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Background & Context

• The National Child Protection Inspection (HMICFRS) took 
place in November 2021.  A draft version of the report was 
received in January so factual accuracy checks could be 
completed.

• This report generated ten recommendations.

• NYP fully accepted the findings and began work immediately 
on the findings.



Demonstrate how NYP has ensured Officers 
obtain and record children’s concerns and 
views (including noting their behaviour and 
demeanour).

• Example of a public protection notice which is completed by 
an officer making a safeguarding referral.  This demonstrates 
an example of the detail that can be taken.



QUOTE “I just wanted to say thank you and what a big difference the
new PPNs are making when we are receiving them into MAST. It’s
really positive that the child’s and parent’s views are now being
recorded, and how consideration has been given to the impact on the
family. I feel that should a child or parent in the future wish so see
their files and see this new format they will feel valued and
supported by the police. Thank you for the positive changes that are
being made for the families in North Yorkshire”

Recent feedback from North Yorkshire social care



Provide evidence that NYP are recording 
incidents involving missing children and in 

particular, understanding why they go 
missing, with appropriate risk assessment. 
Also provide some examples of how PPNs 

are being completed more robustly.

• NYP have distributed a postcard to help officers in dealing
with missing children and to act as a prompt in their
safeguarding investigation. (Shown on next slide.)

• A recent audit on the safeguarding referrals using the new
prompts and obtaining voice of the child has shown a
significant increase in the quality and content of the referrals.





Identify how learning has been applied to NYP
with working more closely with its safeguarding
partners, and specifically about children at risk of
exploitation.

North Yorkshire Police are continuing to work with it’s safeguarding partners
around the chairing of the multi agency child exploitation meetings. Chairing
of these meetings is to be rotated across local authority, health and Police
until an independent chair can be appointed.



Demonstrate how NYP have progressed in 
allocating resources to help its CSE team 
improve its understanding of CSE, in particular: 
improving staff awareness, knowledge and 
skills in this area of work.

• A pilot team of dedicated child exploitation officers is being 
trialled in Harrogate for a six month period to explore how we 
can better support multi-agency working around child victims 
of exploitation.  This team have received training around voice 
of the child, adverse childhood experiences as well as training 
from the Children’s Society around child exploitation.  

• The perpetrator side of exploitation is also being piloted by 
another team looking at disruption tactics and have also 
received additional training.  The review of this pilot is 
imminent. 



Provide evidence that training adjustments 
have been made to ensure frontline officers are 
increasing the amount of intelligence they are 
putting on Niche (in relation to RSO’s).

• On our briefing site we now have a register for RSO’s – this also includes 
integrated offender management.  This allows frontline officers to access 
up to date information about RSO’s in their area and also to receive 
specific taskings.  This results for a more focused approach and for the 
profile of RSO’s in the area to be raised.  

• Training delivered to all student officers – specifically re RSO / IOM flags.  

• Improvement in team performance through quarterly checks.

• Officers are encouraged to submit intelligence and to raise awareness 
within their teams of RSO’s in their area.

• Communications have launched a guide for Officers on how to use the 
briefing models effectively and to encourage personal responsibility for 
this. 



Present examples on what improvements have 
been made to ensure appropriate adults are 
available and promptly attend police stations. 

• Previously, North Yorkshire and City of York operated 
differently. City of York are now aligned with NYCC in respect 
of the call out procedures and the on-call manager rota. 

• With regards attendance times, City of York have now pledged 
to attendance within 1 hour.  

• The figures from the last two months for how long it has taken 
for an appropriate adult to attend custody for a child and how 
long children have been kept in custody for.



Provide assurance that NYP has applied 
learning from this, and the recent VSA, to 
reflect and identify what works and does not 
and apply that to other safeguarding work

• All aspects of change and improvements undertaken because of 
the NCPI are planned in for regular audits and dip sampling to 
make sure those changes are improving service to victims.  
Where areas for improvements are identified in these audits 
they are discussed and any decisions made for implementation 
are tracked and monitored by the business insight team. 



Demonstrate how NYP are working better with 
partner agencies, such as Children’s Social Care 
and the Youth Offending Service to give the 
right support to children.

• Regular monthly meetings take place between Police, social 
care, youth offending service, the children’s society and other 
linked partners to monitor and embed change.  Currently the 
below is in action.

• Youth commission review of custody areas through the eyes of a 
child

• Children’s society and NYP co-writing bespoke training for 
custody staff (voice of the child and trauma informed learning)

• AWARE and the public protection notice pro-forma is being 
developed  as a bespoke package for custody staff jointly with all 
the above agencies mentioned
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