Public Accountability Board

Part b) People

Reporting Period: As at end of September 2019

-. NB: Statistics remain provisional and subject to change




HR OVERVIEW

Police Officers

Police Officer

Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20
Officer Long-term FTE Target 1450 1450 1450 1450 1450 1450 1450 1450 1450 1450 1450 1450 1450

Actual/ Projected Officer
Numbers (includes 1,380.88 1,378.60 1,394.28 | 1,414.90 | 1,408.81 1416.93 1434.38 1,441.89 1,460.89 | 1,452.89 | 1,465.89 | 1,486.89 1,475.89

recruitment)

The above figures have been amended to include the Officer FTE Budget for the month after vacancy factor and also what the projected numbers are for the rest of the financial year (figures in shaded boxes).

The actual number of Officers has increased by 17.45 FTE from the previous month. The 29 starters are 28 student officers and 1 Transferee. The 11.86 FTE leavers are broken down to 7 retirements and 2.86
resignation and 2 transfers to other Forces. The number of starters is similar to that projected and the number of leavers is similar to that projected.

The next intake of Student Officers is planned for November 2019, with further intakes being planned in order to meet the target figure of 1450. The next intake of transferees is planned for October 2019, with
further intakes throughout the year.

PCSO

PCSO

Apr-19 | May-19 | Jun-19 | Jul-19 | Aug-19 | Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 Feb-20 | Mar-20 | Apr-20

PCSO Long-term FTE Target 200 220 220 220 220 220 220 220 220 220 220 220 220

:\:::‘L:'t/r:::"t‘;m" PCSO Numbers (includes | ;o 35 | 19335 | 17833 | 188.31 | 186.00 | 184.04 | 17626 | 211.33 | 20833 | 206.33 | 23433 | 23133 | 22933

The actual number of PCSOs has decreased by 7.78 FTE, of the 6 individuals who resigned, 3 started as student officers.

The next intake of PCSOs is scheduled for October 2019.
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Staff
Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20
BUDGET:
OPFCC 11.00
Project Staff (incl Agency) 3.00
Commissioned Services R
Corporate Services 202.8
Chief Constable 920.8
Total Staff FTE Budget for the
month (after vacancy factor) 1149.5
ACTUAL:
OPFCC 12.10 12.10 11.10 11.10 9.61 7.60 7.61
Project Staff (incl Agency) 6.00 6.00 6.00 6.00 6.00 7.00 9.00
Commissioned Services 13.63 13.41 13.41 13.03 12.45 13.44 15.45
Corporate Services 187.97 185.39 176.53 178.48 176.47 182.80 183.15
Chief Constable 879.92 875.01 870.03 864.18 858.99 819.91 815.47
Total Staff against budget FTE 1099.62 | 1091.91 | 1077.07 | 1072.79 | 1063.51 | 1030.75 | 1030.68
Permanent Staff FTE 1039.46 1029.98 | 1016.05 1008.01 1006.71 | 979.74 978.06
T Staff FTE t includi
ooyt (notincluding 53.67 54.45 | 53.53 5828 | 4931 | 4451 | 4412
gency)
Agency Staff FTE 6.49 7.49 7.49 6.49 7.49 6.49 8.49
Total Staff against budget FTE 1099.62 1091.92 | 1077.07 1072.78 1063.51 | 1030.74 | 1030.67

The Staff Budget has been adjusted for 2017/ 2018. The budget is managed on a monthly basis depending upon business requirements and therefore is likely to change during the financial year.
The projections remain static as the majority of current recruitment is internal; therefore we are unlikely to see a significant increase in staff numbers over all.

OPCC figures do not include the PCC / DPCC. The total number of actual Staff has decreased by 0.07 FTE from the previous month.

No agency staffs are in supernumerary posts.

8.49 x agency staff are backfill or interim postings against established posts (includes part time agency staff).
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Total Budget of all
Officers, PCSO and Staff 27225 | 27225 | 27225 | 27225 | 272255 | 27225

Total Actual Number of all
Officers, PCSO and Staff 2657.38 | 2646.39 |2642.17 2669.50 | 2650.84 | 2625.22 | 2632.82

Citizens in Policing

Citizens in Policing

Apr-18 | May-18 | Jun-18 | Jul-18 | Aug-18 | Sep-18 | Oct-18 | Nov-18 | Dec-18 | Jan-19 | Feb-19 | Mar-19 | Apr-19
Specials long-term FTE Target 286.00 | 286.00 | 286.00 | 286.00 | 286.00 | 286.00 | 286.00 | 286.00 | 286.00 | 286.00 | 286.00 | 286.00 | 286.00
Actual Specials FTE 114.00 125.00 122.00 117.00 110.00 109.00 104.00

é:gg's;m'”"teers (including Police 331.00 | 331.00 | 308.00 | 308.00 | 308.00 | 296.00 | 295.00

The actual number of Special Constables 5 less than the previous month.

We currently have 295 volunteers in the following roles;
Volunteer Advisors

Front Counter Support

Safer Neighbourhood Support
Rural Watch Patrol

Tape and information facilitator
Police Cadets

Police Cadet Leaders

PSV Driver

Neighbourhood Support Volunteer
Vehicle Checker
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Sickness Data
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Psychological 7.59%

Physical 92.41%
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Current initiatives
. New interactive management information dashboard for better absence and well-being insights including trends, reason for sickness
and comparisons to previous years developed by nexus team on behalf of HR.
. Latest phase of attendance management workshops now concluded and an evaluation is anticipated.
. Managing attendance on line toolkit is being developed as part of T2020 work stream.
. Local Policing — County Well Being Passports pilot being evaluated.
. New sick pay case conference process launched in April 2019 currently being monitored however there is a marked decrease in the
number of cases being considered each month.
. TRiM evaluation survey to be undertaken to complement other TRiM related work already in course including a new on line referral

form.
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Absence — National vs NYP

(days lost on average per employee as at 315t March 2019)

Public
Sector

3.4

Private
Sector

4.4




