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As part of our 2021/2022 HMICFRS inspection we received:

» 2 Causes of Concern CofC) (8 recommendations)

» 24 Areas for Improvement (AFI) across the three pillars

Senior Responsible Owners (SRO) have been allocated to each
recommendation and/or AFI

Throughout the report there are additional comments that we must
consider as part our transformational journey to achieving the
characteristics of ‘good’ performance. These are the levels of
performance needed for a FRS to achieve a grade of ‘good’.
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Cause of Concern no.1-Senior Responsible Owners

2.1 Relates to ‘Making best use of resources’

‘The service doesn’t have in place robust processes to ensure transformation activities provide efficiency
and effectiveness’.

Section 151 Officer
Assistant Chief Officer enableNY

Director of Assurance and Service Improvement

Detail in its medium-term financial plan the efficiencies that its transformation plans will bring for the service

Make sure that its processes for working with other organisations are effective, provide value for money and
benefits for the public, and don’t negatively affect the service.

Monitor, review and evaluate its collaboration activities, such as enabling services, to make sure they
achieve best value for money and are beneficial for both the service and the public.

Characteristics of 'Good' Performance
HMICFRS Judagment Criteria 2020/21 including questions



https://www.justiceinspectorates.gov.uk/hmicfrs/publication-html/assessment-framework-commencing-january-2023-fire-and-rescue-services/
https://www.justiceinspectorates.gov.uk/hmicfrs/publication-html/hmicfrs-judgment-criteria-2020/
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Cause of Concern no.2 - Senior Responsible Owners

1
2
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4
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3.2 relates to ‘getting the right people with the right skills’
The service doesn't have in place adequate workforce planning processes.

This means that areas such as safety-critical training, succession planning, absence and work-time management don't support its
current and future integrated risk management plan (IRMP)

Assistant Chief Officer enableNY
Director of Emergency Response and Training

Director of Assurance and Service Improvement

Recommendations

Review its current workforce, succession, and training planning to make sure these are provided efficiently and effectively.
Review and develop its current absence management policy and process

Develop a policy and process to manage the working time of its staff

Make sure that data and processes are in place to regularly assess and manage the capacity and capability of all staff groups

Carry out a skills gap analysis to make sure all staff have the skills and training they need to perform their roles

Characteristics of 'Good' Performance

HMICFRS Judgment Criteria 2020/21 including questions



https://www.justiceinspectorates.gov.uk/hmicfrs/publication-html/assessment-framework-commencing-january-2023-fire-and-rescue-services/
https://www.justiceinspectorates.gov.uk/hmicfrs/publication-html/hmicfrs-judgment-criteria-2020/
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Recommendation/Action Proposed changes to actions Baseline Proposed Accountable
due date new date owner

2.1 CofC 1 Rec 2

2.1 CofC 1 Rec 3
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Recommendation/Action Proposed changes to actions Baseline Proposed Senior Responsible
due date | new date Owner

3.2 CofC2Rec 1
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Recommendation/Action Proposed changes to actions Baseline Proposed new | Senior Responsible
due date date Owner

3.2 CofC 2 Rec 2
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Recommendation/Action Proposed changes to actions Baseline due Proposed Accountable owner
date new date

3.2 CofC 2 Rec 3
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Recommendation/Action Proposed changes to actions Baseline due Proposed new | Accountable owner
date date

3.2 CofC2Rec 4
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Recommendation/Action Proposed changes to actions Baseline Proposed new date Accountable
due date owner

3.2 CofC 2 Rec 5
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Rec 1 - Rec 2 Rec 3 Rec 1 Rec 2 Rec 3 Rec 4 Rec 5
Closed




NORTH YORKSHIRE

HMICFRS Report 2021/22 &P FIRE & RESCUE SERVICE

24 Areas for Improvement, which will be monitored until the 2024
iInspection

Areas for Improvement

1

11 12 13 14 15 |21 | 2.2 3.1 3.2 3.3 3.4

1.1AFI1 12AFI1 13AFI1 14AFI1 15AFI1 21AFI1 22AFI1 31AFI1 32AFI1 33AFI1 34AFI1

1.2AFI2 13AFI2 1.4AFI2 3.1AFI2 32AFI2 33AFI2 3.4AFI2

1.3 AFI 3 3.3AFI3 3.4AFI3

1.3 AFl 4 3.3AFI 4 3.4AFl 4
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Revisit planning

« HMICFRS revisit inspection team will be at Headquarters W/C 04/09/23

« Reuvisit timetable of interviews with holding dates to be prioritised for:

Enable ACO

Service Improvement and Assurance

Head of People Services

Section 151

Assurance and Emergency Response

Middle Managers Forum-theme- Enable provision
Debrief with CFO

« Preparation meetings for the interview are also being arranged throughout
August with the Assurance and Inspection team to discuss key areas of interest
and CofC progress.
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Round 3 Inspection Dates 2024

 Document Request — W/C 4th November 2024
* Inspection Fieldwork — W/C 06th January 2025
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Any Questions?




