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Strengths —what is working <& NORTH YORKSHIRE

well?

« NYFRS/NYP

« ENABLE - bringing together our business support functions

* Wider partners

* Inter-service connections
« Response activity
« Prevention opportunities

www.northyorksfire.gov.uk




i A% NORTH YORKSHIRE
Strengths — Tactical examples <@ Mo r Y o ore

* Public Safety Officer

Recruited x 2 as a pilot

Employed by Fire

Tasked from Craven Community Safety Hub
Tri Service Initially, Police, Fire, Ambulance
Wider partner involvement to be explored
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| y A% NORTH YORKSHIRE
Ch a”engeS - ThlngS We re ALY’ FIRE & RESCUE SERVICE

looking to solve

Culture

Wider partner involvement, Strategic, Tactical, Operational
Sharing data

Conditions of Service

Wider national influences

Resource and capacity
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" - A% NORTH YORKSHIRE
Opportunities that exist £5) Lok & RESCUE SERVICE

to overcome our challenges

Ambition 2025

Raising awareness of our capability within our partners and the
community

Data sharing and information sharing agreements

Regular dialogue with staff representative bodies

Involvement in local and national working groups - NFCC

Joint training and increased understanding

Cross functional working within departments and safety services
Working together strategically, tactically and operationally

Explore smarter ways of working
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: : 4% NORTH YORKSHIRE
Aims —things we want to E¥E RE & RESCUE SERVICE

develop

« Raise awareness within employees to recognise the benefits
and opportunities of collaboration through increased joint
training

Enhance exposure to community safety services work

Improving the sharing of data and information across
organisations

Increase the number of shared estates
Work more closely with partners to maximize opportunities

Explore more involvement of the voluntary sector
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A% NORTH YORKSHIRE
RGSUltS Wh at we eXpeCt tO AY' FIRE & RESCUE SERVICE

achieve over the next 12 months
(and beyond)

Continue to develop the potential of the shared support services
(Enable)

Deliver Safe and Well training to partners
Develop and embed Public Safety Officers
To use data more effectively to identify vulnerability

Develop evaluation tools to monitor and measure our
effectiveness

Continue to build on our interoperability with other responders
and Fire and Rescue Services
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