Public accountability meeting

NCPI follow up
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Background & Context

 The National Child Protection Inspection (HMICFRS) took
place in November 2021. A draft version of the report was

received in January so factual accuracy checks could be
completed.

* This report generated ten recommendations.

* NYP fully accepted the findings and began work immediately
on the findings.



Demonstrate how NYP has ensured Officers
obtain and record children’s concerns and
views (including noting their behaviour and

demeanour).
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 Example of a public protection notice which is completed by
an officer making a safeguarding referral. This demonstrates
an example of the detail that can be taken.




QUOTE “I just wanted to say thank you and what a big difference the
new PPNs dre making when we dre receiving them into MAST. It's
really positive that the child's and parent’s views are now being
recorded, and how consideration has been given to the impact on the
family. 1 feel that should a child or parent in the future wish so see
their files and see this new format they will feel valued and
supported by the police. Thank you for the positive changes that are
being made for the families in North Yorkshire”

Recent feedback from North Yorkshire social care



Provide evidence that NYP are recording
incidents involving missing children and in
particular, understanding why they go
missing, with appropriate risk assessment.
Also provide some examples of how PPNs
are being completed more robustly.

NYP have distributed a postcard to help officers in dealing
with missing children and to act as a prompt in their
safeguarding investigation. (Shown on next slide.)

A recent audit on the safeguarding referrals using the new
prompts and obtaining voice of the child has shown a
significant increase in the quality and content of the referrals.



Missing From Home? -
think these thoughts

e Are they running away from something or running
towards something? Push/Pull factors

o Is this a repeat incident? Is there a pattern to the
incidents or repeated persons and places where found?

e Are they missing alone or with others? Have you recorded the
details of the others? Have the others also been reported
missing? If not, why not (it is appropriate to submit a PPN where
you have concerns)

e Where have they been? can this be confirmed with some basic
enquiries?

e What have they been doing?

e Check what they say and explore discrepancies. Does their
presentation fit their account?

e Think intelligence opportunities -make any important information
searchable for others by linking addresses and persons on Niche.
Where there is a clear piece of intelligence make sure that it is

submitted via an intelligence form, don't just leave it on an OEL or
MoR (Prevention Interview).

Voice of the Child

o What is their version of events?

o What was their motivation, how do they feel?

e What do they think will prevent or reduce the likelihood of future
missing episodes?

If they are unwilling to speak to you then record their attitude,
appearance, and demeanour.

Include the attitude of their parents or carers and siblings etc.

o What does their home address and living space look like?

o lsit clean and appropriate or does it look like the family /
placement would benefit from some help from other agencies?

Use the MoR (Prevention Interview) to ensure that safeguarding units
within NYP and Children's Social Care are made aware of the details.

Missing Overnight?

Put yourself in their shoes and think how to start talking with them
on their level and how they may be frightened to tell you what's
going on

o Overnight missing should be ringing alarm bells

o find out where they have been, who with and why

o does their explanation fit how they present (dirty & cold or warm
& dry)

o does this episode warrant a PPN as well as MoR (Prevention
Interview) due to contextual concerns?

o What are they running away from? or what are they running to?

e Are you satisfied that the account given fits with all the facts? Is
there an opportunity to conduct some basic investigations to
corroborate their version of events?

« Don't be afraid to raise your concerns through a PPN, your
supervision or via the Safeguarding unit.

Contextual Safeguarding

Society

NYP22-0032



Identify how learning has been applied to NYP
with working more closely with its safeguarding
partners, and specifically about children at risk of

exploitation.

Contextual Safeguarding

Neighbourhood/
Community

Peers  School Society

North Yorkshire Police are continuing to work with it’s safeguarding partners
around the chairing of the multi agency child exploitation meetings. Chairing
of these meetings is to be rotated across local authority, health and Police

until an independent chair can be appointed.



Demonstrate how NYP have progressed in
allocating resources to help its CSE team
improve its understanding of CSE, in particular:
improving staff awareness, knowledge and
skills in this area of work.

* A pilot team of dedicated child exploitation officers is being
trialled in Harrogate for a six month period to explore how we
can better support multi-agency working around child victims
of exploitation. This team have received training around voice
of the child, adverse childhood experiences as well as training
from the Children’s Society around child exploitation.

* The perpetrator side of exploitation is also being piloted by
another team looking at disruption tactics and have also
received additional training. The review of this pilot is
Imminent.



Provide evidence that training adjustments
have been made to ensure frontline officers are
increasing the amount of intelligence they are
putting on Niche (in relation to RSO’s).

On our briefing site we now have a register for RSO’s — this also includes
integrated offender management. This allows frontline officers to access
up to date information about RSQO’s in their area and also to receive
specific taskings. This results for a more focused approach and for the
profile of RSO’s in the area to be raised.

Training delivered to all student officers — specifically re RSO / IOM flags.
Improvement in team performance through quarterly checks.

Officers are encouraged to submit intelligence and to raise awareness
within their teams of RSO’s in their area.

Communications have launched a guide for Officers on how to use the
briefing models effectively and to encourage personal responsibility for
this.



Present examples on what improvements have
been made to ensure appropriate adults are
available and promptly attend police stations.

* Previously, North Yorkshire and City of York operated
differently. City of York are now aligned with NYCC in respect
of the call out procedures and the on-call manager rota.

* With regards attendance times, City of York have now pledged
to attendance within 1 hour.

* The figures from the last two months for how long it has taken
for an appropriate adult to attend custody for a child and how
long children have been kept in custody for.



Provide assurance that NYP has applied
learning from this, and the recent VSA, to
reflect and identify what works and does not
and apply that to other safeguarding work

* All aspects of change and improvements undertaken because of
the NCPI are planned in for regular audits and dip sampling to
make sure those changes are improving service to victims.
Where areas for improvements are identified in these audits
they are discussed and any decisions made for implementation
are tracked and monitored by the business insight team.



Demonstrate how NYP are working better with
partner agencies, such as Children’s Social Care
and the Youth Offending Service to give the
right support to children.

Regular monthly meetings take place between Police, social
care, youth offending service, the children’s society and other
linked partners to monitor and embed change. Currently the
below is in action.

Youth commission review of custody areas through the eyes of a
child

Children’s society and NYP co-writing bespoke training for
custody staff (voice of the child and trauma informed learning)

AWARE and the public protection notice pro-forma is being
developed as a bespoke package for custody staff jointly with all
the above agencies mentioned



AW/ RE 4 CUSTODY

Voice of the Child:
How AW RE are you?

The AW’ RE mnemonic can be used in any context and
provides signs to look out for and be aware of to identify early
intervention and safeguarding opportunities and supports
both Voice of the Child & Voice of the Vulnerable Adult risk

assessments within North Yorkshire Police

This condept 2¥ms 10 develop your prafessional
curioslty aad provide & method of reporting apaent
hose gt feefings you will have s police officers and
investigatons when something just doesn't feel right

Whie ndvidoal point of adte may not n themie v
be a cone for contern, severa [ acon oves time of
when reviewsd holstically may highlight 2 concern

AW R sty 18 guiding pandgle of facton
comider and Do aware of whilst having a constent
framewnork 1o refer 10. We share your PPN with socisl
Care and cther partners and th apPoach ensures
they receive the best infarmation and the person at
ik receivm the best ssppont

What will AW" RE do?

This principle wil signpont o icery 3 consider the
envimament of avy scene where chidren or
wineeable adults are prevent ncluding the home,
schod, peer groups, online and open spaces i well
asother envroonental, ghyscal, and anecdotal
facors. This prAncpie would aid i rak asessments
and the early idere f cation and docementing of
concerns,

Thas enables ‘bigaer picture’ thinking m

a consistent and structured way

What does AW RE stand for?

A3 2 guide 0 Gewlop professonal curiouty, estatiah
a bigger pcture thinking mindset and capture Shat
Ituttive "something doesn't feel right’ information,
AWIRE focusses on five ey aress for Information
g3therng

Appearance
Words

Relationships & dynamics
Environment

The below table hows what the AW &2 framework
Is naended for and as s develogs, otfice s and wal
will deveicp wider thinking nito what olements feed
Ine each section This s aimed 10 natura ly develop
professonsd curosity and grovide a structured way of
recording o ol rvations 1o contnbite o the bigger
picture and intelhgence gatharing rather than a
chechiee,

Office s can Likse heit pOwe s Ind prolessionsl
CUnoIty 10 conduct rooms checks, wake sheping
childrem 1 chock on woll s and engage tactics to
100k with children and carers in diflerent seings

Examples of what to cbserve and record
s Bhe cild 3 iy chean dothing?

15 She il appropriately deessed for age and wosther?

Does the child look tired, fatigued or frightened ?

-
.
o Does B child lock underweaight o overweight?
-
* Do Bhe child sonile o g Y

Txamples of what to observe and record

* Donsthe child actively engage with you7 (100 lamliar, or dstrutiol?)

o Anccdotal cecording - what has the child seen/Seard 7

o Ash the child ded

suih a5 How do you leelMow

20w you feelng? What makes you Nppy/sad? What would you tke?

Stant questions with ‘describe or me’ or Yell me'
* Type of bngeage - calm, angry, swear wonds !
o Do woeds match body nguage 7 DO thery seem

Examples of what to observe and record

o i avolatile stsation has occumed, s the chid's meaction
pproprite ~ s they oo passive of highly datressed?

o 13 B house/icene quiet or bud?
*  How many chidren and are they Ml present?
* Arethe chi playing game /! ?
o Aretherm g ©yyd ?
-

.

1s e child hyper alert or withdrawn ?
Evidence of any ‘sttmtioasecking Sehaviou” with

rangers(Le

Child wanting to 3 on oficens’ lag, asking for cuddies etc )

Examgles of what to observe and record

Child 10 Pare st Ak (any Niting, wiling)
Chidd toChid - arethey 7
Child 1o Ofcer Interactions

Regarding others in the household, b the i input what
00 they have od infh / power Of a8

Who vis 3 7 Who comes 10 the Bouse? Whe Fve s within the

Parent/Adut o Child lany Nding. gratbing. aggression)

Onher considerations

Ctrarwe tieme of day and day of the week
in terers of what chool usfiorm they are
wearing and isit in 2 good state?

# the child s adleep when present, calmly

Awap remember, you Gan suggest
speaking to a child privately or in Bhe
Case of older children ofer 1o go for a
walk and tak with them sway from
parents /pardians

Other consideratices

b of chiMd il exp but
nOt present.
Jdgement of whether activities observed
are conydered age appmpdate.
Passivity to a wolatile situstion may
sugpest & & a2 usual ocourmence for a dhild.

Other consideratioos

A chid being ower fiendly with a stanger

& 2 waming sign of potertial

neglect/semual abuse

Conder pre-birth - ¥ there is an
mother, is the envi

you'd expect 7
or?

Examples of what to observe and record
* 13 Be house/scene safe?
® 1s &t very cold or very hot?

* Are them good levels of 1oad in the fadge/cupboand? & 2 healthy

range of food avadable?

1s he home/scene in 2 good state of repakr 7
15 Shere any evide of ol sune?
Are therm locks on any bedroce doon?

amenites, main roads, known criminal hotspots

school

vd ble for 3 new boen.

Other considerations

This encompasses within a home s all
ot and garden aras and wasta
aress /ting,

For wider context, observe i suitable
Ighting. wothbrshes, beds, bedding.
oliet rolls etc




