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produce a Fire and Rescue Plan and an Integrated Risk Management Plan (IRMP). In North Yorkshire, the
IRMP is known as the Risk and Resource Model (BRRM$ delegated to the Chief Fire Offit@develop

for approval by the Commissioner

The RRM prades a Risk Profile ftine Servicearea and a Resourcing Model for how resources will address
and reduce that risk by balancing the use of Prevention, Protection, Resilience and Response activities. It
will ensure that firefighters and staff are in thigint place at the right time to deliver the right and most
appropriate service, with the right equipment and skills in the best possible way.

Seven proposals for changeere developed by North Yorkshire Fire and Rescue Service (NYFRS) and
recommended to the Commissioner by the Chief Fire Officer to take forward to consultation.

Proposals for consultation Other Service change

@ Improving our prevention and protection work @ Specialist water rescue resource capability in Craven
@ Managing attendance to Automatic Fire Alarms @ Introduction of emergency response principles
@ Response resource in the York area @ Introduction of alternative duty systems

@ Response resource in Harrogate and Scarborough

The Commissioner adopted these proposals gadlic consultation took place over a-¥&ek period
from 23 May to 14 August 2022 and collected opinion on the propegaan open surveyto whichl,378
responded Twelvepublic eventsvere heldacross the seven districts and thity, engaging with ovet,430
people as welthree residentfocus groupdgo further explore opinion

The consultationapproach, methodology and response analysis beemuality assured by Opinion
Research Services (ORS), an independent social research agency, to ensure it is conducted fairly and
without bias.

Overall, levels of agreement/support for tipeoposals were higher than levels of disagreement, with the
exception of the Huntington proposal. The extent of disagreement was greater for proposed changes to the
provision of response resource (Huntington, Harrogate and Scarborough).
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Response from the Police, Fire and Crime
Commissioner

| would like to thank everyone who hteken part inthis
consultation and provided your views to help me make m
decision about the new Risk and Resource Model for Nor
Yorkshire Fire and Rescue Service.

Your feedback has been inuable to mein my
consideration of these proposals, both highlighting
strengths and flagging concern&hat has come through
throughout this consultationin your responses and in the
conversations | have had with you at different eveindyour sincere espect for your Fire and
Rescue Serviand the value you place on the services it provid@sspite thechanges to its
services andhe challengest faces and to society around igver the last 30 years, North
Yorkshire Fire and Rescue Serviceissipires your trust and confidence which is excellent.

How theService continues to do so while adapting and responding to these changes is important
to me.Fresarenow a smaller proportion ofhe incidents to which the Service responds

prevention workis becomingan ever greater focus both locally and nationadipdthe

sustainability of the Owall model on which we rely in North Yorkshieguires urgentaddress |

am working very hard with the Home Office and crpasty political ctleagues to make the case

for growing our funding basét is essentialtiat we ensure North Yorkshire Fire and Rescue
Service isesponding to these changesd is fit for the future If we do not we risk the

sustainability of the Service as a whole.

Change is never easyvhich is why | havieeen determined to fully understand the views of
communities and the publiof North Yorkshire and Yobefore | take my decisiohis is, after all,
a public service, providing public goasligh public money, and timately keeping the public safe.
We must be sure that the way we go about this is right

This report sets out the feedback that you have given me erptbposalsor changeto make

best use of resources in North Yorkstiee and Rescue Service. This report is not exhaustive, but
highlights the most relevant issues. The fuldlependently quality assure@port on the

consultation can be found as an appendix to this repastwell as all the written contributions

Altogether | received ovet,300 responses to the consultation which is hugely appreciated, and |
would like to thank my teapcolleagues at North Yorkshire Fared Rescue Service and

researchers aDpinion Resarch Servicefor all their hard work in putting together and running

this consultationln addition to the online survey responses, during this consultation, my team
and | ran 12 public events across the county and city over market days and weekendage en

the public, taking to the streets with our stall and a video booth where they could watch my
animated information video providing an overview of the proposals. Altogether we engaged over
1,400 people through these events where we completed the sunv@grson and answered
guestions from members of the public.

| have personally visited fire stations across the Service area over the last three months,
specifically those where the change proposals most impact. It was important for me to engage



with firefighters on the proposals and | am very grateful for their active interest in the future of
theirservice2 KAt ad LQY RAAILIWRAYGSR y28 G2 KIFI@S NBOS
Union & of the time of submitting this report, | am committed to comnting to engage

constructively and regularly with them arstaff more widely over thesehanges and the ongoing
development of North Yorkshire Fire and Rescue Service overall.

The consultation findingshow thatmost people tend tasupport theproposals with the
exception of the Huntington proposdkenerally, peoplagreed with the rationale and evidence
provided for each proposabupportis more finely balancefbr the proposalsvhich set out a
change taresponse resource at HuntingtoHarrogate and Scarborougincluding those who did
not come down on either sid@articularlyif these stations were the closest to where people
lived.

The themes and key issues raised by this consultation have been putdotie Service to

consider, and | have asked the Chief Fire Officer to set out how he intends to mitigate or address
your concerns in his final recommendation. | will assess and make my final decision on the Risk
and Resource Model in the light of the@sponses to your feedback.

Despite significant emphasis across our consultatnaterials concerns about redundancies
featured in response to many questions. | am cleand have been assured by the Servibat
there would beno individual redundanciegsecause othese proposalg-irefighters impacted by
these proposals would be redeploy&alother stations, or given opportunities to move into
alternative rolesin line with the retirement profile, the number of wholetime firefighters within
North York&ire would then be brought dowto align with the number needed to resource the
future model dependenbn what proposals are agreed.

It is very positive that the results of this consultation mirror the consultatoyrmy Fire and
Rescue Plan. There isalend continued support for enhancing and expanding the prevention
offer and serviceo make communities safethoughthere was concern raised aborgbalancing
the Service between prevention and responBesventing harm is incredibignportant ¢ this is
what will make our communities safer the long rurand will reduce our risk even furthée

need to act in the best interests of all our commuestj ensuring that we are managing the risk
that has been identifiedseeking to reducthat risk as far as possible, while ensuring emergency
response cover for thievel ofriskwe have This balance is what | hageught,and will continue

to seek assurance on from the Service as they put forward their final recommendation and
beyond

| acknowledge the questions raised ababé professional risk assessment and consequent
Community Risk Profile that the Service has undertaked the data it has usetdiowever, he
risk assessment undertaken for this Risk and Resource Model is the mastetensivehe
Service has ever undertakeittakesinto account not only fivé S | NE& @f inzi@eNtlilaa but
alsq for the first time the demograply, socialcharacteristicand infrastructureof local areasand
the changing climatep define a comprehensive risk profileam assured that whenever | have
posed your concerns or questions regarding this assessment, the Service have been able to
provide me with robustevidenced responses as to the extent of what is included withiin the

1 Aresponsdgrom the FBU wareceivedon 26 September 2022 following the submission of thjsort to the
Executive Board. An addendumthis reportis made at Appendixsetting out the response to the FBU.
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assessment, and how this has been accounted for in the modeliitige resources that they
require to manage this risk.

There is a balance across the responses between recognition that the Service needs to modernise
and move with changes in societgd demand, and very traditional views of what the fire and

rescue service responds to and should do. Thessosome very different views of what and how
high isthe Servic® & R S Y | yhi redit$. Na @i is that in North Yorkshire we are luckgtth

2 dzNJ { SNIIA OS by corasonyfoRhe ket of the @ountry. Moreover, what they attend
has changed significantlyith fires making up a smaller proportion than befokeis crucial that

we ensure our Service is ready to adapt to thanging environmentand that we put in place
measures to ensure it @istainable and fit for the future, while ensuring it can continue to do

what is required of it today.

Finally, it cannot be escaped thsuipport for the three changes to response raszes is much

more finely balancedlhe proposals for Harrogate and Scarborough received marginally more in
favour, Huntington received marginally more against, with neither side of the argument gaining

overp /e 2F NBALRyaSad ¢ KENBRAZEF AN RO NB SLIAWBES (K
which must be taken into consideratiohhave been clear with the Service that | expeateful
consideration of the responses and concerns raised to assess whether they change their
assessment in any wagr whether mitigations need to be put in place to address these concerns.
However, | am also clear that we cannot implem#r@ enhancements to prevention services, or

seek to improve the sustainability of our-@all model across our argd we do not rebalace our
resourceprofile. TKA & A& | ONRGAOFT 2dzyOldzNBE Ay (GKS { SN
take either way | have heard your feedback and will make my decision based on the response

made by the Servic® your views

Change of any sors difficult. At the heart of thse proposatis an opportunity to really look at
how we provide services in North Yorkshared the City of Yorto ensure that we are providing
the best possible service to the public, and at good value for the taxp@leat comes through all
your responses is that, fundamentally, you waldrth Yorkshire Fire and Rescue Service to keep
you safe. | am resolved tatso that weusepublic money responsibly and efficientlyhave the
right resources in the right plac the right timewith the right skillsequipment, training and
support todo just that and make sure that you are safe and feel safe in North Mioekand York

Thank you.

Zoé Metcalfe
Police, Fire and Crime Commissioner for North Yorkshire



Consultation Delivery

Summary

The Fire and Rescue National Framework (26&&) out the Government's priorities and
objectives for fire and rescue authorities. There is a statutequirement for all fire authorities to
produce an Integrated Risk Management Plan (IRMP), known locally as the Risk and Resource
Model (RRM)

The RRI provides a Risk Profile for our area and a Resourcing Modebforesourceswill

address and reduce that risk by balancing the use of Prevention, Protection, Resilience and
Response activities. It will ensure that firefighters and staff are in the piglce at the right time

to deliver the right and most appropriate service, with the right equipment and skills in the best
possible way.

North Yorkshire Fire and Rescue SeryiéHRSlevelopedseven changeroposals for its new
Risk and Resource Mod#)22-25 based on an assessment of the Community Risk Profile, to
address and reduce the risks across the Service area of North Yorkshire and the CityTdfeY ork.
proposals wereecommended to the Commissioner by the Chief Fire Officer to take forward to
consultation. Four of the seven requdéull consultation as they would change the way NYFRS
delivers its services across the area and threlndt require full consultation but were included
so that respondents were informed about the full picture of cbe.

The Commissionanust make arrangements for obtaining the views of the communityetip
develop the poposalsandinform her decision about their implementation and inclusion in the
Riskand Resource Model 20225.

The consultation, which rafor 12 weeksfrom 23 May2022to 14 August 2022engaged withand
welcomed responses from anyone living and working in North Yorkahdthe City of YorkThe
consultation was circulated to theublica/ R NB & A R S yhiillbrs anddpreserfativefrom
county, city, districttown and parish councilemployeesacross the fire and rescue service and
their representative bodieslt also engaged with othgrartneragencies and theocnmunity and
voluntary sector.

The consliation asked respondents thave their say othe proposed changes tdorth Yorkshire
Hre and RescueService,along with the opportunity to provide more detailed feedback.

A Consultation Strategy was developed, which can be faurgpendix Aand te nextsection
sets out how tlis Strategywas delivered.

Delivering the consultation

Delivery of the consultation set out to meet the objectives set in our Consultation Strégegy
Appendix A)All elements of the consultation progranenave been quality assured by Opinion
Research Servicegan independent social research agency, to ensunagconducted fairly and
without bias.

Informing the public
The consultation used a variety of methods to disseminate information about the ¢atisnland
ensure that the public were informed



Pro-active communication through existing channels used for consultation by tREOcluded
local media and the considerable online Community Messaging network. To capture the online
audiencetweets, Faebook postande-newsletterswere created anghromoted andprinted
literature such as consultation postesisd information leafletsvere distributedacross the county
and city Public eventstaffedby members of the OPF@&dk to the streetsof North Yorkshire

and City of Yorko pro-actively engage people rather than expecting them to come to us.
Examples of the consultation materiatferenced belowcan be found in Appendix E.

Public consultation noticemailswere sent out tdd 2 O | f Coanty,MistEicand to all Parish and
Town Councilsaforming them of the upcomingublic engagement and online survey which were
about to launchalong with a consultatioposterfor them to print out for local notice
boards/share on local social mediaogps and newsletters to heljprther engage the people of
North Yorkshireand Yorko take part Furthermore, specific hard copy versions obfers
advertising the consultation eventgere also circulatethy posting them directlyo local shops

and post dficesin and around the areto displaywhere and whenthe evensin their immediate
vicinity were being held

Information leaflets providing links to further information on the proposals were also distributed
to the public to take away at the twelve pubkengagement events.

A dedicated websiteyww.tellcommissionerzoe.co.ufprovided all the consultation materiglas
well asinformation about the public events being run, and contact detailddaher information.
In total, the consultation webpages receive@d79 page views

® Pageviews
1,000

500

W

June 2022 July 2022 August 2022

Mediaand Communicatiogoverage and outlets can be found at AppexfdiMedia coverage
included:

1 Threepress releasgon the consultation, distributed to albcal newspapers and a range of
national publication®n 23 May, 21 Julyand8 August 2022

1 FourCommunity Messages seotit on 23 May, 15June,21 Julyand one on the final week
8 August 2022eminding residents of North Yorkshire and City of Yotieke part in the
Survey if they had not already before thé August 20228 eadline.

1 Three Newsletters sent out on 23 M&4, July and@ August 2022.

1 NextDoorposts werealsoposted on the platfam to their userghroughout the
consultationperiodreminding usersof the surveydeadline date


http://www.tellcommissionerzoe.co.uk/

Furthersocial mediadigital engagementvere used to promote the survey, disseminate
information, advertise the publievents,and receive feedbaadkfor further information onthe
social mediaeachacross the consultation period

¢CKNBS 2F GKS / 2YYA&aahz2y S Nedingswaee dedichtéd tottrdz®iskA O | O
and Resource Masl.

Obtaining views

The primary method of consultation was an open online questionnsiite, paper questionnaires
available on requestAn email and postal address were provided for any queries and written
respongs to be sent to.

The survey questionsan be found afppendix H. The survey could be accessed in several
separate ways:

1 Through the consultation websitésllcommissionerzoe.co.uk.

1 The online survey was included in the information materials circulai@@mail to North
Yorkshire Councillors, City of York Councillors, as well as both district and all parish councils
with access to a direct weblink and information flyer leaflet with a QR Code provided on
them for individuals to scan on their phones to directly to the survey.

1 A selection of printed hard copy versions were given out to individuals who were not
confident with technology which included a freepost return address.

1 Via social media posts.

Twelvepublic events were held across towns in the\ice area on market days or weekends,

staffed by employees from the Office of the Police, Fire and Crime Commissioner, to conduct the
online questionnaire in person. An NYFRS colleague was also present to answer
technical/operational questions. A videogavas hired for each event, providing a space where
LIS2LX S O2dzZA R aAid FyR ¢l 0K (KS /2YYAadaA2ySNRa
completing thesurvey

These public events were held across the county, one in each district and the Caskaflong
with second events taking place in Huntington, Harrogate and Scarbordughableover the
pagedetails where and when these events took place.

Event Visit 1 Event Visit 2

Harrogate 16 June 2022 28July 2022
Huntington 9 June2022 8 July 2022
Scarborough 10 June 2022 29 July 2022

Malton 9 July 2022 N/A
Northallerton 20 July 2022 N/A
Richmond 16 July 2022 N/A
Selby 22 June 2022 N/A
Skipton 1 July 2022 N/A
York 17 June 2022 N/A

The OPFCC team engaged with a totdl,480 people across North Yorkshire and York at public
events between 9 June29 July 2022. The table below shows the total number of people engaged
with by members of the OPFCC at each public consultation event.



Place Visit 1 (No. of People) | Visit 2(No. of People) Events Engagement
Totals
103

Harrogate 177
Huntington 239
Scarborough 162 97 259
Malton 105 N/A 105
Northallerton 129 N/A 129
Richmond 54 N/A 54
Selby 185 N/A 185
Skipton 170 N/A 170
York 112 N/A 112

At eachpublic engagement event members of the public were also encouraged to watch a short
video. This had been produced to provide more detailed information about the proposals which
could be viewed from the poepp video booth to help assist in completing a gyrwith a member

of the OPFCC team once the video ended. The table below shat4Bpeople watched the
proposal information videacross thepublic consultation everst

Place Visit 1 (No. of People) | Visit 2 (No. of People) Proposal Video
Engagement Totals

Harrogate

Huntington
Scarborough 53 34 87
Malton 60 N/A 60
Northallerton 33 N/A 33
Richmond 22 N/A 22
Selby 15 N/A 15
Skipton 52 N/A 52
York 46 N/A 46

Three focus groups were also conducted wihbidents to further explore opinion of the
proposals.

1,378 people living or working in North Yorkshaad City of Yorkesponded to the consultation
survey

The Commissionaand NYFRS colleagues atendedmeetings of the York Liberal Democrats,
Area ©@mmitteesof Harrogate Scarborougland Whitby and Selby & Ainstyto listen to views on
the proposalsA separate session was also provided to members of the Police, Fire and Crime
Panel.

North Yorkshire Fire and Resciervice colleaguesngaged with all statither viaface to face

station visits or online eventsvo weeks prior to the launch of theonsultation to provide

briefings and informatiormn the content of the proposalg$ollowed by return visitsluring the
consultation periodThe Commissionaxisomet with the North Yorkshire Fire Brigades Union on

two occasions during the consultation as welkcaaductingstation visits to Harrogate,

Scarborough and Huntingtoi\s at the time of this report being submitted, the Commissioner has
NEOSAOSR y2 NBalLRyaS FTNRBY (GKS FANBE . NA3IFIRSQa
submissiort.

2 A response from the FBU was received on 26 September 2022 following the submission of this report to the
Executive Board. An addendum to this repontiade at Appendix | setting out the response to the FBU.
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Consultation Expenditure
The consultation budget wa&30,000excluding VATCosts have come EB043.32underbudget.

The following table demonstrates the cost of the consultation:

Cost (£)

Research agency £12,000.00
Public events £42.50
Videobooth hire £8,600.00
Promotionalmaterials £5526.43
Social nediapromotion £321.82
Postage £465.93
Total £26,956.68
Conclusion

In conclusion, this section shows that all the objectivethefconsultation strategy were meThe
consultation received a goa@sponse, giving the outcome of the consultation credihility

10



Consultation Results

Type of responses
Over 2 weeks the ORCC received,378 responseso the public consultation.

The consultatiomuestionnairewas widely publicised and made freely available to any individual

or group who wished to express their views on the proposals. This means that the response profile
is not necessarily representative of the North Yorkshire population (aged 16 and over). For
example, while around a quarter of the population aged 16 and over in North Yorlesttréorks

aged under 35 (Mi¥ear Population Estimates for 2020), orffg of respondents who provided

their profile details were in this age group. Likewise, peopkddsp to 74 and those living the

City of Yorlare overrepresented irthe data.

Individual responses by demographics (Miear Population Estimates 2020 for age and gender; Census 2011 for
ethnic group and disability)

Characteristic % Valid North Yorkshire
responses and City of York
16 +%
BY AGE
Under 25 20 2% 12%
2510 34 51 5% 14%
35t0 44 130 12% 13%
45 to 54 176 16% 16%
55 to 64 242 23% 17%
65 to 74 292 27% 15%
75 and over 157 13% 13%
Total valid responses 1,068 100% 100%
Not known 310 - -
BY GENDER
Male 554 52% 49%
Female 501 47% 51%
Other 2 *0%
Total valid responses 1,057 100% 100%
Not known 321 - -
BY ETHNIC GROUP
White British/Irish 1,015 97% 97%
Not White British 28 3% 3%
Total valid responses 1,043 100% 100%
Not known 335 - -
BY DISABILITY
Yesc | consider | do have a disabili 151 14% 20%
No ¢ | do not consider | have a disabili 902 86% 80%
Total valid responses 1,053 100% 100%
Not known 325 - -

*denotes a value of less than 0.5%
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Individual responses by area, compared to the North Yorkshire and City of York population aged 16+ (Census 2011)

Characteristic Count % Valid North Yorkshire
responses and City of York
16 +%

Craven 67 6% 7%

Hambleton 100 9% 11%

Harrogate 247 21% 19%
Richmondshire 50 4% 6%
Ryedale 92 8% 7%

Scarborough 161 14% 13%

Selby 48 4% 11%

York 397 34% 26%

Total valid responses 1,162 100% 100%
Not known 216 = =

Overall, 49individual respondentsdicated they were an employee of North Yorkshire Fire and
Rescue Servick 2 NBalLlRRyaS FTNRY GKS CANB . NA3IIRSQa |

Responses from organisations

Respondents had the option of responding as an individual or on behalf of an organisation.
Oveaall, 14 respondents said that they were responding on behalf of organisatdmsimber of
respondents also declared themselves to be Parish/Town/District or Town councillors.

12 of the organisations who responded to the questionnaire are showumeitablebelow (2 did

not provide a response when asked which organisation they were representing or it was unclear
which organisation they were representingheir responses have ée included in the total
responses.

30 emails and 4 formal written responses were received to the consultafiom emails tended to
request clarification and further information on the proposals. Themes from the formal written
responses are highlighted throughout tkensultation responseeport at Appendix H

Organisational responses

Organisationg online surveycompletion Organisationg written response

Boroughbridge Farming Community Boroughbridge Town Council

Forestry Commission City of YorlCouncil

Huntington Parish Council Wiggington Parish Council
Kirkbymoorside Town Council ClirSan GreenWathvale Ward, Harrogate

Knaresborough Town Council

New Earswick Parish Council

North Yorkshire Youth Commission

Park Place 96 LitiProperty Management
Company

Redmire Parish Council

Raincliffe Woods Community Enterprise CIC
Strensall with Towthorpe Parish Council
York Green Party

The York Liberal Democrats also conducted a separate petition which was not a formal part of this
consultation. It did not conform with the principles set out within @ensultation Strategy

12



Rather than encouraging response to thensultationsurvey, it posed its own question and
receival 1,794 signatures. Its receipt is acknowledged in consideration of the proposals.

Overview of Results

Full analysis of the resultsasailable in theconsultation responseeport at Appendix Hnhcluding
analysisof response®y subgroupgage, location, gendeethnidty and disability

Overall, themain findings from the consultation are summarised beldts summary has been
written by Opinion Research Services, an independent social research agency, commissioned by
the Office of the Police, Fire and Crime Commissioner to quality assure the Risk and Resource
Model 202225 consultation and the analysis of responses to the clbatson.

Overall, levels of agreement/support for the proposals were higher than levels of disagreement,
with the exception of the Huntington proposal. The extent of disagreement was greater for
proposed changes to the provision of response resource (Hgtan, Harrogate and

Scarborough).

Level of agreement/disagreement to all change proposals
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Proposals for consultation

Improving our prevention and protection work

Permanently increase the specialist staff in our prevention and protection
departments and increase prevention and protection activities across the Service.

Almost 7 in 10 questionnaire respondents (69%) agreed with the proposal to increase prevention
and protection staffing levels and activities. Just over 1 in 5 disagreed (22%), and the rest neither
agreed nor disagreed.

There was general support for theqmosal to improve prevention and protection work in the

focus groups: the value of that work in educating and engaging communities and businesses was
recognised. This was echoed in the open text responses to the questionnaire, in which it was said
that prevention isd 6 S (i (i S NJ, @n# that theQpadbBag would result in a better level of service
for rural areas.

There were, though, concerns about how the proposed improvements to prevention and

protection would be funded, and that thiswould be atthe €3Sy 4SS 2F GKS { SNIA OS
function. Questions were also asked about howaatl staff could deliver additional prevention

work in rural areas together with their emergency response duties and their regular employment.

Only one participant acrossl &he focus groups overtly disagreed with the proposed expansion of
prevention work, stating that they had yet to see any robust evidence that prevention is effective
in reducing serious fireelated incidents. Again, this was echoed by some questionnaire
respondents.

Finally, public perceptions were discussed, particularly with respect to the view that prevention
activity is not as important as response. It was argued that education on the importance of
prevention and protection activity is needed to oeeme these perceptions.

Managing attendance to Automatic Fire Alarms

Reduce response to low-risk Automatic Fire Alarms (AFAs) which are often
unwanted fire signals (an alarm activated by a something other than a fire).

Just over 6 in 10 questionnaire respondents (62%) agreed with the proposal to manage
attendance to AFAs. Almost 3 in 10 disagreed (28%), and 1 in 10 neither agreed nor disagreed
(10%).

Focus group participants typically suppagdtthe proposals to manage attendance to AFAs, which
was also described as a sensible, edfftctive use of resources by many questionnaire
respondents. Others considered the proposed change to be too risky, and said that the Service
should be looking taddress the reasons for the high number of AFAs rather than reduce its
response to them.

Some focus group participants agreed with reviewing the type of response provided to AFAS: in
particular, sending a single officer in a car to determine whethereaefiigine is needed was
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considered an efficient use of resources. However, several others, as well as some questionnaire
respondents, did not support this aspect of the proposal for fear of placing the single officer,
members of the public and buildingsrék during the small percentage of incidents that are not
false alarms.

Response resource in the York area

Change Huntington to an On-call fire station to rebalance the emergency response
resource with the risk that exists in the York area.

Four in 10 questionnaire respondents (40%) agreed with the proposal to rebalance emergency
response resources in the York area. However, almost half disagreed (46%), and timengmai
14% neither agreed nor disagreed.

Several participants across all three focus groups supported changing Huntington tecalh on
station, describing itas@ O 2 Y ¥ By an8 évidencebased use of scarce resources. This was
supported by some questnmaire respondents. The proposal to base sometioié firefighters at

the station temporarily to improve availability and undertake prevention and protection work was
also praised.

The questionnaire respondents and focus group participants who oppdsegroposed changes

at Huntington described them as a significanR 2 ¢ Y JilNan Rr8atof perceived relatively high
FOGAGAGREET KAIK NARA1Z YR KAIK LRLMZ FGA2yd | 0
financial constraints and why it has progp® GG KS OKIFy3Sx LIS2L)X SQa YI Ay
longer nighttime response times, and the ability to recruit enoughaail staff to ensure fire

engine availability given the lorgganding issues around recruitment and retention (nationally and
locally). Moreover, although it is stated that no redundancies would result from the proposed

changes, there were concerns around this.

That the proposal would result in, or indeed exacerbate, a lack of resilience within York and the
Service as a whole was ancern. Participants and respondents highlighted the potential for
additional pressure on surrounding stations; and suggested that the amount of prevention work
done by York and Acomb would reduce as a result of them having to cover the Huntington area
more frequently.

Response resource in Harrogate and Scarborough

Replace the Tactical Response fire engines with Emergency Rescue fire engines,
crewed during the time when emergencies are most likely to happen.

Just under half of questionnaire respondents (46%) agreed with the proposal to replace the
second fire engineTfactical Response fire eng)mveith an Emergency Rescue fire engine, crewed
during the time when emergencies are likely to happerHarrogate Exactly 4 in 10 disagreed,

and the remaining 14% neither agreed nor disagreed. The results were simi&gaidyorough

with 45% of respondents agreeing, 38% disagreeing and 16% neither agreeing nor disagreeing.
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Those who supported the pposals did so on the grounds that they are evidebased and

represent a better use of resources in offering better capability during the day when needed.
However, even if they understood the rationale behind it, most focus group participants ultimately
opposed the proposals. The main worries were around the ability to provide an adequate night
time response, especially to incidents requiring two or more appliances. Related to this, many
guestionnaire comments centred on the potential for more severadgis at night, including

house fires.

In considering Scarborough specifically, support from neighbouring fire stations was thought to be
too distant to be effective, and the area was considered gk in terms of its demography and
its status as a tourist destination.

Other Service change

Specialist water rescue capability in Craven

We are upskilling and equipping firefighters to provide a new specialist
water rescue capability in Craven.

Almost 9 in 10 questionnaire respondents (87%) agreed with the proposal to introduce a specialist
water rescue capability at Craven on the basis that it is sensible, evideses, and matches
resource to risk. Only 5% disagreed (there was concerntalyecall capacity and availability to

take on additional training and deploymengnd a further 8% neither agreed nor disagreed.

Introduction of emergency response principles
We are formalising how we respond appropriately, quickly and safely to emergencies
so that you know what you can expect from us.

Tworthirds of questionnaire respondents (67%) agreed with the introduction of emergency
response principles. 16% disagde and a further 17% neither agreed nor disagreed. Those who
agreed considered it a commesense approach that helps set public expectations; those who
disagreed were concerned that the principles are unspecific and unmeasurable.

Just over half of respatents (55%) agreed with the proposal to not introduce a single response
standard, considering it not credible or meaningful given the size of the Service area. Just over a
guarter (26%) disagreed for they would prefer a target/standard, and one in fi%e)(88ither

agreed nor disagreed.
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We would like to introduce a self-rostering duty system across all our full-time
fire stations and change the timings of our shifts.

@ Introduction of alternative duty systems
Just under 6 in 10 questionnaire respondents (59%) agreed with reviewing the start/finish times
and duration of fuli A YS FANBFTAIKGISNBRAQ aKATda +a | YSlIya
demand/operational need. Even soa$e who supported a review said that staff must be fully
consulted before any changes are introduced. Just over 1 in 5 (23%) disagreed, arguing that the
current system works, whereas just undein 5 (19%) neither agreed nor disagreed.

Just over half ofespondents (55%) agreed with the proposed introduction of arssifering duty
aeadsSy | ONER a-dimelsthtions,syggestiigiat this aebufd offer better flexibility for
firefighters and allow better teamwork. Just under a quarter disagred&o2 and just over one in
five (21%) neither agreed nor disagreed. The main concerns were around potential cuts to
firefighter numbers, a loss of work/life balance, and the complexity ofrsstiering.

Conclusion
The consultation has successfully delagthe objectives and methodology set out in the
Consultation Strategy.

The consultation ran fat2 weeksdelivering a range of consultation materialsgatherpublicand
stakeholder opiniorand enabling responses in a variety of ways. The consultation closed at 23:59
on 14 August 202%vith a positive total ofl,378 surveys completed.

The Police, Fire and Crime Commissioner for North YorkZuédJetcalfe, has considered and
reviewed the casultation and the responses and evaluation. Shedsked the Chief Fire Officer
to considerand respond tdhe consultation feedback in himal proposal recommendation paper
to the Executive Board in September 2022, prior to implementation.
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Appendix AT Public Consultation Strategy

== North Yorkshire
= Police, Fire & Crime
"= Commissioner

Risk and Resource Model - Public Consultation
Strategy

¢tKAAd R20dzySyid asSata 2dzi GKS b2NIK 2Nl aKANBS hFFAOS
0N GS3e F2NJ dzy RSNIIF 1 Ay3 | FdzZA f Llzof A O &&Guyed dzf G I G A
proposals, to inform the Risk and Resource Model (RRM).

¢KS adN)}GS3Ie asSia 2dzi GKS NBIdZANBYSyia 2F GKS O2y
consultation is fit for purpose and meets the legal requirements and best practice prinaiglablic sector
consultation.
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Background

Context

¢KS D2@SNYyYSyiQa blidA2yltf CNIYS@g2N] OHnAnmyO NBI dzi N
Fire and Rescue Plan and an Integrated Risk ManagementRIR)( In North Yorkshire, the IRMP is

known as the Risk and Resource Model (RRM), and its development is delegated to the Chief Fire Officer as
operational lead.

The RRM provides a Risk Profile for our area and a Resourcing Model for how our apspeuabst
capabilities and people will be used most effectively and efficiently across prevention (home fire safety),
protection (business fire safety) and response, to best mitigate the risk.

The Risk and Resource Model will cover a thyear period fom 202225 but can be refreshed and
updated as often as necessary during its life.

Our intent

The RRM project sits within the Fire Transformation Programme and will deliver a fundamental change to
0KS { SNBAOSQa RSt AJS NEevenidrRahd progedtianielivery. ar Kesstfategicimngent 2 O d:
of the Fire Transformation Programme as follows:

G¢KS CANB YR wS&aoddzsS tfly /! w9 LINARYOALX S& I NB YSi
protection, resilience and response. To fulfil the CARE principles, and further reduce the current and
foreseeable fire and rescue related risks in N¥ithkshire and the City of York, it is necessary to redesign

the service model to prioritise prevention and protection activity, enabling a flexible, affordable and
sustainable multyear model.

The Risk and Resource Model (RRM) will develop the Community Risk Profile (CRP) for the Service area, and
realign Service resources to remove, reduce and mitigate the risk. The RRM will define a resource plan to
align the most effective and efficient digtntion of resources. This will facilitate the Fire Transformation

t N2ANI YYS dzydAf G(KS 2dzildzi 2F GKS ySEG wwa ®é

Community Risk Profile
The services NYFRS provide to the public need to be based on an assessment of current and future risks,
balanced with a understanding of the communities we serve and the places where they live and work.

The CRP identifies factors that put individuals/groups/communities and businesses at an increased
likelihood of requiring an intervention or response from the Servicgses sociodemographic and
infrastructure data relevant to North Yorkshire and the City of York together with historic operational
incident data to further enhance understanding of risk.

The CRP focuses on three broad areas of risk: fire, road and. water
9 accidental dwelling fire risk and fatality/injury risk
1 road risk and fatality/serious injury risk
1 water risk; flooding, rescues and other watetated risk

The Service has now developed and published a robust Community Risk Profile (CRP) thest arovi
forward-looking assessment of the risks which will impact upon, and shape, the services NYFRS delivers
over the coming yearsvww.northyorksfire.gov.uk/abot-us/who-and-what/community-risk-profile/
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The Resource Model and Proposals

¢ KS FdzidzZNBE wSaz2dz2NOS az2RStf A& o6FaSR 2y GKS 2dzido2YS
Risk Profile informs where we need to redirect our range of services, badpoar limited resources, to

best mitigate risk. The strategic intent clearly outlines the need to redesign our delivery model to shift the
focus from response to prevention and protection activity.

The RRM proposals for consultation set out optionshfmw the Service could begin to redesign itself in this

way over the short term, ensuring services are provided where they are needed the most. Where there are
proposed changes to cover/response (for instance; station locations, duty systems/shift patteniser

of fire engines, fire engine types, number of firefighters needed to crew fire engines) and specialist

OF LI oAt AGASE O0F2NI AyadalyOST 41 G4SNI NBaddzS0x AidQa A
staff via a formal consultation.

Process
The PFCC must make arrangements for obtaining the views of the community during the development of
the Risk and Resource Model.

Furthermore, the PFCC must ensure that the relevant Police, Fire, and Crime Panel has a reasonable
amount oftime to exercise its functions before issuing or varying the RRM.

Risk Profile

New RRM and
Implementation

Resource Proposals

wAssessment of
current and future
risks

wJnderstanding of
the communities we
serve

alikelihood and
serverity of home
fires, water and road
incidents

wForms basis and
rationale for future
resource proposals

wPublished March
2022

0Aug 21- Mar 2022

wGap analysis risk
profile vs current
reource model

uResource proposals
developed by NYFRS

oPublic and staff
consultation held to
understand local
views on proposed
resource changes

GApr - Aug 2022

- J

wAnalysis of
consultation
responses to finalise
proposals

uDraft full Risk and
Resource Model
document

oFinal draft to be

agreed by PFCC in

September 2022

oFrom Sep 2022

- J

Approach
In North Yorkshire, the Commissioner takes a progressive, open and transparent approach to consulting
and engaging with communities to understand their views and gather dtpaions.

This approach will be reflected in this consultation, which will aim to engage with the public and
stakeholders to gather and assess many and diverse perspectives. North Yorkshire is the largest county in
England, containing many different commitiees ¢ from the historic urban centre of York to seaside towns,
rural villages, isolated hamlets and farms, and the sparsely populated Yorkshire Dales and North York
Moors national parks.

This consultation seeks to engage across the county toexplore and 0 Sy G2 GKS Lldzot A 0OQa
proposed changes to the NYFRS resource model.
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To ensure our consultation is robust and fair, we will seek independent quality assurance.

Objectives
The objectives of this consultation are to:

1 deliver a full and rbust public consultation, in line with best practice and legal requirements for
local government consultations (Gunning Principles);

1 develop public understanding of the resource proposals and rationale behind them, including
relative risk; and

9 effectivelyobtain the views and opinions of a broad range of public and partner stakeholders to
assess opinion on the proposed changes to the Resource Model, to inform the adoption of a new
Risk and Resource Model.

Legal Requirements

The Fire and Rescue Nationdi ff Sg2 N F2NJ 9y 3t yR &aSdta 2dzi GKS 320

for fire and rescue authorities.

¢tKS D2OSNYyYSyiQa SELISOGIGAZY Aa GKIG GKS tC// Q&
Management Plan which should in turn outline hdwK S t C/ / Q& LINAR2NRGASE oAt f

The National Framework sets out that each fire and rescue authority is required to produce an Integrated
Risk Management Plan covering a minimum thyear period.

In North Yorkshire, the Integrated Risk Management Bl&mown as the Risk and Resource Model (RRM).
TheRRM must:

reflect effective consultation throughout its development and at all review stages with the community, its
workforce and representative bodies and partners; and
be easily accessible and publiavailable.

The National Framework also states that:

In demonstrating their accountability to communities for the service they provide, fire and rescue
authorities need to:

A be transparent and accountable to their communities for their decisions andregtio

A provide the opportunity for communities to help to plan their local service through effective
consultation and involvement; and

A have scrutiny arrangements in place that reflect the high standard communities expect for an
important public safetyservice.

There are two criteria for the consultation:

1. it adheres to theGunning Principles of good consultation
consultation must take place when the proposal is still at a formative stage;
sufficient reasons must be put forward for the proposal towlfor intelligent consideration and
response
adequate time must be given for consideration and response
the product of consultation must be conscientiously taken into account.

Recent case law has also added two further principles:

the degree of specifity regarding the consultation should be influenced by those who are being
consulted;
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the demands of fairness are likely to be higher when the consultation relates to a decision which is
likely to deprive someone of an existing benefit.

2. it adheres to tle governmentConsultation Principles 2016

Consultations should be clear and concise:

Use plain English and avoid acronyms. Be clear what questions you are asking and limit the number of
guestions to those that are necessary. Make them easy to undedstad easy to answer. Avoid lengthy
documents when possible and consider merging those on related topics.

Consultations should have a purpose:

Do not consult for the sake of it. Ask departmental lawyers whether you have a legal duty to consult. Take
conglltation responses into account when taking policy forward. Consult about policies or implementation
plans when the development of the policies or plans is at a formative stage. Do not ask questions about
issues on which you already have a final view.

Corsultations should be informative:

Give enough information to ensure that those consulted understand the issues and can give informed
responses. Include validated assessments of the costs and benefits of the options being considered when
possible; this migt be required where proposals have an impact on business or the voluntary sector.

Consultations are only part of a process of engagement:

Consider whether informal iterative consultation is appropriate, using new digital tools and open,
collaborative aproaches. Consultation is not just about formal documents and responses. It isgingn
process.

Consultations should last for a proportionate amount of time:

Judge the length of the consultation on the basis of legal advice and takingcenant the nature and

impact of the proposal. Consulting for too long will unnecessarily delay policy development. Consulting too
quickly will not give enough time for consideration and will reduce the quality of responses.

Consultations should be targete

Consider the full range of people, business and voluntary bodies affected by the change, and whether
representative groups exist. Consider targeting specific groups if appropriate. Ensure they are aware of the
consultation and can access it. Considewho tailor consultation to the needs and preferences of

particular groups, such as older people, younger people or people with disabilities that may not respond to
traditional consultation methods.

Consultations should take account of the groups beingsatied:

Consult stakeholders in a way that suits them. Charities may need more time to respond than businesses,
for example. When the consultation spans all or part of a holiday period, consider how this may affect
consultation and take appropriate miaijng action.

Consultations should be agreed before publication:
Seek collective agreement before publishing a written consultation, particularly when consulting on new
policy proposals.

Consultation should facilitate scrutiny:

Publish any response dhe same page as the original consultation, and ensure it is clear when the PFCC
has responded to the consultation. Explain the responses that have been received from consultees and how
these have informed the policy. State how many responses have beeadc

3 HM Government (2016);onsultation PrinciplesThesehave been adated to suit local consultatiorThis
government document does not havegl force and is subject to statutory and other legal requirements.

23


https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/492132/20160111_Consultation_principles_final.pdf

Responses to consultations should be published in a timely fashion:

Publish responses within 12 weeks of the consultation or provide an explanation why this is not possible.
Where consultation concerns a statutory instrument publish responsegéeioat the same time as the
instrument is laid, except in exceptional circumstances. Allow appropriate time between closing the
consultation and implementing policy or legislation.

Consultation exercises should not generally be launched during lonational election periods.
If exceptional circumstances make a consultation absolutely essential (for example, for safeguarding public
health), departments should seek advice from the Propriety and Ethics team in the Cabinet Office.

Consultation Timeline
In North Yorkshire, the PFCC has set out their timeline for consultation as follows:

ot April- 23 May 2022 7 week preparation period

uDevelop public Consultation Strategy and Communications Plan
w'ender for consultation agency support

uPrepare consultation materials

Consultation

planning

b - 22 May Staff engagement by NYFRS

w23 May- 14 August 202212 week formal consultation
period

wOpen online public survey and staff survey

wPublic events and key stakeholder/public focus groups

Consultation

_ wJuly- Interim consultation report
Reporting wSeptembet final report
wSeptember finalisation of RRM
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Stakeholders

The PFCC has made it clear that this consultation should reach as broad an appropriate audience as
possible.

The main stakeholder groups are listed belo

s | e public

wGeneral Public
wBooster sample in proposal impact locations
wProtected characteristic groups
wYouth Commission, community groups and Partner agencies across all sectors
wPlaces of education, charities, heritage groups, national parks
wBusinesses

== | Ocal Authorities

wNorth Yorkshire County Council and City of York Council
wMPs

wPolice, Fire and Crime Panel

wDistrict and Borough Councils

wTown and Parish Councils

wClinical Commissioning Groups and Hospital Trusts
wSafeguarding Boards

wCommunity Safety Partnerships

mmmm E£mergency Services

wNYFRS firefighters, staff and volunteers

wUnions and staff associations

wNorth Yorkshire Police

wYorkshire Ambulance Service

wLocal resilience forum members inc Environment Agency
wCoastguard

wMountain Rescue

wNeighbouring fire and rescue services

wMOD sites

e  Media

wNewspapers

wEmergency services professional publications
wLocal and regional radio and television stations
wSocial media




Methodological Overview
In North Yorkshire, the PFCC has stipulated that the consultation must meet with rigorous standards, legal
requirements, and best practice principles of public sector consultation.

To assure the public that we haa#tained this high standard and consulted in a fair and unbiased manner,
we will have our approach, content, delivery and analysis quality assured by an independent market
research company.

We will ensure that consultation documents are concise and chegiten in plain language that can be
understood by the intended audience, avoiding jargon at all times.

Subject to a full consultation plan, our consultation methods are as follows.
Survey

1 An online consultation document and accompanying survey wiho inserts, accessible via the
OPFCC Website (see Media)

9 Stakeholder focus groupswith stakeholders in areas of proposal impact

9 Stakeholder focus groumswith general public in areas of proposal impact

1 Control focus groug with general public acrosService area

1 Employee staff survey (same content with additional staff classification questiumgey link
emailed to all NYFRS staff)

1 Hard copy versions by request with freepost return address

1 Easy read and other language versions available on réques

Leaflet
1 A public information leaflet available online and in accessible formats containing a link to the
survey for distribution to public buildings and at public events.

Public notices and events
1 Public consultation notices distributed to all councitel @osted at fire stations where possible.
1 Public meetings or events across the county attended by the PFCC where possible to advertise the
consultation, provide information and allow for completion of surveys.
0 8 x general Public Consultation Eveqtme per district in the main town/city.
0 4 x standalone public events at specific locations where proposals have most impact.

NYFRS support/attendance required at all public events.

Where appropriate and necessary, the PFCC and NYFRS will engage with hailal &od communities to
present specific proposals for the RRM.

NYFRS support/attendance required at all stakeholder/partner events.

Media

1 A dedicated page on the OPFCC website which will accessibly host the consultation information.

1 An ongoing social edia campaign will be used to keep the public up to date on the process and will be
used as an effective tool to gather feedback.

1 PFCC to provide press release to newspapers, features to industry magazines, and radio and TV
interviews.

1 Alist of FAQs wilie prepared in advance so that all press requests can be met in a timely and
informative manner.

A series of short videos will be produced:
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the PFCLChief Fire Officer speaking to camera to introduce the resource proposals in plain English
with subtitles
0 a generic animated video to outline all proposals and rationale
o for each of the proposals, an animated video lasting less than five minutes, toeotlté
proposal content and rationale
E-communicationg; use email list to engage with audiences as part of the consultation.

Internal Communicationgs OPFCC, NYFRS and enableNY to keep services up to date throughout the
consultation period.
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Appendix B T Consultation notice email

The followingetter was sent vi@mailon 23 May 2022to all electedNorth Yorkshire Councillors, City of

York Councillors, District & City Council Leaders, as well as North Yorkshire and City of York Parish Councils
on launching the consultation

wy North Yorkshire,
u_ Police, Fire & Crime
"= Commissioner

23 May 2022

Have your say on the proposed changes to Fire and Rescue services in
North Yorkshire and York

MNorth Yorkshire Police, Fire and Crime Commissioner Zoé Metcalfe, has teday launched a
three-month consultation to listen the public’s views on proposed changes to fire and
rescue services ahead of making her final decisions.

Commissioner Zo€ is considering proposals for North Yorkshire Fire and Rescue Service's
new Risk and Resource Model 2022-2025, which sets out how the Service would seek to
deploy its people, equipment, and resources. These proposals are based on an extensive risk
assessment across North Yorkshire and York, which has identified the likelihood and severity
of fires, road traffic collisions, water related incidents, and other emergencies.

MNorth Yorkshire Fire and Rescue Service has a balanced budget, so the proposed changes

are not a way to cut costs, but instead are an opportunity to invest in vital areas identified
by the public as priorities — such as improving the availability of on-call fire engines in our

rural areas, and increasing prevention and protection work across the county and city.

With fire-related incidents making up a smaller proportion of what the Service responds to
overall, the proposals include significantly increasing and improving prevention and
protection work relating to fire, read and water safety to stop harm happening in the first
place, managing response to low-risk automatic fire alarms, introducing a new specialist
water rescue capability in Craven, and introducing emergency response principles that make
it clearer what the public can expect when making an emergency call.

There are also three proposed changes specifically relating to Harrogate, Scarborough, and
the York area.

In the Harrogate and Scarborough areas, there is higher demand for services during daytime
hours than at night, and the preposed change of fire engine would offer increased ability to
respond during daytime hours, as well as boost resilience more widely.

In York, there is currently more emergency response resource than the risk or demand
requires. Huntington fire station is the least used in the area and so the proposal is to
change the crewing at this station from full-time to On-call. This proposal would offer
appropriate and safe cover for the community, while retaining capacity to carry out
important prevention and protection work.
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To gather the views of the public, Commissioner Zog and her team are holding 12 events
across North Yorkshire and the city to discuss the proposals, including in Huntington,
Harrogate, and Scarborough where specific changes are being proposed. An online
questionnaire will also be available to complete throughout the consultation period.

Commissioner Zoé said:

“It"'s my job to set the direction of North Yorkshire Fire and Rescue service and therefore
consider these proposals and make a decision. Before | do that, | want to know what the
public think and | therefore encourage people to come along to one of my consultation
events this summer to speak with myself or a member of my team, and to complete the
online questionnaire.

“The role of a Fire and Rescue Service has changed and continues to change, with only 26%
of our incidents last year relating to a fire emergency. We want to ensure we are addressing
our current and future challenges and that we have the capacity to prevent and protect to
stop incidents happening in the first place and prevent harm before it can take place, while
also having the capacity to respond to emergencies when they do take place. We are
confident these proposals would do that.

“Inevitably, there are some areas where the setup of the Service would change but I'm
confident the right people, right equipment and the right support would continue to be
available to everyone "

Fire and Rescue personnel across North Yorkshire and York have been engaged by the
Service on these proposals over the last two weeks and have been reassured that whilst
some roles may be redeployed, everyone would remain employed and continue to fulfil
what is needed to keep their community safe and feeling safe.

Jon Foster, Chief Fire Officer said:

“The Risk & Resource Model would support the transformation of our Fire and Rescue
Service and enable a greater focus on prevention that is underlined by our assessment of
community risk. It would also facilitate increased investment in our on-call service ™

Implementing these proposals would mean Commissioner Zoé could deliver another of the
public’s key priorities from her Fire and Rescue Plan consultation — improving the availability
of On-call fire engines. The proposals cutlined would allow investment of over £1.5 million
per year from 2025 to improve North Yorkshire and York On-call station availability.

Further information an the proposals, details on local consultation events and a link to
complete the questionnaire can be found on the Commissioner's website:
www tellcommissionerzoe co.uk

Commissioner Zoé also explains the proposals in this video: https://voutu be/1{5RgBvbce

ENDS

29



Notes to editors

# Risk and Resource Model 2022-2025 is a statutory document fulfilling the role of an
Integrated Risk Management Plan under the Fire and Rescue Services Act 2004 and
the Fire and Rescue National Framework for England.

= No firefighters would be made redundant by these proposals as they would be
redeployed to other stations or roles, including prevention and protection roles, that
support reducing the risk of harm in the community. Overtime firefighter numbers
would reduce in line with the retirement profile and we would use that money to
recruit specific prevention and protection personnel and invest in the On-call service
model.

*= |n the York area, the risk assessment has shown that there is currently more
emergency response resource than is needed for the risk and demand. The proposal
is to change Huntington fire station from a full-time to an On-call fire station,
keeping the On-call fire engine and removing the full-time engine and redeploying
the full-time firefighters to other stations or roles, including prevention roles. The
On-call fire engine plus the full-time fire engines at Acomb and York would continue
to provide the emergency response cover the area needs.

* |n Harrogate and Scarborough, the proposal is to increase the Fire Service's ability to
respond to any emergency during the time when emergencies are most likely to
happen. Alongside the full-time fire engine, which would continue to respond 24
hours per day, the Tactical Response fire engines at each station, which are available
day and night but can only respend to certain emergencies, would be swapped with
Emergency Rescue fire engines which can respend to all emergencies. These would
be crewed during the day only, which is when most emergencies happen, and a
small number of full-time firefighters from each station that would have crewed the
Tactical Response fire engine overnight would be redeployed to other stations or
roles, including prevention roles.

Accompanying email which was sent out with the attached letter above:

From:Engagement <engagement@northyorkskafec.gov.uk>

Sent:23 May 2022 14:44

To:Engagement <engagement@northyorkshifec.gov.uk>

Subject:North Yorkshire Fire and Rescue Service Risk and Resource Model Consultation

Dear

Please findattached and below information for you to read and circulate across your channels to help us
reach residents in North Yorkshire and York. Thank you.

Zoé Metcalfe, your Police Fire and Crime Commissioner for North Yorkshire and York, is currently
considNA y3 LINRPLIR2alfa F2NJ G§KS CANB {SNBAOSQa ySgé whiaj
would seek to deploy its people, equipment, and resources.

The proposed changes aim to ensure communities get the services they need to help tsafe bad feel
safe in North Yorkshire and the City of York.

/| 2YYAEaaA2YSN) %28 g2ddZ R fA1S GKS LlzofAl0Qa @OASga 2
G2 AYLESYSyd GKSY FyR &2 wivitel@ydiaidanrod doyid mSd S NE 2 v S
information and to and complete the survey.

y

WAA]l YR wS&az2dz2NOS a2RSft tNRBLRAIT A

These are the proposed changes to Fire and Rescue resource across North Yorkshire lzesed @k an
SEGSyardsS FraaSaayvySyid 2F NRA&A1Z dzyRSNIIF 1Sy o6& GKS C
www.northyorkshirepfcc.gov.uk/rrm/
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http://www.tellcommissionerzoe.co.uk/
http://www.northyorkshire-pfcc.gov.uk/rrm/

Press releaseattached in this email
This contains information about the thraaonth consultation period with a quote from Commissioner
Z0&D

Risk and Resource Model Proposals video
CommissioneEZoéhas made a video explaining the proposed changes she is considering:
https://youtu.be/1j5RgB9vbcg

Public consultation events

%28 |yYyR KSNJ GSIFIY NS K2f RAy3a S@Syida I ONRa
events in Huntington, Harrogate, afgdO | Nb 2 NP dz2 K ¢ KSNB (G KSNB |
events is available on our website.

www.northyorkshirepfcc.gov.uk/rrm/promotion/

Online survey

Commisioner Zoé is encouraging members of the public to have their say on the proposed changes to Fire
and Rescue Services by completing an online survey.

www.smartsurvey.co.uk/s'/RRMProposals/

Frequently asked questions
FAQ's surrounding the proposed changes will be updated throughout the public consultation period.
www.northyorkshirepfcc.gov.uk/rrm/faq/

Poster

Please help us to reach the public with this information by displaying this poster in your community/place
of work/newsletters.

www.northyorkshirepfcc.gov.uk/content/uploads/2022/05/PosteY ourfire-serviceYoursay.pdf

{dz33SaiSR a20AFf YSRAI Lkai

Zota SGOI t FSTI @2dzNJ t 2f A OS Z#NGkNFshigs #Y NRwaNS tohedrWdUuh 3 a A 2y S|
views on the proposed changes@NorthYorksFireould deploy its people, equipment & resources

[ 2YLX SGS GG tedzNddSogerzoe.co.uk

Please follow our social media channels:
Facebookfacebook.com/northyorkspfcc

Twitter: twitter.com/northyorkspfcc

Instagram instagram.com/northyorkspfcc

Newsletter. www.northyorkshirepfcc.gov.uk/newsletter

Nextdoor. Office of the North Yorkshire Police, Fire & Crime Commissioner

If you have any questions, please do not hesitate to ask.
Thank you.

Amanda Bowers
Office of theNorth Yorkshire Police, Fire & Crime Commissioner

12 Granby Road, Harrogate, North Yorkshire HG1 4ST
01423 569 562
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Appendix C 7 Internal Intranet Page and Internal Communications to fire
staff

Screenshot of the Fire IntraneDedicated RRM Page:

NORTH YORKSHIRE O Ceprch thiz <
u e — e

Transformation

Risk and Resource Model- RRM

Welcome to the RRM site, here you will find useful information relating to the RRM and links to the consultation survey which is being conducted by
the OPFCC and will run for a period of 12 weeks from 23rd May 2022.

If you would like to ask any questions relating to the RRM then you can use the email Transformation@northyorksfire.gov.uk please check the
Frequently Asked Questions link below 1o see if your question has already been answered.

Risk and Resou..,

Have your say
FREQUENTLY

QUESTIONS

Start the survey

RRM Conguitation
RAM intermyl Ergagement

Fire and Rescue Plan
200235

Community Risk Profile
March 2022

Fire and Rescue Plan u % I

Community Risk Profie

Risk ang Resource Modei 2022 - 2025 Propesals
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The RRM Proposals and Survey have also been promoted internally via weeklymdiatimsto the
servicevia email

NORTH YORKSHIRE
FIRE & RESCUE SERVICE

Weekly Bulletin

1 June 2022 Link to Publications

RRM public consultation

The public consultation period for the RRM being run by the Police, Fire & Crime Commissioner
opened last week (23 May). If you have any questions that you would like to ask to clarfy your
understanding of any points or issues, please email Transformation@northyorksfire gov. uk.

You can visit the Transformation — RRM site on sharepoint — the link is on the homepage of

Intranet.
You are encouraged to submit your response as part of the
public consultation and to share the link with members of your
i W community.
)
/5] :;:‘ [ Please be careful to avoid phishing and suspicious
emails

Transformation - RRM

NORTH YORKSHIRE
FIRE & RESCUE SERVICE

Weekly Bulletin

20 July 2022 Link to Publications

Make your voice heard

The consultation on our Risk & Resource Model closes on 14 August. The full consultation
process is being run by the Office of the Police, Fire & Crime Commissioner and the survey which
is capturing the views of employees and the public is completely confidential.

Every response submitted through the consultation survey will be reviewed and considered. That is
why it is so important that you make your voice heard. In addition to your views being presented by
your Representative Body, you have an opportunity to voice your personal opinion. The
Commissioner will be making decisions based on the feedback received through the consultation
process and you are encouraged to participate.

The Strategic Leadership Team now has diary dates for the next round of station visits. This is a
great opportunity to discuss the consultation proposals and your feedback, formal or informal, is
welcomed.

We all - management, staff and fire fighters - want to deliver the best possible service to make sure
that the people of North Yorkshire and the City of York are safe and feel safe. If you have any
questions about the survey or the draft proposals in the Risk & Resource Model please send them
through to the Transformation Inbox (just click ‘New" at the top of the page).
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Appendix D 7 Consultation website
The website hosted the consultation materials, detailed in Appendix E, for the public to gain a greater
understanding around th&isk and Resource Model Proposaidfill out the online survey

Screenshots of Website Content:

=2 North Yorkshire 00000 = Q
= Police, Fire & Crime
.. CommiSSione[‘ RRM Consultation News Events Trans c

Working to kesp your community safe Police oversight Fire oversight Working for you How can we help?

Your Commissioner
Zoé Metcalfe

Your Police, Fire
and Crime
Commissioner is
Zo€ Metcalfe

changes to Fire and Resc... i_D
an - 7Copy fink

Have your say on the proposed Have your say in
changes to Fire and Rescue Commissioner Zo€'s July
services in North Yorkshire... Public Accountability Meetings

Watch on °VDITIIN ~dadigd o 'I'F‘ — » : \‘i_ / e 0 o @ e o o ®

More in your community +
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« North Yorkshire 00000 o
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"= Commissioner

fertimy o bewg g conemmey sy Polics oversignt Fre ovemlght Working foryou How can we helps

Q00
About the Risk and Resource Model

Start the Survey Now

What is a Risk and Resource Model?

Risk

Resource

Cur aim

Consulting on the RRM
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Morth Yorkshire Fire and Rescue
Service

Start the Survey Now

Qur zervice area

How we deliver our services

Prevention

Protection

Resilience

Response

Q00
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Types of fire engine
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Incidents we respond to

Accidental fires at home

Water

Other risks

(oW Wl
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Proposed changes 1o response
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Why are we proposing this

Proposed changes Lo response
resource in the York areq,
Harregate and Scarboraugh

(Praposads 3 and 4}
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Start the Survey Now
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| ]

Start the Survey Now

Events — Your local consultation event
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York City Centre
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Marthallerton

Download and print out
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Social Media
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w; North Yorkshire 00000 (*]
= Police, Fire & Crime
*« Commissioner

Wortiog o bws pur crreaEe) 0 Bolles oversiEnT Srs ouSrIIErT WOrKnE forvoL How oan we nelnt

0 e

Q00
Frequently Asked Questions

Start the Survey Now

Hosted by Commissioner Zoe, Chief Fire
Officer Jonathan Dyson answers
questions which have been raised by
members of the public during our
consultation.

atyth busting sopnd oo Risk esd Rescurce

Ty
. |

What is the purpose of the Risk and
Resource Model 2022-257
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ot N gL e nenang
Rezource Model 2022-257

What is Fire and Rescue ‘Resource’

What is a Community Risk Profile and
how is it relevant to the proposed
changes?

What is a duty system?

tirrathit

ulbtirrs diy cravend

Srecal

Sal-roatering

What is meant by On-call?

Has Morth Yorkshire Fire and Rescue
Service had a say in these proposals?
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Has Morth Yorkshire Fire and Rescue
Service had a say in these proposals?

'Will money be saved if the proposed
changes are implemented and what will
happen to this money?

Will firefighters lose their jobs/will there
be redundancies?

'Will there be any fire station closures?

Why is my local fire station changing its
services?

‘Where would the Tactical Response fire
engines from Harrogate and
Scarborough fire station go if this
proposal was implementad?

Today, what are the majority of incidents
fire and rescue personnel respond to?

‘What is an automatic fire alarm?

‘What is fire prevention and protection
work?

Prevantion

ratectiar
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Officers do?

Are fire engines available 24 hours a day?
‘What happens if there is a fire and my fire
station is closed/not available?

‘Why iz the geography of the Service area
a challenge for our Fire and Rescue
Service?

| have a query about the proposals who
do | contact?

‘Why are the proposed changes needed —
is there a summary?

Q00
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Reference Documents

Risk and Resource Model 2022 — 2025
Consultation — Proposals Information
Booklet

Technical documents

Public Accountability Meeting focusing
on the Risk and Resource Model
Consultation — Proposals
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Page Title Pageviews | UniquePage Avg. Time on

VES Page- seconds
Risk and Resource Model Proposal and Consultaftaiice, Fire 1056 697 73.05
and CrimeCommissioner North Yorkshire
Resource Model 20222025 ProposalsPolice, Fire and Crime 570 352 25.18
Commissioner North Yorkshire
Proposals for ConsultatiorPolice, Fire and Crime Commissior 498 319 29.41
North Yorkshire
NEWSSTORYHave your say on the proposed changes to Fire 428 359 145.46

and Rescue services in North Yorkshire and Y®diice, Fire
and Crime Commissioner North Yorkshire

4 - Response resource in Harrogate and Scarborelylice, 212 174 228.14
Fire and Crim€ommissioner North Yorkshire

About the Risk and Resource Mod®@olice, Fire and Crime 204 173 85.52
Commissioner North Yorkshire

Proposals for Service Changeolice, Fire and Crime 201 133 16.04
Commissioner North Yorkshire

3- Response resource in the York ard¥lice, Fire and Crime 186 154 166.48
Commissioner North Yorkshire

Current ResourcesPolice, Fire and Crime Commissioner Nort 177 126 111.40
Yorkshire

Events and publicity materialdolice, Fire and Crime 169 125 270.08
Commissioner North Yorkshire

Frequently Asked Questior®olice, Fire and Crime 164 127 153.50
Commissioner North Yorkshire

1 - Improving our prevention and protection wotlolice, Fire 127 102 91.56
and Crime Commissioner North Yorkshire

3 - Introduction of alternative duty systemdPolice, Fire and 126 108 99.84
Crime Commissioner North Yorkshire

Reference DocumentsPolice, Fire and Crime Commissioner 126 82 206.25
North Yorkshire

Risk Profile 20222025- Police, Fire an€rime Commissioner 125 101 111.31
North Yorkshire

North Yorkshire Fire and Rescue Servieslice, Fire and Crime 120 99 41.96
Commissioner North Yorkshire

2 - Managing attendance to Automatic Fire Alarai®lice, Fire 104 81 115.58

and CrimeCommissioner North Yorkshire

2 - Introduction of emergency response principteRolice, Fire 96 82 90.52
and Crime Commissioner North Yorkshire

NEWS STOR¥ommissioner Zoé goes on the road to hear 91 84 107.44
views on proposals for Nortfiorkshire Fire & Rescue Service
Police, Fire and Crime Commissioner North Yorkshire

1 - Specialist water rescue resource capability in Crarulice, 59 51 71.22
Fire and Crime Commissioner North Yorkshire

Investing in Our ServieeéPolice, Fire and Crime Commissioner 50 42 38.57
North Yorkshire

Other Service Changéolice, Fire and Crime Commissioner 50 34 20.00
North Yorkshire

Quality Assurance of the ConsultatioRolice, Fire and Crime 11 8 162.90
Commissioner North Yorkshire
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YouTubeRRMConsultationProposalsvideo Links and No. Views:

All YouTube Videos can be accessed and viewed viddhd Yorkshire Police, Fire and Crime
Commissioner Accountittps://www.youtube.com/c/nypcc

23.05.2022 | Have your say on the proposed changes to Fire 554 Views
Rescue Services in North Yorkshire and:York
https://www.youtube.com/watch?v=1j5RgB9vbc|
09.06.2022 3 ¢ Response resource in the York area 70 Views
https://www.youtube.com/watch?v=_1KywUwijb1
16.06.2022 4 ¢ Response resource in Harrogate 54 Views
https://www.youtube.com/watch?v=RScJOVIRN
27.06.2022 4 ¢ Response resource $carborough 34 Views
https://www.youtube.com/watch?v=dn8xRenv80
28.06.2022 | Myth busting around our Risk and Resource Mo 360 Views
2022
https://www.youtube.com/watch?v=n1C S8MVJ

61


https://www.youtube.com/c/nypcc
https://www.youtube.com/watch?v=1j5RgB9vbcg
https://www.youtube.com/watch?v=_IKywUwjb1g
https://www.youtube.com/watch?v=RScJOV9Rnkw
https://www.youtube.com/watch?v=dn8xRenv8Ok
https://www.youtube.com/watch?v=n1C_S8MVJJE

Appendix E T Consultation Materials

Leaflet Flyer

North Yorkshire
Police, Fire & Crime
Commissioner

Working to keep your community safe

Your fire service - Your say

Hello, I’'m Commissioner Zoé, your Police, Fire and Crime Commissioner.

[ 355(8]

It’s my job to gather your views and set the direction of North
Yorkshire Fire and Rescue Service, to make sure our communities
get the services we need to help us be safe and feel safe in North
Yorkshire and the City of York.

I’'m currently considering proposals for the Fire Service’s new Risk
and Resource Model, which sets how the Service seeks to deploy
its people, equipment and resources.

I want to hear your views on the proposals before | make my @ SCAN ME
decision.

Please have your say at www.TellCommissionerZoe.co.uk

Right — Right —

Right —
v People |V Place

{Eq uipment

Office of the North Yorkshire Police, Fire and Crime Commissioner

Find out more about our work to keep your community safe:

# www.northyorkshire-pfcc.gov.uk # info@northyorkshire-pfcc.gov.uk #01423 569 562
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Poster
9EIYLX S 2F t2aiSNRa RAAGNAROdzASR o6& LRadG G2 €20 4A
aware of the events happening in their area over the 12 weeks of public engagement:

North Yorkshire
Police, Fire & Crime
Commissioner

Your fire service - Your say

Hello, I’'m Commissioner Zoé, your Police, Fire and Crime Commissioner.

It's my job to gather your views and set the direction of North Yorkshire Fire and Rescue

Service, to make sure our communities get the services we need to help us be safe and
feel safe in North Yorkshire and the City of York.

[=] 3 (]

o

My team and | will be visiting your area:

Huntington

Huntington Post Office & Shop, North Moor Road

Thursday 9 June 10:00am - 4:00pm
Friday 8 July 10:00am — 4:00pm

Please have your say at www.TellCommissionerZoe.co.uk

Right— Right— Right Right
V' People|Y Place |YTime |YEquipment

Office of the North Yorkshire Police, Fire and Crime Commissioner Survey closes

Find out more about our work to keep your community safe:

# www.northyorkshire-pfcc.gov.uk # info@northyorkshire-pfcc.gov.uk # 01423 569 562
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Survey QR Code Business Card

Your fire service — Your say

S «" North Yorkshire
w; Police, Fire & Crime

" Commissioner

Right 7 i Right
{ Peopa f :i&‘qulpment

www.TellCommissionerZoe.co.uk

Survey closes 14 August 2022
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Newsletters

Threenewsletters were sent out via Mailchimp over the Consultation Period:

Newsletter 1¢ 239 May 2022

Hawe your say on the proposed changes to Fire and Rescue
services in North Yorkshire and York

Herth Yorkshire Police, Fire and Crime Commissionsr Zog, has laurched a threemanth
consuliation to lister the public's views: on proposed changes to fire and reacus services
ahead af making her final ceclsions,

Commissianer Zok is considering proposals for North Yorkshire Fire and fescue Service's
new sk ard Resource Mol 20222025, which 28158 oul how the Service would seek ta
deplay its peeple, equipment, and resaurces, These praposals ane based on an extens ve
sk assesament scrass Marth Yorkssiee and Yook, which hae iderdified the Bkelihood ard
severity of fires, read traffic callishans, water related incicents, and athar emergencies.

Horth Yarkghine Fire and Regcis Service has a balanced badget, 50 the proposed changes
are ot a way ta cut costs, but instead are an oppartunity 1o invest in vital aneas identified
by ihe pablic as prieriiles = such &s improving the availability of comcall fire engires in aur
rural areas, and increasing prevention and profectan work acrass the county and city,

With firperefated incidents making up @ smaller propartion of what the Serdce responds ta
overall the propeesls inchude signifisanily increasing and imonaving prevention and
pratecticn wark refatirg to fire, road and water safety ta stop harm happening in the first
alace, managing response to lowrisk automalic fire alarms, introdwcing a new specialist
witer rescue capabilay in Craven, and introducing smergency responas prnciples that
iz 1 fearer what the public can expect when making an emergeroy call.

There are also three proposed changes specifically refating 1o Harrogate, Scarborough, and
1hee Yirk areh.

In e Harrogate ard Scarbarough aress, thers iz higher demrand for services during
daytime hours than at night, and the proposed change of fire engine woald offer Increased
ability to respond during daytime howrs, 25 well as boost resilience more widely.

In ¥ark, there is currerdly mare emergenoy resporse resouroes than the risk ar demand
reqquines=. Huntingaor fire staticn is ihe beast used in the area and sc the proposal ls 1o
change the crewing at this station fram full-time o Crecall, This proposal would offer
Approarate and sale cover for the cammanity, while rélaining shpscy 16 cary aut
mpartant preventian ard prosection wark

To gather the virws of the public, Commissioner Zod and her team are helding 12 svents
across Morth Yarkshine ard (he ity 1o discuss the proposals, including in Huntingtan,
Harragate, and Scarberough whars specific changes am beirg prapased. &nanling
questionnaire will ajsa be avilable 1o complete thraughowt the consufiation peried.

Commissioner Zo@ said:

T's miy join 1o w6t the direction of North Yarissie Fire and Rescus senvice and
theredore consider these proposals end miake a decision. Befoee | da that, |
want io know what the public think ard | thensfore ercourage peoaple to come
along to ane of my consukation events this summer fo speak with mysel or a
bt af My learn, and 1 complets the onlne questionnae,

“The roke of a Fire and Rescue Service has changed and conlirues 1o changs,
with ooy 26% of our incidenss last year relasing ta a fire emengency. 'We wani

TS pRace &na prevent narm Delone It Can Lake place, wie &850 Naving the
capacey 1o respond to emergencies when they do take place. We are
confident these proposals would do that.

TIneviably, there are some areas where the setup of the Servios would change
but I'm confident the right people, dght equipment and the right suppart would
cantinue to be avalkble to everyone.”

Fire and Rescue personnel across Narth Yorkshire and York have boen engaged by the
Service on these proposals over the Bast two weeks and have been reassured that whilst
some roles may be redeployed, sveryane would remain employed and continue to fulfil
whal is needecd to keep their community safe and feeling safe.

Jon Foster, Chief Fire Officer said:

“The Risk & Resource Model would support the transformation of aur Fire and
Rescue Service and enable a greater focus on prevention that is undeslined by
our assessment of community risk. i would also fachtate increased
investment i our orecall service.”

Imglemanting these proposals would mean Commissionar Zoé could dellver ancther of tha
public’s key priorities from her Fire anc Rescue Plan consultation = impraving the
avallability of Onmcad fve engines, The proposals audined would allow investrment of over
£1.5 millicn per year from 2025 to improve North Yarkshire and York Orecall station
avalavility

Start the Survey Now

Further information on the proposals, detalls on local consubation events and s bnk to
comphte the questionnaire can be found on the Commissianer’s

website: wor tolicommizzionezen.couk

as about her consdtation,

Read this story on our website: Haye vourzay on the praposad chanees{o Flrg

nd Rescue serviceas in North Yorkshire and York

o Virsaite °| acabock Taittor @ o tmad

Want 10 change how you recetve thase emalls or unsubscribe?

Yo can, L\ o of apsdieniee o o
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Newsletter 2 ¢ 215t July 2022

Hawe your say on the proposed changes to Fire and Rescue
services im Marth Yaorkshire and Yaork

Commissioner Zoi's oansultation, 1o bear the public’s views on proposed changes ta fire
and rescus services closes on 14 August

Palice, Fire and Crime Commissioner 2ot Meicale's corsuliation, o ksten the public's
wiews on prapesed changes ta fire and rescue services dases on 14 August.

Befare making her final decision Cammissioner Fod wants ta hear your views.

Hava Your Say

Glickehizlinkco havs woar say.s Blak and Beacurcs Model 2022-22 Congataticn
[zmartsurvey.co k)

Further informatian on the proposals, detalls an local consulkation events and a link to
complhine the questionnase can be found an the Commissianer's

webstte: e bellcommissionerzeE ok

‘Watch our Myth busting videa

Glickthizlink tg watch tha myzh busting vides: Hosted by Commizsionss 208 Chigf ity
Officer Jonathan Dyson answers nuestions which bave been raied by msmbers of the
nukllic during our conauhation,

Mara infarrmation

Commissianer Tod ks cansldering proposals for Narth Yarkshine Fire and Rescue Service's
new Fisk and Resource Model 20222025, which sets out how the Service would seck 1o
deploy ite people, ecuinment, and resources, Thess propeeds ae bised on an extensie
risk assessment acrass North Yarkcshine ard York, which has idertified the Bkelibood ard
severily of fires, rosd raffie callisions, water rebated incidenls, and aibes emergencies

Herth Yarkshine Fire and Rescus Servios has a balanced budged, 5o the proposed changes
Are Nt & Wy b CUT costs, but ingtaad are an appaUny 10 Invest i wita| areas identfiad
by the public as priorities = such as improving the availebdfty of anecall fire engires inour
rural areas, and increasing prevention and profectian work acrass ihe county and city.

Witk Fre—related incidents making up & emalsr proportion of whal the Service reeponds Lo
averall, the prapesals inchude significantly increasing and impraving preventian and
pratestion wark rdating to fire, road and walsr salely to siop harm happening in the frst
place, managirg responss io levsrisk autamatic fire alarms, intraducing a new specialist
‘waler resoue capability in Craven, and introducing emengency respanse pringiples that
rresce 1t elearer what the public can expect when maiing an emargency call,

Thre are alsc three praposed changes specifically relating 1o Harrogate, Searboreugh, and
b York area,

In e Harrogate and Scarbarough aneas, thers is higher demand for servces dunng
daytime hours thar &1 nighl, and the proposed change of Tire engine weuld offer increased
akilfty ta respand during daytima howrs, a5 well as boost resiliance more widely,

n Yok, thers (s cur AW EPTRRICY TREONER resnuncs Than the risk or demand
Yok, there 8 currertly nency han the risk or d
requires. Huntingtor fire station is the feast used in the area and so the preposal is 1o

Wan 1o changs how you recebis thaas smally o unsubseribed

o ean ypdalp veyr rslaneges or gnaghaciis fros this Ky
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MROTLENL prevention and protecion wWor

To gatkesr the views of the public, Cemmissioner Zoé ard her ieam are have been hiolding
events across North Yorkshire and the city ta discuss the propasals. inclading in
Hunlinglon, Harmegate, and Scarbarough whene specific changes are being proposed. An
anbne questionnare will alio be available to complete throughout the conaultation perind

Thee bast tws readahaw everds will take place in Harrogate on 19 July and Scarborcagh an
25 buly.

Commissioner Zod sald:

“W's my jab to set the direction of North Yorkshing Fire and Rescoe service and therefore
consider ihese proposals and make a decizion, Befare | do hal | want 1o know' whal the
puliic think and | therafars ancowrams peanie 1o coms shong fo ana of my cansuftation
events Ihis sumymer fo speak wilk: myself or 3 member of my team, and ts complere the
aniine quesilannaire

“The rake af & Fire and Rescoe Servics has ciranged and conlinues to change, wilh ooly 26%
af aur incidents last year relating fo a fire emergency. We want fo ensune we ane addressing
our curenl sod fulure challasges and thal we have the capscily fo prevend and protest o
stop incidents happening in the first place and prevent harm before i can take place, while
alsa having Iiv capacily lo respond to emergencies when fhey oo lake place. We are
sanficent thases propoaals would do thar

“inewiahly, there sre some amas whare the sefup of the Service wowd change butI'm
canfident the rigitt people, right equipment and the nght sugport would continue fo be
avaiatis to everyone.”

Fire and Rescue personnel scross Roritk Yorkshine and Yark bave been engaged by The
Service on these proposals cwer the last bwo wesles and have been reassuned that whilst
sume rofes may be redeloyed, sveryane woukd remain employed and cantinue ta fulfil
wrat Is nesdad te keep thalr comemunity safe and feeling safe

Jun Foster, Chisd Fire Officer said:

“The Risk & Rescurce Madel would suppart the Irsnsfommancn of our Five and Rescue
Service and enabie a greater focus on prevention that is underlined by our assessmant of
cammuny risk. § would alzs feolitale incressed invesimenl i our on-cal servce.”

Iridementing these proposals would mean Commizsicrer Zo# could deliver anether of the
publc’s key priamties from her Fire and Aescus Plan cansubatian — imaraving the
availshility of Or-c2ll fire ergines. The propasals oulined would allaw investment of over
E71.5 ralllen per year from 2025 1o improve Nerih Yarkshie ard Yook Orecall siation
avallability.

Full details on our website

Commizsioner Morth Yorkehire (northyorkshirealos go.uk)

Read this story on aur website: Have vour sav on the proposed chanees to Fire



Newsletter 3¢ 8" August 2022

Only days left to have your say on the proposed changes to Fire
and Rescue services in North Yorkshire and York

Commissioner Zo€'s consultation, to hear the public’s views on proposed changes to fire

and rescue services closes on 14 August.

Yolice, Fire and Crime Commissioner Zoé Metcalfe’'s consultation, to listen to the public’s

'iews on proposed changes to fire and rescue services, closes this Sunday 14 August.
3efore making her final decision Commissioner Zoé wants to hear your views.
{ave Your Say

Hick this link to have your say - Risk and Resource Model 2022-25 Consultation
smartsurvey.co.uk)

‘urther information on the proposals and a link to complete the questionnaire can be
ound on the Commissioner’s website: www.tellcommissionerzoe.co.uk

Vatch our Myth busting video

Hick this link to watch the busting video: Hosted by Commissioner Zoé , Chief Fire

)ficer Jonathan Dyson answers guestions which have been raised by members of the
wiblic during our consultation.
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More information

Commissioner Zoé is considering proposals for Morth Yorkshire Fire and Rescue Service's
new Risk and Resource Model 2022-2025, which sets out how the Service would seek to
deploy its people, equipment, and resources. These proposals are based on an extensive
risk assessment across North Yorkshire and York, which has identified the likelihood and
severity of fires, road traffic collisions, water related incidents, and other emergencies.

Morth Yorkshire Fire and Rescue Service has a balanced budget, so the proposed changes
are not a way to cut costs, but instead are an opportunity to invest in vital areas identified
by the public as priorities — such as improving the availability of on-call fire engines in our

rural areas, and increasing prevention and protection work across the county and city.

With fire-related incidents making up a smaller proportion of what the Service responds to
overall, the proposals include significantly increasing and improving prevention and
protection work relating to fire, road and water safety to stop harm happening in the first
place, managing response to low-risk automatic fire alarms, introducing a new specialist
water rescue capability in Craven, and introducing emergency response principles that
make it clearer what the public can expect when making an emergency call.

g

There are also three p d changes sp lly relating to + gate, Scarborough,

and the York area.

In the Harrogate and Scarborough areas, there is higher demand for services during
daytime hours than at night, and the proposed change of fire engine would offer increased
ability to respond during daytime hours, as well as boost resilience more widely.

In York, there is currently more emergency response resource than the risk or demand
requires. Huntington fire station is the least used in the area and so the proposal is to
change the crewing at this station from full-time to On-call. This proposal would offer
appropriate and safe cover for the community, while retaining capacity to carry out
important prevention and protection work.

To gather the views of the public, Commissioner Zoé and her team are have been holding
events across North Yorkshire and the city to discuss the proposals, including in
Huniti t gate, and i

igh where specific changes are being proposed. An

online questionnaire will also be available to complete throughout the consultation period.



Commissioner Zo€ said: Full details on our website

Risk and Resource Model Proposal and Consultation - Police, Fire and Crime

It's my job to set the direction of North Yorkshire Fire and Rescue service and therefore B KN e T

consider these proposals and make a decision. Before | do thet, | want to know what the

public think and | therefore encourage people to come along to one of my consultation
the Risk and Resource Model Proposal and

events this summer to speak with myself or a member of my team, and to complete the = X
onsul

online questionnaire.

“The role of a Fire and Rescue Service has chenged and continues to change, with only 26%
of our incidents last year relating to & fire emergency. We want to ensure we are addressing
our current and future challenges and that we have the capacity to prevent and protect to
stop incidents happening in the first place and prevent harm before it can take place, while
also having the capacity to respond to emergencies when they do take place. We are
confident these proposals would do that.

“Inevitably, there are some areas where the setup of the Service would change but I'm

f-rostering duty
at full-time stations

confident the right peaple, right equipment and the right support would continue to be
available to everyone.”

Fire and Rescue personnel across Morth Yorkshire and York have been engaged by the et oo

Service on these proposals and have been reassured that whilst some roles may be
redeployed, everyone would remain employed and continue to fulfil what is needed to keep

their community safe and feeling safe. @ wevsit= @ Facebook Tuitter instagram (2 Email
Jonathan Dyson, Chief Fire Officer said:

“The Risk & Resource Model would support the transformation of our Fire and Rescue

Service, enabling a greater focus on prevention and protection, underfined by our continuous Want to change how you receive these emails or unsubscribe?

assessment of community risk and vulnerability. It will also facilitate i d investment in You can upiiata yous or from this fist

our on-call service.” Our address is:

North Yorkshire Police, Fire and Crime Commissioner
Implementing these proposals would mean Commissioner Zog could deliver another of 12 Granby Road
the public’s key priorities from her Fire and Rescue Plan consultation — improving the Harrogate. North Yorkshire HG1 4ST

availability of On-call fire engines. The proposals cutlined would allow investment of over Tl Kioaom
£1.5 million per year from 2025 to improve North Yorkshire and York On-call station

availability.
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Newsletter No. People Sent No.Emails No. of Opens No. of Clicks
Delivered

2011 1957 2768
2009 1974 1606 276
3 1999 1964 1341 242
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Appendix F i Media Coverage
The consultation was promoted widely via press releasgsmunity messagingndvia Social Media Outlet
¢ Nextdoor, which alldirected readers, viewers, and listeners to the consultation website.

Press Releases:

== North Yorkshire,
=, Police, Fire & Crime
"= Commissioner

23 May 2022
Have your say on the proposed changes to Fire and Rescue services inWwkbhire and York

North Yorkshire Police, Fire and Crime Commissioner Zoé Metcalfe, has today launcheehzotitiee
O2yadzZ Gl aAz2y (G2 fAaAGSYy GKS LlzotA0Qa @OAS6a 2y LINEL
her final decisions.

CommissioB NJ %28 A& O2YyaARSNAY3I LINRLRAaAlIfa F2NJI b2NIK | 2
Resource Model 2022025, which sets out how the Service would seek to deploy its people, equipment,

and resources. These proposals are based on an extensivesesdsamnt across North Yorkshire and York,

which has identified the likelihood and severity of fires, road traffic collisions, water related incidents, and
other emergencies.

North Yorkshire Fire and Rescue Service has a balanced budget, so the propoges ena not a way to
cut costs, but instead are an opportunity to invest in vital areas identified by the public as prigstieh
as improving the availability of ecall fire engines in our rural areas, and increasing prevention and
protection work &ross the county and city.

With fire-related incidents making up a smaller proportion of what the Service responds to overall, the
proposals include significantly increasing and improving prevention and protection work relating to fire,
road and water sadty to stop harm happening in the first place, managing response taikknautomatic

fire alarms, introducing a new specialist water rescue capability in Craven, and introducing emergency
response principles that make it clearer what the public can exphen making an emergency call.

There are also three proposed changes specifically relating to Harrogate, Scarborough, and the York area.

In the Harrogate and Scarborough areas, there is higher demand for services during daytime hours than at
night, and he proposed change of fire engine would offer increased ability to respond during daytime
hours, as well as boost resilience more widely.

In York, there is currently more emergency response resource than the risk or demand requires. Huntington
fire stationis the least used in the area and so the proposal is to change the crewing at this station from
full-time to Oncall. This proposal would offer appropriate and safe cover for the community, while

retaining capacity to carry out important prevention anefaction work.

To gather the views of the public, Commissioner Zoé and her team are holding 12 events across North
Yorkshire and the city to discuss the proposals, including in Huntington, Harrogate, and Scarborough where
specific changes are being propdsén online questionnaire will also be available to complete throughout

the consultation period.
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Commissioner Zoé said:

G L rinyGodd to setthe directionof North YorkshireFireand Rescueserviceandtherefore considerthese
proposalsand makea decison. Beforel do that, | wantto knowwhat the publicthink and| therefore
encouragepeopleto comealongto one of my consultationeventsthis summerto speakwith myselfor a
memberof my team,andto completethe online questionnaire.

G ¢ Kofe of a Fre and RescueServicehaschangedand continuesto changewith only 26%of our incidents
lastyearrelatingto afire emergencyWewantto ensurewe are addressingur currentandfuture
challengesindthat we havethe capacityto preventand protect to stop incidentshappeningn the first
placeandpreventharmbeforeit cantake place,while alsohavingthe capacityto respondto emergencies
whenthey do take place.We are confidenttheseproposalsvould do that.

G L y S gthdida@ someareaswherethe setupof the Servicevould changebut L (c¥nfidentthe right
people,right equipmentandthe right supportwould continueto be availableto S @S NE 2 y S £

Fire and Rescue personnel across North Yorkshire and York have been engaged by the Serviee on thes
proposals over the last two weeks and have been reassured that whilst some roles may be redeployed,
everyone would remain employed and continue to fulfil what is needed to keep their community safe and
feeling safe.

Jon Foster, Chief Fire Officer said:

G¢KS wial 9 wSaz2dzNOS a2RSf ¢2dz R adzlJl2 NI GKS (NI y
greater focus on prevention that is underlined by our assessment of community risk. It would also facilitate
increased investment in our ecall servi€ ® ¢

LYLX SYSylAy3d GKS&aS LINRLRalfa ¢2dZ R YSIY [/ 2YYA&AA?Z2
priorities from her Fire and Rescue Plan consultagigmproving the availability of Onall fire engines. The
proposals outlined would allomvestment of over £1.5 million per year from 2025 to improve North

Yorkshire and York Guall station availability.

Further information on the proposals, details on local consultation events and a link to complete the
questionnaire can be found on the C¥M & & A 2 y S Naé&.teldBnaniEshoie& oe.co.uk

Commissioner Zoé also explains the proposals in this vidggs://youtu.be/1j5RgB9vbcg

Read this on our websit&lave your say on the proposed changes to Fire and Rescue services in North
Yorkshire and YorPolice, Fire and Crime Commigsr North Yorkshire (northyorkshigfcc.gov.uk)

52¢gyf2FR | L}RadSN (G2 Lzt A OBvénS antd Burlivith diaiehis@R6I8NI %2 3 Q&
Fire and Crime Commissioner Mol orkshire (northyorkshirgfcc.gov.uk)

ENDS

Notes to editors

Risk and Resource Model 262225 is a statutory documenfalfilling the role of an Integrated Risk
Management Plan under the Fire and Rescue Services Act 2004 and the Fire and Rescue Nationa
Framework for England.

No firefighters would be made redundant by these proposals as they would be redeployed to other stations
or roles, including prevention and protection roles, that support reducing the risk of harm in the
community. Overtime firefigter numbers would reduce in line with the retirement profile and we would
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http://www.tellcommissionerzoe.co.uk/
https://youtu.be/1j5RgB9vbcg
https://www.northyorkshire-pfcc.gov.uk/news/rrm23may2022/
https://www.northyorkshire-pfcc.gov.uk/news/rrm23may2022/
https://www.northyorkshire-pfcc.gov.uk/rrm/promotion/
https://www.northyorkshire-pfcc.gov.uk/rrm/promotion/

use that money to recruit specific prevention and protection personnel and invest in trealDservice
model.

In the York area, the risk assessment has shown that there is clyrranote emergency response resource
than is needed for the risk and demand. The proposal is to change Huntington fire station froftinaefull

to an Oncall fire station, keepinthe Oncall fire engine and removing the ftilne engine and redeploying

the full-time firefighters to other stations or roles, including prevention roles. The&irfire engine plus

the full-time fire engines at Acomb and York would continue to provide the emergency response cover the
area needs.

In Harrogate and Scarborougik 8 LINRP LIz al f A& (G2 AYyONBFrasS (G4KS CANB
emergency during the time when emergencies are most likely to happen. Alongside tieéufire

engine, which would continue to respond 24 hours per day, the Tactical Resporesegiines at each

station, which are available day and night but can only respond to certain emergencies, would be swapped
with Emergency Rescue fire engines which can respond to all emergencies. These would be crewed during
the day only, which is when mosinergencies happen, and a small number oftiote firefighters from

each station that would have crewed the Tactical Response fire engine overnight would be redeployed to
other stations or roles, including prevention roles.

== North Yorkshire
=, Police, Fire & Crime
"= Commissioner

8 June 2022

Commissioner Zoé goes on the road to hear views on proposals for North Yorkshire Fire & Rescue Service

North Yorkshire Police, Fire and Crime Commissioner Zoé Metcalfe will be in Huntington tomorrow
(Thursday 9 June) for her first public roadshow eventttear views on proposed changes to fire and
rescue services.

She will be outsidéluntington Post Office & Shop on North Moor Road (YO32 Béieen 10am and
4pm to update residents on the new North Yshike Fire and Rescue Service Risk and Resource Model and
discuss what it means for the community.

Later in the week, Commissioner Zoé will be in Scarborough for her second event. It takes place on Friday
10 June outside thBrunswick Shopping Centre (YO11 lh#&fyveen 10am and 4pm.

Commissioner Zoé said:

& L inyGod to setthe directionof North YorkshireFireand Rescueserviceandtherefore considerthe
proposalsand makea decision.

G . S 7 @mE, | wantto knowwhat the publicthink and | encouragepeopleto comealongto one of my
roadshowconsultationeventsthis summerto speakwith myselfor amemberof myteam,andto complete
theonlinelf dzZS&a G A2y Yyl A NB ®£

Zoé is also encouraging peopteshare their views online by completing the consultation at
www.TellCommissionerZoe.co.uk

/| 2YYA&aA2YSNI %28 Aa O2YaARSNAYy3I LINRPLIRalfta F2NJ b2N
ResourceModel 20222025, which sets out how the Service would seek to deploy its people, equipment,
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https://goo.gl/maps/t3KQVvjQQkQbVoFm6
https://g.page/BrunswickScarborough?share
http://www.tellcommissionerzoe.co.uk/

and resources. These proposals are based on an extensive risk assessment across North Yorkshire and York,
which has identified the likelihood and severity of firesad traffic collisions, water related incidents, and
other emergencies.

Further roadshow events are scheduled to take place:
Huntington
Huntington Post Office & Shop, North Moor Road
Thursday 9 June 10:00an#:00pm
Friday 8July 10:00ang 4:00pm
Scarboough
Westboroughpnear the Brunswick Shopping Centre
1 Friday 10 June 10:00agw:00pm
1 Friday 29 July 10:00ag¥:00pm
Harrogate
Prospect Crescent
1 Thursday 16 June 10:00am:00pm
! Tuesday 19 July 10:00am:00pm
York City Centre
Parliament Street
1 Friday 17 June 10:00ag¥:00pm
Selby
Finkle Street
Wednesday 22June 10:00ang 4:00pm
Skipton
High Street
Friday 1 July 10:00ag¥:00pm
Malton
Market Place
Saturday 9 July10:00amg 4:00pm
Richmond
Market Place
Saturday 16 Julst0:00am¢ 4:00pm
Northallerton

High Street
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1 Wednesday 20 Julg0:00amc¢ 4:00pm

Full details about the proposals and consultation are availablerat. TellCommissionerZoe.co.uk

== North Yorkshire
=, Police, Fire & Crime
"= Commissioner

Media Release
8 August 2022

Only daydeft to have your say on the proposed changes to Fire and Rescue services in North Yorkshire
and York

/| 2YYA&aA2ySN %23U0a O2yadZ GlFaGA2yT G2 KSIFN G§GKS Lidzo ¢
services closes this Sunday, 14 August.

Police, Firé¢ YR / NAYS / 2YYAa4aA2ySNI %28 aSioOlFIftFfFSUua O2yadz i
proposed changes to fire and rescue services, closes this Sunday 14 August.

Before making her final decision Commissioner Zoé wants to hear your views.
Have Your Say

Click this link to have your saRisk and Resource Model 2022 Consultation (smartsurvey.co.uk)

Further information on the proposals and a link to complete the questionnaire can be found on the
I 2YYA&aA 2y SNRiEllcomBidsiierrd® ¥o.uk

Waitch our Myth busting video

Click this link to watch the myth busting video: HostedJmynmissioner ZogChief Fire Officer Jonathan
Dyson answers questions which have been raised by members of the public during our consultation.

More information

I 2YYA&AaA2YSN] %28 Aa O2yAARSNAY3I LINRBLRAI kandF2NJ b 2N
Resource Model 2022025, which sets out how the Service would seek to deploy its people, equipment,

and resources. These proposals are based on an extensive risk assessment across North Yorkshire and York,
which has identified the likelihood and smity of fires, road traffic collisions, water related incidents, and

other emergencies.

North Yorkshire Fire and Rescue Service has a balanced budget, so the proposed changes are not a way to
cut costs, but instead are an opportunity to invest in vit&as identified by the public as prioritiesuch

as improving the availability of ecall fire engines in our rural areas, and increasing prevention and

protection work across the county and city.
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https://s-url.co/ox0BAA
https://s-url.co/pB0BAA
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With fire-related incidents making up a smaller proportioinwhat the Service responds to overall, the
proposals include significantly increasing and improving prevention and protection work relating to fire,
road and water safety to stop harm happening in the first place, managing response-tiskoautomatic

fire alarms, introducing a new specialist water rescue capability in Craven, and introducing emergency
response principles that make it clearer what the public can expect when making an emergency call.

There are also three proposed changes specificalliting to Harrogate, Scarborough, and the York area.

In the Harrogate and Scarborough areas, there is higher demand for services during daytime hours than at
night, and the proposed change of fire engine would offer increased ability to respond duringeayt
hours, as well as boost resilience more widely.

In York, there is currently more emergency response resource than the risk or demand requires. Huntington
fire station is the least used in the area and so the proposal is to change the crewing adtibis fsom

full-time to Oncall. This proposal would offer appropriate and safe cover for the community, while

retaining capacity to carry out important prevention and protection work.

To gather the views of the public, Commissioner Zoé&, and her teanaaeelieen holding events across

North Yorkshire and the city to discuss the proposals, including in Huntington, Harrogate, and Scarborough
where specific changes are being proposed. An online questionnaire will also be available to complete
throughout the onsultation period.

Commissioner Zoé said:

GLGQAa Y& 220 (2 aSi GKS RANBOGAZ2Y 2F b2NIK , 2NJ] ak
proposals and make a decision. Before | do that, | want to know what the public think and | therefore
encouage people to come along to one of my consultation events this summer to speak with myself or a

member of my team, and to complete the online questionnaire.

G¢KS NRBtS 2F I CANB YR wSaodzS { SNIAOS Kicident®KI y3S
last year relating to a fire emergency. We want to ensure we are addressing our current and future

challenges and that we have the capacity to prevent and protect to stop incidents happening in the first

place and prevent harm before it can takage, while also having the capacity to respond to emergencies

when they do take place. We are confident these proposals would do that.
GLYS@OAGlIOof &Y GKSNB NS a2YS FINBlFaA 6KSNB (KS
people, rightS lj dzZA LIYSY G YR GKS NAIKG adzZII2 NI ¢ 2dzZ R

a S dzL
02y UAY
Fire and Rescue personnel across North Yorkshire and York have been engaged by the Service on these
proposalsand have been reassured that whilst some roles may be redeployed,aewould remain
employed and continue to fulfil what is needed to keep their community safe and feeling safe.

Jonathan Dyson, Chief Fire Officer said:

G¢KS wial 9 wSazdz2NOS az2RSf ¢g2dzZ R adzLILR2 NI GKS (Nry
greater focus on prevention and protection, underlined by our continuous assessment of community risk and
vulnerability. It will also facilitate increased investment inowh t £ & SNIJA OS ®¢

Implementing these proposals would mean Commissioner Zoé cQfdd GSNJ F Y2 G KSNJ 2 F (K¢
priorities from her Fire and Rescue Plan consultagiamproving the availability of Ooall fire engines. The
proposals outlined would allow investment of over £1.5 million per year from 2025 to improve North
Yorkshireand York Ostall station availability.
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Full details on our websité&Risk and Resource Model Proposal and Consultaffmtice, Fire and Crime
Commissioner North Yorkshifeorthyorkshirepfcc.gov.uk)

ENDS

Community Messenger Messages via Neighbourhood Alert:

Message 1 sent 28May 2022:

Sent to: 7250/Emails read646/No. people clickedink to complete survey98

From: alert@neighbourhoodalert.co.uk <alert@neighbourhoodalert.co.uk=
Sent: 23 May 2022 15:43

To: Bowers, Amanda <Amanda.Bowers@northyorkshire.police.uk>
Subject: North Yorkshire Fire and Rescue Service Risk and Resource Model Consultation
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ooty me
337 community messaging

North Yorkshire Fire and Rescue Service Risk
and Resource Model Consultation

|

Dear

Zoé Metcalfe, your Police Fire and Crime Commissioner for North Yorkshire and York, is
currently considering proposals for the Fire Service's new Risk and Resource Model, which
sets out how the Service would seek to deploy its people, equipment, and resources.

The proposed changes aim to ensure communities get the services they nead to help them
be safe and feel safe in Morth Yorkshire and the City of York.

Commissioner Zo& would like the public’s views on these proposed changes before she
decides on whether to implement them and so is encouraging everyone to
visit www.tellcommissionerzoe.co.uk for more information and to and complete the survey.

Risk and Resource Model Proposals

These are the proposed changes to Fire and Rescue resource across North Yorkshire and
York based on an extensive assessment of risk, undertaken by the Fire and Rescue Service.
www.northyorkshire-pfecc.gov.uk/rrm/

Press release

This contains information about the three-month consultation period with a guote from
Commissioner Zo&. https://www.northyorkshire-pfcc.gov.uk/news/rrm23may2022/

Risk and Resource Model Proposals video
Commissioner Zoé has made a video explaining the proposed changes she is considering:

https://youtu.be/1jSRgBIvbcg

Public consultation events
Zoé and her team are holding events across Morth Yorkshire districts to discuss the
proposals, including events in Huntington, Harrogate, and Scarborough where there are

specific proposals. A full timetable of events is available on our website.

www.northyorkshire-pfcc.gov.uk/rrm/promotion/

Online survey

Commissioner Zoé is encouraging members of the public to have their say on the proposed
changes to Fire and Rescue Services by completing an online survey.
www.smartsurvey.co.uk/s/RRMProposals/

Frequently asked questions

FAQ's surrounding the proposed changes will be updated throughout the public consultation
period.

www.northyorkshire-pfec.gov.uk/rrmy/fag/
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Poster

Please help us to reach the public with this information by displaying this poster in your
community/place of work/newsletters.

www.northyorkshire-pfcc.gov.uk/content/uploads/2022/05/Poster-Your-fire-service-Your-
say.pdf

Suggested social media post

Zoé Metcalfe, your Police, Fire & Crime Commissioner for #NorthYorkshire & #York wants to
hear your views on the proposed changes to @NorthYorksFire could deploy its people,
equipment & resources

Complete the survey [lwww.tellcommissionerzoe.co.uk

Please follow our social media channels:

Facebook: facebook.com/northyorkspfcc

Twitter: twitter.com/northyorkspfcc

Instagram: instagram.com/northyorkspfec

Newsletter: www.northyorkshire-pfoc.gov.uk/newsletter

Nextdoor: Office of the North Yorkshire Police, Fire & Crime Commissioner
If you have any questions, please do not hesitate to ask.

Thank you.

Amanda Bowers

Community Engagement Officer

Office of the North Yorkshire Police, Fire and Crime Commissioner

Message Sent By
Amanda Bowers

(e of the Narth Yarkshire Police, Fire and Crime Commissioner, Community Engagement Officer , OPFCC
Marth Yorkshire)
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Message2 sent 18" June 2022:

Sentto:7331 email addresseg&mails read: 4269/ No. people clicked link to complete survey: 88

From: alert@neighbourhoodalert.co.uk

Sent: 15 June 2022 13:30

To: Simon Jones

Subject: Commissioner Zo€" is on the road to hear views on proposals for Morth Yorkshire

Fire & Rescue Service

7y northyorkshire
"2 community messaging

Commissioner Zoé' is on the road to hear
N views on proposals for North Yorkshire Fire &
Rescue Service

MNorth Yorkshire Police, Fire and Crime Commissioner Zo€ Metcalfe will be in Harrogate
tomorrow (Thursday 16 June) for her public roadshow event to hear views on proposed
changes to fire and rescue services.

She will at Prospect Crescent between 10am and 4pm to update residents on the new North
Yorkshire Fire and Rescue Service Risk and Resource Model and discuss what it means for
the community.

On Friday 17 June Commissioner Zo€ will be on Parliament Street in York between 10am
and d4pm.

Commissioner Zo€ said:

“It's my job to set the direction of Nerth Yorkshire Fire and Rescus service and therefore
consider the proposals and make a decision.

“Before | do that, | want to know what the public think and | encourage people to come
along to one of my roadshow consultation events this summer to speak with myself or a
member of my team, and to complete the online guestionnaire.”

Zoé is also encouraging people to share their views online by completing the consultation at
www TellCommissionerZoe.co.uk

Commissioner Zoé€ is considering proposals for North Yorkshire Fire and Rescue Service's
new Risk and Resource Model 2022-2025, which sets out how the Service would seek to
deploy its people, equipment, and resources. These proposals are based on an extensive
risk assessment across Morth Yorkshire and York, which has identified the likelihood and
severity of fires, road traffic collisions, water related incidents, and other emergencies.

Further readshow events are scheduled to take place:
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Huntington
Huntington Post Office & Shop, North Moor Road

* Thursday 9 June 10:00am — 4:00pm
* Friday 8 July 10:00am — 4:00pm

Scarborough
‘Westborough, near the Brunswick Shopping Centre

* Friday 10 June 10:00am — 4:00pm
* Friday 29 July 10:00am — 4:00pm

Harrogate
Prospect Crescent

* Thursday 16 June 10:00am —4:00pm
* Tuesday 19 July 10:00am — 4:00pm

York City Centre

Parliament Street

* Friday 17 June 10:00am — 4:00pm
Selby

Finkle Street

* Wednesday 22 June 10:00am — 4:00pm
Skipton

High Street

* Friday 1 July 10:00am — 4:00pm
Malton

Market Place

* Saturday 9 July 10:00am — 4:00pm
Richmond

Market Place

* Saturday 16 July 10:00am — 4:00pm

Morthallerton

High Strest
* Wednesday 20 July 10:00am — 4:00pm

Full details about the proposals and consultation are available at
www TellCommissionerZoe.co.uk

Message Sent By
Simon lones
[iCHffic=: of the Morth Yorkshire Podlice, Fire 2nd Crime Commissioner, Media Officer, DPFOC - Morth Yorkshire]

To reply or forward please use the below or these links: Reply, Rate, Forward J Share.
|
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Message3 sent 21 July 2022:

Sent to 7453 email addresses/ Emails read: B8@3people clicked link to complete survey:21

From:
Sent:
To:
Subject:

f5:2y northyorkshire
%57 community messaging

Meighbourhood Alert <alerti@neighbourhoodalert.co.uk>
21 July 2022 10:35
Simon Jones

Time is running owt to hawve your say on the proposed changes to Fire and Rescue

services in Morth Yorkshire and York

proposed changes to Fire and Rescue services
in North Yorkshire and York

Police, Fire and Crime Commissioner Zoé Metcalfe's consultation, to listen the public’s views
on proposed changes to fire and rescue services closes on 14 August.

Before making her final decision Commissioner Zo€ wants to hear your views.
Hawve Your Say

Click this link to have your say - Risk and Rescurce Model 2022-25 Consultation
[smartsurvey.co.uk

Further information on the proposals, details on local consultation events and a link to
complete the guestionnaire can be found on the Commissioner's website:
www tellcommissionerzoe.co.uk

Watch our Myth busting video

LClick this link to watch the myth busting video: Hosted by Commissiener o0& , Chief Fire
Dfficer Jonathan Dyson answers guestions which have been raized by members of the
public during our consultation.

More information

Commissioner Zoé€ is considering proposals for North Yorkshire Fire and Rescue Service's
new Risk and Resource Model 2022-2025, which sets out how the Service would seek to
deploy its people, equipment, and resources. These proposals are based on an extensive
risk assessment across Morth Yorkshire and York, which has identified the likelihood and
severity of fires, road traffic collisions, water related incidents, and other emergencies.

MNorth Yorkshire Fire and Rescue Service has a balanced budget, so the proposed changes
are not @ way to cut costs, but instead are an opportunity to invest in vital areas identified
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by the public as pricrities — such as improving the availability of on-call fire engines in our
rural areas, and increasing prevention and protection work across the county and city.

With fire-related incidents making up a smaller proportion of what the Service responds to
overall, the proposals include significantly increasing and improving prevention and
protection work relating to fire, road and water safety to stop harm happening in the first
place, managing response to low-risk automatic fire alarms, intreducing a new specialist
water rescue capability in Craven, and intreducing emergency response principles that
make it clearer what the public can expect when making an emergency call.

There are also three proposed changes specifically relating to Harrogate, Scarborough, and
the York area.

In the Harrogate and Scarborough areas, there is higher demand for services during daytime
hours than at night, and the proposed change of fire engine would offer increased ability to
respond during daytime hours, as well as boost resilience more widely.

In York, there is currently more emergency response resource than the risk or demand
requires. Huntington fire station is the least used in the area and so the proposal is to
change the crewing at this station from full-time to On-call. This proposal would offer
appropriate and safe cover for the community, while retaining capacity to carry out
important prevention and protection work.

To gather the views of the public, Commissioner Zoé and her team are have been holding
events across Morth Yorkshire and the city to discuss the proposals, including in Huntington,
Harrogate, and Scarborough where specific changes are being proposed. An online
questionnaire will also be available to complete throughout the consultation period.

The last two roadshow events will take place in Harrogate on 19 July and Scarborough on 23
July.

Commissioner Zog said:

“It's my job to set the direction of North Yorkshire Fire and Rescue service and therefore
consider these proposals and make o decision. Before | do that, | want to know what the
public think and | therefore encourage people to come olong to one of my consultation
events this summer to speak with myself or o member of my team, and to complete the
online questionnaire.

“The role of @ Fire and Rescue Service has changed and continues to change, with anly 26%
of our incidents last year relating to a fire emergency. We want to ensure we are addressing
our current and future challenges and thaot we have the capacity to prevent and protect to
stop incidents happening in the first place and prevent harm before it can take place, while
also having the capacity to respond to emergencies when they do take place. We are
confident these proposals would do that.

“Inevitably, there ore some areas where the setup of the Service would change but I'm
confident the right people, right equipment and the right support wowld continue to be
available to everyone.”

Fire and Rescue personnel across Morth Yorkshire and York have been engaged by the
Service on these proposals over the last two weeks and have been reassured that whilst
some roles may be redeployed, everyone would remain employed and continue to fulfil
what is needed to keep their community safe and feeling safe.
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Jon Foster, Chief Fire Officer said:

“The Risk & Resource Model would support the transformation of our Fire and Rescue
Service ond enobie a greater focus on prevention that is underiined by our assessment of
community risk. it would also facilitate increased investment in our on-call service. ™

Implementing these proposals would mean Commissioner Zoé could deliver another of the
public’'s key priorities from her Fire and Rescue Plan consultation — improving the
availability of On-call fire engines. The proposals outlined would allow investment of owver
£1.5 million per year from 2025 to improve Morth Yorkshire and York On-call station
availability.

Full details on our website

Risk and Resource Model Proposal and Consultation - Police, Fire and Crime Commissicner
Morth Yorkshire {northyorkshire-pfcc_gov.uk])

Message Sent By
Simon Jones
[Drrfoe of the Morth Yorkshire Podice, Fire an Crime Commissioner, Medis Offioer, OPFCC - North Yarkshire]

To reply or forward please use the below or these links: Reply, Rate, Forward / Share.
|

c 4 E &

To legin to your account, click here, To report a fault, click here

:

CYBER
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Message 4 sent 8 August 2022:

Sent to7555email addresses/ Emails reég892/No. people clicked link to complete survéy:

(322 northyorkshire

5 community messaging

Only days left to have your say on the
i proposed changes to Fire and Rescue services
in North Yorkshire and York

Commissioner Zo&'s consultation, to hear the public’s views on proposed changes to fire
and rescue services closes this Sunday, 14 August.

Police, Fire and Crime Commiszioner Zog Metcalfe's consultation, to listen to the public's
views on propozed changes to fire and rescue services, clozes this Sunday 14 August.

Before making her final decision Commissicner Zo€ wants to hear your views.
Have Your Say

Click this link to have your say - Risk and Resource Model 2022-25 Consultation

smartsurvey.co.uk]

Further information on the proposals and a link to complete the questionnaire can be
found on the Commissioner's website: www.tellcommizssionerzoe.co.uk

Watch our Myth busting video

Click this link to watch the m busting video: Hosted by Commissioner Zoé , Chief Fire
Officer Jonsthan Dyson answers questions which have been raised by members of the
public during our consultation.

Mora information

Commizsioner Zo8 is considering proposals for North Yorkshire Fire 2nd Rescue Service’s
new Risk 2nd Resource Model 2022-2025, which sets out how the Service would seek to
deploy its people, eguipment, and resources. These proposals are based on an extensive
risk assessment across Morth Yorkshire and York, which has identified the likelihood and
severity of fires, road traffic collisions, water related incidents, and other emergencies.

Maorth Yorkshire Fire and Rescue Service has a balanced budget, so the proposed changes

are not 3 way to cut costs, but instead are an epportunity to invest in vital areas identified
by the public as priorities — such as improving the availability of on-call fire engines in our

rural areas, and increasing prevention and protection work scross the county and city.

With fire-related incidents making up 3 smaller proportion of what the Service responds to
overall, the proposals include significantly increasing and improving prevention and
protection work relating to fire, road and water safety to stop harm happening in the first
place, managing response to low-risk automatic fire zlarms, introducing a new spedalist
water rescus capability in Craven, and introducing emergency response principles that
make it clearer what the public can expect when making an emergency call.

There are also three proposed changes specifically relating to Harrogate, Scarborough, and
the York zrea.

In the Harrogate and Scarborough areas, there is higher demand for services during
daytime hours than at night, and the proposed change of fire engine would offer inoreased
ability to respond during daytime hours, as well 23 boost resilience more widely.

In ¥ork, there is currently more emergency response resgurce than the rizk or demand
requires. Huntington fire station is the least used in the area and so the proposal is to
change the crewing at this station from full-time to On-call. This proposal would offer
‘appropriate and safe cover for the community, while retaining capacity to carry out
important prevention and protection work.

To gather the views of the public, Commissioner Zo and her team are have been holding
events across Morth Yorkshire and the city to discuss the proposals, including in
Humtington, Harrogate, and Scarborough where specific changes are being proposed. An
online guestionnaire will 2lzo be available to complete throughout the consultation period.

‘Commissioner Zoé said:

“It's my job to set the direction of North Yorkshire Fire and Rescue service and therefore
consider these proposals and moke g decision. Befare | do that, | want to know what the
public think and | therefore encouroge people to come along to one of my consultation
events this summer to speak with myself or @ member af my teom, and to complete the
anline questionnaire.

84



“The role of @ Fire ond Rescue Service has changed and continues to change, with only 28%
of our incidents last year relating to o fire emergency. We wont to ensure we gre adaressing
owr current and future chollenges and that we hove the copocity to prevent and protect to
stap incidents happening in the first place and prevent harm before it can toke place, while
olso having the copacity to respond to emergencies when they do take ploce. We are
confident these propasals would do thot

“Inevitably, there gre some aregs where the setup of the Service would chonge but 'm
confident the right people, right equipment and the right support would continue to be
ovailable to everpone.

Fire and Rescue personnel across Morth Yorkshire and York have been engaged by the
Service on these proposals and have been reazsured that whilst some roles may be
redeployed, everyone would remzin employed and continue to fulfil what is needed to
keep their community safe and feeling safe.

Jonathan Dyson, Chief Fire Officer said:

“The Rizk & Resource Mode! would support the transformation of our Fire ond Rescue
Service, enabling o greater focus on prevention gnd protection, underlined by gur
continuous gssessment of community risk and vuinerability. it will olso focilitote incregsed
investment in our on-coll service.”

Implementing these proposals would mean Cemmissioner Zo€ could deliver another of the
public's key priorities from her Fire and Rescue Plan consultation — improving the
availability of On-call fire engines. The proposzl: outlined would allow investment of aver
£1.5 million per yesr from 2025 to improve Morth Yorkshire and York On-call station
availability.

Full details on our website

Risk and Resource Model Propozal and Consultation - Police, Fire and Crime Commissiomer
North Yorkshire (northvorkshire-pfcc zov.uk

Message Sent By

Simen Jones
§office of the Marth Forkshine Police, Fire and Crime Commisscner, Media Officer, OFFOC - Morth Yorkshine)

To reply or forward please use the below or these links: Reply, Rate, Forward / Share.
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To login ta your account, click here, To report a fault, click here
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Nextdoor Posts:

Search Nextdoor

Office of the North Yorkshire Police, Fire & Crime Commissioner @ “ee
Simon Jones Media Officer « 26 May

s generally low
with pockets of higher risk

Have your say on the proposed changes to Fire and Rescue services in North
Yorkshire and York. Have your say at www.tellcommissionerzoe.co.uk

Commissioner Zoé is considering proposals for North Yorkshire Fire and Rescue
See more...

Risk and Resource Model Proposal and Consultation - Police, ...
northyorkshire-pfcc.gov.uk

Posted to Subscribers of Office of the North Yorkshire Police, Fire & Crime Commissioner

W% 9 12446 Impressions Q) Like CJ 7comments 2> Share
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Search Nextdoor

Office of the North Yorkshire Police, Fire & Crime Commissioner @ wee
Simon Jones Media Officer * 6 Jun

North Yorkshire
Polics, Fire & Crime
Commissioner

Worving 1o kaup your comenunty safo

Your fire service - Your say
Hello, 'm Commissioner Zoé, your Police, Fire and Crime Commissioner.

It’s my job to gather your views and set the direction of North Yorkshire Fire and Rescue
Service, to make sure our communities get the services we need to help us be safe and
feel safe in North Yorkshire and the City of York.

My team and | will be visiting your area:

Huntington

Huntington Post Office & Shop, North Moor Road

Your fire service - Your say. Your fire service - Your say.

Commissioner Zoe and her team will be at Huntington Post Office & Shop, North
Moor Road on Thursday 9 June to hear your views on proposed changes to North
Yorkshire Fire and Rescue Service.

See more...

Risk and Resource Model Proposal and Consultation - Police, ...
northyorkshire-pfcc.gov.uk

Posted to Subscribers of Office of the North Yorkshire Police, Fire & Crime Commissioner in
30 neighbourhoods

- 1,078 Impressions Q Like (5 4comments 2> Share
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Search Nextdoor

Office of the North Yorkshire Police, Fire & Crime Commissioner @ see
Simon Jones Media Officer « 15 Jun

Right Right Right Right
\/‘leOpla v Place v Time @ipmen

Your fiee service - Your say Four fiew swrwice - Your say

Mded

Commissioner and her team to visit Harrogate in fire service consultation.
Tomorrow, Commissioner Zoe and her team will be in Harrogate to answer your
questions and hear your thoughts on proposals for North Yorkshire Fire and Rescue
Service.

See more...

Risk and Resource Model Proposal and Consultation - Police, ...
g northyorkshire-pfcc.gov.uk

Posted to Subscribers of Office of the North Yorkshire Police, Fire & Crime Commissioner in
19 areas

D2 - 2,054 Impressions Q Like ) comment 2> Share
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Search Nextdoor

Office of the North Yorkshire Police, Fire & Crime Commissioner @ cee
Simon Jones Media Officer » 15 Jun

A ‘ i ‘} ("’ . N
Right Right Right Right
vPeople] | v Piace || /¢ Time ||| /v eaupment]

our fre sereice - Yoor say Vour fite service - Yowr xay Your e service - Your say W fiee seresce - Woue say

MMdad*'r~--

Commissioner and her team to visit York in fire service consultation. On Friday,
Commissioner Zoe and her team will be in York to answer your questions and hear
your thoughts on proposals for North Yorkshire Fire and Rescue Service.

We'll be in Parliament Street from 10:00 - 4.00.

See more...

Risk and Resource Model Proposal and Consultation - Police, ...
. northyorkshire-pfcc.gov.uk

Posted to Subscribers of Office of the North Yorkshire Police, Fire & Crime Commissioner in
63 neighbourhoods

- 1,887 Impressions Q Like CJ 1comment 2> share
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Search Nextdoor

Office of the North Yorkshire Police, Fire & Crime Commissioner @ “es
Simon Jones Media Officer * 28 Jun

i

Right Right Right Right
‘LPGOPQ v Place Y Time ﬁquipmen

Wour fire service - Wer say T v —— Wousr few swrvice - Youw sy -

Mded"'r—s

Commissioner and her team to visit Skipton in fire service consultation. On Friday,
Commissioner Zoe and her team will be in Skipton to answer your questions and
hear your thoughts on proposals for North Yorkshire Fire and Rescue Service.
We'll be on the High Street, at the market, from 10:00 - 4.00.

See more...

Risk and Resource Model Proposal and Consultation - Police, ...
. northyorkshire-pfcc.gov.uk

Posted to Subscribers of Office of the North Yorkshire Police, Fire & Crime Commissioner in
29 neighbourhoods

642 Impressions Q Like D comment 2> share

Search Nextdoor

% Office of the North Yorkshire Police, Fire & Crime Commissioner @ see

%" Simon Jones Media Officer » 4 days ago

Time is running out to have your say on the proposed changes to Fire and Rescue
services in North Yorkshire and York, Commissioner Zo&'s consultation, to listen the
public’s views on proposed changes to fire and rescue services closes on 14 August.

See mare...

CD Risk and Resource Model 2022-25 Consultation
smartsurvey.co.uk

Posted to Subscribers of Office of the NMorth Yorkshire Police, Fire & Crime Commissioner

@ W6 8333 Impressions Q Like  (J3comments > Share
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- Office of the North Yorkshire Police, Fire & Crime Commissioner @ oo

-

Simon Jones Media Officer * 3 mins ago
Your fire service — Your say E.iil" E
37

Right - ng
’PEOP'OI / Y Placo /

oNLY B pays
TO HAVE YOUR SAY

Consultation closes midnight Sunday 14 August
www.TellCommissionerZoe.co.uk

Only days left to have your say on the proposed changes to Fire and Rescue
services in North Yorkshire and York. Commissioner Zoé&'s consultation, to hear the
public’s views on proposed changes to fire and rescue services closes this Sunday,
14 August.

See more...

Risk and Resource Model Proposal and Consultation - Police, ...
. northyorkshire-pfcc.gov.uk

Posted to Subscribers of Office of the North Yorkshire Police, Fire & Crime Commissioner

Q Like O comment 2> Share
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Twitter Posts:

Throughout the consultation period approximat&ytweets werepublished onTwitter.

8
total
tweets ¢

52

RETWEETS 35.37%Q

95

LINKS/PICS 84.63%@

TEXT TWEETS 0%@Q

7

REPLIES 4.76%@

172.

ECONOMIC VALUE 2

33
57.05 conTReLTORS 7

SENTIMENT SCORE 7

704.52.

IMPACTS ?

CHANGE DATES

1y

171649 ¢

?

704,517

5.293.06
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contributor
rankings ¢
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August 2022

Top media Tweet eamed 3,119 impressions

Consultation closes at MIDNIGHT.

ONLY HOURS LEFT TO Have your say on

@NorthYorksFire 's proposals.

Have your say at tellcommissionerzoe.co.uk
#RightPeople #RightPlace #RightTime

#RightEquipment 2=
pic.twitter.com/dke6PDoRua

Rhhr

ONLY HU U RS =48

T0 HAVE YOUR SAY

Consultation closes midnight Sunday 14 August |

wiww TellCommissionerZoe.co,uk

June 2022

Top Tweet camed 1,292 impressions

Top media Tweet earned 1,290 impressions

Commissioner Zo& and her team are holding #Huntington #York

12 events across #NorthYorkshire and
#York to discuss with you the proposed
changes to Fire and Rescue services.

First event in #Huntington on Thursday 9th
June outside the Post Office, North Moor
Road.

More info: northyorkshire-pfcc.gov.uk/rrm/
pic.twitter.com/ZvrhipZKOM

E“:ﬂh"nllsh“.
nlice, Ffre & Crime
" Cormaissione

Your fire sgrvice = Your say

Sample of tweets published:

Your fire service - Your say.

Commissioner Zoe and her team will be at
Huntington Post Office & Shop, North Moor
Road on Thursday 9 June to hear your
views on proposed changes to
@NorthYorksFire

Full details: tellcommissionerzoe.co.uk
pic.twitter.com/1KsyZ2fWWo

Fand out mor

e sbout our work 10 keep your commusity safe

¥ www nerthyorkshire-pfec govuk # info@nortiyorkahive plec gov.sk ¥ 01421 569 562

34 @93
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Office of NYorks Police, Fire & Crime Co... € @northyor... - May 23 ==
Have your say on the proposed changes to Fire and Rescue services in

North Yorkshire and York. northyorkshire-pfcc.gov.uk/news/rrm23may?2...

North Yorkshire Fire & Rescue Service and 9 others

O 1 1 13 7 1l

-
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Office of NYorks Police, Fire & Crime Co... @ @northyor... - May 23+«
The focus of tomorrow’s public accountability meeting will be the Risk &
Resource Model Proposals. #WatchLive #AskYourQuestion #NYscrutiny
northyorkshire-pfcc.gov.uk/police-oversig...

‘ 4 , Response resource in Scarborough

Proposed changes to response
resource in the York area,
Harrogate and Scarborough
(Proposals 3 and 4)

Response in
the York area

e =
@ Harrogate

= Office of NYorks Police, Fire & Crime ... @ @northyork... - May 23

Have your say on the proposed changes to Fire and
Rescue services in North Yorkshire and York.
= northyorkshire-pfcc.gov.uk/news/rrm23may2...

O 1 1 2 Q 1 &0 il
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Office of NYorks Police, Fire & Crime Co... & @northyork... - Jun1 ===
Commissioner Zoé and her team are holding 12 events across
#NorthYorkshire and #York to discuss with you the proposed changes to
Fire and Rescue services.

First event in #Huntington on Thursday Sth June outside the Post Office,
North Moor Road.

More info: northyorkshire-pfcc.gov.uk/rrm/

City of York Council and North Yorkshire Fire & Rescue Service

Q 1 1 s 9 : & il

Office of NYorks Police, Fire & Crime Co... @ @northyork... - Jun1 <=

Watch Commissioner Zoé explain more about the proposed changes to
@NorthYorksFire Services in this video:

youtube.com
Have your say on the proposed changes to Fire an...

Commissioner Zoé is considering proposals for
North Yorkshire Fire and Rescue Service’s new Ris...
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Office of NYorks Police, Fire & Crime Co... & @northyork... - Jun6 ===
#Huntington #York

Your fire service - Your say.

Commissioner Zoe and her team will be at Huntington Post Office & Shop,
North Moor Road on Thursday 9 June to hear your views on proposed
changes to @NorthYorksFire

Full details: tellcommissionerzoe.co.uk

North Yorkshire
Police, Fire & Crime
Commissioner

Worting to hesp yuur cartemenity safe

Your fire service - Your say

Hello, Ym Commissioner Zo#, your Police, Fire and Crime Commissioner,

It’s my job to gather your views and set the direction of North Yorkshire Fire and Rescue
Service, 10 make sure our communities get the services we need to help us be safe and

feel safe in North Yorkshire and the City of York
Of=10
"~
-

My team and | will be visiting your area:

Huntington
Huntington Post Office & Shop, North Moor Road

Thursday 9 June 10:00am - 4:00pm
Friday 8 July 10:00am - 4:00pm

Please have your say at www.TellCommissionerZoe.co.uk
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Survey doses
14 Acgust 2022

Office of the North Yorkshire Police, Fire and Crime Commissioner

Find out more about our work to keep your community safe:

# www.northyorkshire-pfec.gov.uk # info@northyorkshire-pfec.gov.uk ¥ 01423 569 562

Huntington Fire Station and 3 others
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