family, friends & children - 50 reported a positive 
reduction in their needs (50%)

▪ Education, Skills & Employment - 31 reported a 
positive reduction in their needs (31%) 

▪ Drugs & Alcohol - 18 reported a positive reduction 
in their needs (18%)

▪ Finance & benefits - 39 reported a positive 
reduction in their needs (39%)

▪ Outlook & attitudes - 66 reported a positive 
reduction in their needs (65%)

▪ Social Interactions - 44 reported a positive 
reduction in their needs (44%)



DA Community Engagement service
Outputs - October 2016 to June 2017

• Champion Scheme: 

– Champion / Volunteer Toolkit & Induction & Training Programme developed

– Recruitment materials tailored to attract 3 types of Champion: Employer / 
Community / Professional developed

– Over 45 Champions recruited, 30 trained, further 15 trained by August

– 15 Professional Champions recruited; 14 Employer Champions recruited; 10 
Community Champions recruited; 5 Survivors (IDAS) recruited

– Quarterly Champions Newsletter produced, & regular email updates

• Community Engagement: 

– 20 Community Groups engaged with; 10 Employers engaged with; 30 
Individuals engaged with

• Community Based Teams’ Support:

– 27 Talks & Presentations delivered including 2x Professional Open Days held, 
with over 20 attendees & 8x events attended during Safeguarding Week 17th –
21st October 2016



DACE service
• Awareness Campaign:

– Media coverage in local papers & ITV Calendar news

– Increase in social media following: 15% increase in Facebook followers; 25% 
increase in Twitter followers

– Targeted campaign re: Coercive Control, with supporting resources developed

– Campaigns being developed:

• #wealldeserve ‘Healthy Relationships’ poster series for health settings

• #itstartedwith - 3 short videos being produced in collaboration with 
Yorkshire Coast Homes to address a lack of social media reach into coastal 
areas & underreporting in rural areas

• Self Referrals:

– 10% increase in self-referrals (88 actual) 

– 50% of referrals are made via the Helpline

– York saw highest number of self-referrals (34); followed by Scarborough & 
Ryedale (15) & Harrogate (12)

– slight increase in referrals from army welfare due to a large number of the 
army welfare team becoming IDAS Champions



DA Early Intervention service

2016/17 Full Year:

• 507 New Referrals

• 281 Engaged Clients - 55% of all 
New Referrals

• 140 cases closed following 
Engagement (32%)

– 65 Successful Exits (46%)

– 16 provided Triage (11%)

– 7 provided Full or Long-Term 
Support (5%)

– 52 referred to an IDAS 
service (37%)

• Average Length in Service = 40 
days

2017/18 Q1:

• 116 New Referrals

– Scarborough & Ryedale = 57 (49%); 
York = 42 (36%); Harrogate = 23 (20%)

• 23 New Engaged Clients – 20% of all 
New Referrals

+    39 Engaged Clients Carried over

=    62 Engaged Clients in Total

– Scarborough & Ryedale = 20 (32%); 
York = 16 (26%); Selby = 11 (18%); 
Harrogate = 6 (10%)

• 36 closed following Engagement 

– 22 provided Triage (61%)

– 9 provided Full or Long-Term Support 
(25%)

– 5 referred to an IDAS service (14%)



DA Early Intervention service
2016/17 Full Year:

7 Long Term Outcome Forms Completed - 100% of 
all Full or Long-Term Support Clients 

▪ Enjoying & Achieving

▪ 3 supported to contact external services / 
family / friends

▪ 6 supported to improve awareness about 
healthy relationships

▪ 3 supported to attend an IDAS programme 
e.g. Freedom, DA awareness group work

▪ Being Healthy

▪ 3 supported to better manage their 
mental health & wellbeing

▪ Staying Safe

▪ 5 supported to minimise harm / risk from 
others

▪ 5 supported to feel safer & engage with 
safety planning

▪ Make a Positive Contribution

▪ 3 supported in developing confidence & 
ability to have greater choice, control & 
involvement

2017/18 Q1:

9 Long Term Outcome Forms Completed - 100% of all Full 
or Long-Term Support Clients 

▪ Economic Wellbeing

▪ 6 supported to maximise their income, receive 
correct benefits

▪ 4 supported to reduce debts

▪ Enjoying & Achieving

▪ 6 supported in relation to contact with external 
services / family / friends

▪ 9 supported to improve awareness about 
healthy relationships

▪ 8 supported to improve/develop self esteem

▪ Being Healthy

▪ 4 supported to better manage their physical 
health/wellbeing

▪ 4 supported to better manage their mental 
health/wellbeing

▪ Staying Safe

▪ 9 supported to minimise harm / risk from others

▪ 8 supported to feel safer & engage with safety 
planning



DA Early Intervention service
2016/17 Full Year:

1 Triage Outcome Form completed by staff - 14% of 
all Triage Cases

▪ Economic Wellbeing

▪ 1 provided information / advice to 
enhance economic well-being (debts / 
benefits claims etc.)

▪ Enjoying & Achieving

▪ 1 supported in relation to contact with 
external services / family / friends

▪ 1 supported to improve awareness about 
healthy relationships

▪ Staying Safe

▪ 1 provided advice / information to enable 
client to remain safely in their home

▪ 1 provided safety planning

▪ Make a Positive Contribution

▪ 1 supported in developing confidence & 
ability to have greater involvement within 
the community

2017/18 Q1:

22 Triage Outcome Forms completed by staff - 100% 
of all Triage Cases

▪ Enjoying & Achieving

▪ 7 supported in relation to contact with 
external services / family / friends

▪ 18 supported to improve awareness about 
healthy relationships

▪ 5 referred to other agencies

▪ Being Healthy

▪ 6 provided advice / information to enable 
the client to better manage their physical 
health & wellbeing

▪ 8 provided advice / information to enable 
the client to better manage their mental 
health & wellbeing

▪ Staying Safe

▪ 11 provided advice / information to enable 
the client to remain safely in their home

▪ 18 (100%) provided safety planning

▪ Make a Positive Contribution

▪ 5 supported in developing confidence & 
ability to have greater involvement within 



Respect programme
2016/17 Full Year Outputs:

• 115 Referrals received

– York = 34 (30%); Harrogate = 20 
(17%); Selby = 19 (16%); Scarborough 
= 18 (16%)

• 93 Referrals authorised - 81% of all 
Referrals received

– 74 Males + 19 Females; From 9 to 17 
years, average age of 13 years; At 
least 34% had previous Police 
Involvement; At 36% had a history of 
DA within the family

• 59 Engaged Young People 

– 12 currently on a waiting list due to 
capacity limitations

• 38 Cases Closed

– 21 Successful Completions - 55%; 14 
Disengaged - 37%; 3 Unable to be 
Contacted - 8%

2017/18 Q1 Outputs:

• 38 Referrals received

– York = 11 (29%); Selby = 5 (13%); 
Hambleton = 5 (13%)

• 32 Referrals authorised - 84% of all Referrals 
received

– 23 Males + 9 Females; From 9 to 17 years, 
average age of 11 years; At least 38% had 
previous Police Involvement; At 44% have 
a history of DA within the family

• 49 Engaged Young People  

– Current waiting list to be confirmed

• 22 Cases Closed

– 15 Successful Completions/Exits - 68%; 5 
Declined Service – 23%; 1 Moved to 
Another Area – 5%; 1 Unable to be 
Contacted - 5%

• Average Length in Service = 114 days (3-4 
months)



Respect programme
2017/18 Q1 Outcomes:

15 Outcomes Forms completed – 100% 
of all Successful Completions / Exits

• Abuse Committed:

– 11 (85%) Decrease in Levels of 
Emotional / Psychological / 
Coercive Abuse

– 1 (100%) Decrease in Levels of 
Financial Abuse

– 10 (100%) Decrease in Levels of 
Physical Abuse

• Violence levels:

– 8 (89%) Decrease in their 
General Violence

• Damage Caused:

– 2 (50%) Decrease in Criminal 
Damage

• Interference Caused:

– 7 (58%) Decrease in interference 
with their Friendships

• 1 (8%) Increase

– 10 (71%) Decrease in 
interference with their Home Life

– 4 (57%) Decrease in interference 
with their Leisure activities

• 1 (14%) Increase

– 8 (73%) Decrease in interference 
to their School/Class Work

• 1 (9%) Increase

• Risk levels:

– 2 (100%) Decrease in Risk to 
Community

– 4 (67%) Decrease in Risk in their 
Intimate Relationships



Counselling: DA Victims
• 2016/17 – 581 Referrals to Counselling; 214 (37%) 

DA Victims (2015/16 – 339; 155, 46%)

– York = 86/214 (40%); Hambleton = 34 (16%); Scarborough 
33 (15%); Harrogate = 29 (14%)

– 38/214 (18%) young people 17 or under; 20 Hambleton

• Q1 2017/18 – 145 Referrals to Counselling; 49 (38%) 
DA Victims (Q1 2016/17 – 145; 47, 32%)

– York = 20/49 (41%); Harrogate = 8 (16%); Scarborough = 6 
(12%)



Counselling: DA Victims

• 2016/17 – Referral source IDAS = 145/214 (68%), Supporting 
Victims Team (SVT) = 28 (13%), Counselling Providers = 18 
(8%)

– 150 (70%)/214 Engaged in Counselling (15/16 = 114/155, 74%)

– 53 (35%) Planned Exits (15/16 = 65, 57%)

– 43 (81%)/53 Positive Overall Change across Categories of Need 
(15/16 = 60/65, 92%)

– 53 (100%)/53 Recommend Service, Overall Positive Experience, 
Met their Cope & Recovery Goals (15/16 = 43/65, 66%)

• Q1 2017/18 – Referral source IDAS = 39/49 (78%), SVT = 4 
(8%), Individual Access to Psychological Therapy (IAPT) = 4 
(8%)

– 27 (x%)/49 Engaged in Counselling (15/16 = 37/47, x%)



Restorative Justice

’
• 2016/17 - 3 Domestic Abuse referrals resulted in Victim-Offender 

Conferences 

• 2017-18 - Current 3 active Domestic Abuse cases: Daughter assaulted 

mother & her partner; Son assaulted mother; Son assaulted father

• Case Study 1: Assault on mother by son (young person) – Pre/post scores against 
9 categories of need (green areas of improvement):

– Cope & Recovery Plan goal = Let offender know how I feel

– Feedback from victim = "Things have definitely improved since the meeting - he's 
going to school and his YOT appointments regularly and his behaviour has improved 
at home too."



Restorative Justice
• Case Study 2: Step father seriously assaulted by step son (CRC young adult): 

– Cope & Recovery Plan goals = Let offender know how I feel; & Enhance feelings of safety

– Feedback from victim = Happy with RJ process, able to discuss a lot of things they haven’t 
been able to before. Neutral environment particularly helpful, not previously offered.

• Case Study 3: Father seriously assaulted by adult son (severe Mental Health 
diagnosis) – numerous assaults leading to Restraining Order

– Cope & Recovery Plan goals = Let offender know how I feel; & Rebuild a Safe Relationship

– Feedback from victim = Process could have happened sooner, ideally after legal 

proceedings finished, would have better allowed him to re-build his relationship, rather 

than having to put a Restraining Order in place. Happy with service.

Category Mental 

Health

Physical 

Health

Shelter 

/Accom

Family, 

Friends, child

Ed, Skills, 

Employ

Drugs & 

Alcohol

Financa & 

Benefits

Outlook & 

Attitude

Social 

Interactions

Pre RJ 

score

10 5 10 5 5 10 4 4 10

Post RJ 

score

10 5 10 10 10 10 4 10 10

Category Mental 

Health

Physical 

Health

Shelter 

/Accom

Family, 

Friends, child

Ed, Skills, 

Employ

Drugs & 

Alcohol

Financa & 

Benefits

Outlook & 

Attitude

Social 

Interactions

Pre RJ 

score

10 10 10 10 10 10 10 10 9

Post RJ 

score

10 10 10 10 10 10 10 10 10



Voluntary Domestic Abuse Perpetrator 
Programme - HELP

• HELP = voluntary Healthy Relationships Programme

• Aim =  development & maintenance of healthy intimate 
relationships

• 2016/17 - Two HELP programmes = 15 completions 

• 2017/18 - Two HELP programmes scheduled
– 27th July, Scarborough - 14 registered

– 9th August, Selby - 10 registered



Harrogate HELP: Pre/Post Assessment

• 3/5 completed pre & post self-assessment across 11 areas
• All 3 reported improvements in their trustworthiness
• 2/3 reported improvements in their ability to see other peoples views, 

trust others, resolve conflict, & express themselves



Harrogate HELP: Pre/Post Assessment

• 7/10 completed pre & post self-assessment across 11 areas
• All 7 reported improvements in their ability to learn from experiences, & 

see other peoples views 
• 6/7 reported improvements in their ability to resolve conflict, & express 

themselves



Alcohol Abstinence Monitoring 
Requirement (AAMR) Pilot: York

• AAMR is an order of a Magistrates’ Court that enforces an offender to 
wear a transdermal tag that detects the presence of alcohol in the skin

• It is estimated that around 44% of all violent offences are committed by 
offenders who are under the influence of alcohol

• AAMR Pilot aims to address this issue, particularly in cases where there 
is violence, including Domestic Violence

• Pilot will run for 2 years & cover multiple areas in Humberside, 
Lincolnshire & York

• Pilot includes, but is not limited to, Domestic Violence as offending is 
relatively likely to involve alcohol & reoffending is relatively high



AAMR Pilot: York

• AAMR provides a fixed period of sobriety so that other interventions can 
be delivered to the offender as part of an activity requirement 

• Pilot will test the combination of a fixed period of sobriety & intervention

• Maximum tagging period = 120 days, average = 90 days

• Sentencers will have the ability to impose an AAMR attached to 
Community Order or Suspended Sentence Order as a single requirement

• Rehabilitative interventions will be provided alongside this monitoring & 
control element to effect long term positive behaviour change 

• Pilot will specifically focus on ‘Breaking Free’ = substance misuse 
accredited programme, including alcohol

• Currently 11 active AAMRs: 5 Humberside, 5 Lincolnshire, 1 York

• Currently none with an index offence of Domestic Violence however, a 
number have background information relating to previous incidents


