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‘A once in a generation opportunity?’
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When we last met we....

e Talked about aligning our vision to the Policing 2025 Vision:

Our Vision

SN\
To deliver high quality, specialist forensic
capabilities in support of the 2025 policing .

vision to rapidly protect comn“nunltles and
the vulnerable, which is sustairigt
meet future threats and demand 2=

 Discussed the challenges we are trying to address

 Laid out how we were going to take on board your
feedback in shaping our approach

* Asked you to help us shape the next phase
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Unprecedented force support

NORTHUMBRIA
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Written support received
for next stage & FBC
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Not currently supporting
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Simplify
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together
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We’ve been working hard

Outline

e March FBC |
2017 ﬁjsiness _ ¢ Transition
Design . ® Funding Bid

e DNA Stage 3

Business
Case

e April/May

Stakeholders 5017

Cohort ID & . luly 2017

Event

____I-—

takeholder agreement
Programme

initiation March 2018...




Maintaining the long term vision

e A complex programme with long term benefits & savings

e But with tangible short term, local deliverables :
* Fingerprint service transformation
e Digital Forensics
e Quality Accreditation
* Next generation DNA




The Proposition

 Networked forensic capabilities; making better use of
what already exists through collaboration or full integration

 TF procures and manages the ‘national grid’ and provides
centralised quality and accreditation services and support

 Manages strategy, requirements and innovation and

coordinates change

Identifying Pathfinder Forces to lead the first wave of
services & problem solve
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What do we mean??
e Standard

FP National Grid
specification

e Accredited




Next steps

e PRTB submission on 24t November
e 6t December — PRTB ‘airing’
e Late January bid consideration

 Programme business case in Jan with
‘ready reckoners’ for forces

e Late January - Chiefs Council & APCC
General meeting

* Force consideration

e April onwards.....
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A reminder of benefits

Improved services to the victims of

crime

Managing risk Driving costs do

Releasing efficiencies for and quality
reinvestment

Improved investigations & speedier
justice
Tackling changing nature of crime

Improved capability &
new services
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