Improvement Plan Update

May 2023



Key Updates

* Improvement Plan on track

« Assurance work has started to reality test characteristics of
good




PEEL
Assessment

COT Improvement Board
(CC Chair)

Risk and Assurance Board
(DCC Chair, SRO standing attendees
Business Leads as invited by SRO)

Escalations

Updates on delivery of Improvement Plan and PAF
|

Tactical Risk and
Assurance Meeting

(SRO Chair) Where issues are identified add to Forward planner

for discussion / decision during HMIC Agenda item

Line by line updates
on PAF Assurance
and Improvement

Plan delivery

(List not exclusive)

Ops Board

People Meeting

Collaboration
Steering Group

Change / Exec Board




High Level Milestone view
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First Line Leader Module ‘ Deliver First Line Leaders
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Medium Term Financial Plan ’ k
A
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Transition survey results into BAU
business planning I
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2 4

Leadership Plans Launch Leadership Framework
Agree prioritise .
Ongoing rollout
delivery pla A eIl B
Pilot Middle Line LeadersA

B Monitor through Strateglc People Meeting

DEI - Rewew recruitment processes Q O B

BRefine Plan into BAU planning

Monitor through Strategic People

Meeting

FCR Business Case ‘ A

Review D Grade process .
Safeguarding VKPP AudltA ’ Structure review

Dptions — CROMU backlog‘ Reduce backlog .
I I

DEI — Use of Powers plans Establish scrutiny

DEI — Force delivery plan x
Detective resilience plan '
DFU backlog planx

. Review tasking process ’.

ACC Local Policing

Positive Action Plan

ACC Crime & Spec Ops

Comms strategy

Call Handllng process review <>

A

Detective academy. ‘A CID structures

Tralnlng A O B

Demand Modelling Q
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Monitoring
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Align NY EYE & DMM

Performance framework’Dashboard working group .

Qualitative investigation assessment

DCC

Implement Sign off / Approval Delivery milestones

Structured CPD A

Pilot A

Action close

Rollout
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Implementation
complete

A

On
track
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low/
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high/ missed
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