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24 Areas for Improvement, which will be monitored until the 2024
iInspection

Areas for Improvement

1

11 12 13 14 15 |21 | 2.2 3.1 3.2 3.3 3.4

1.1AFI1 1.2AFI1 13AFI1 14AFI1 15AFI1 21AFI1 22AFI1 31AFI1 32AFI1 33AFI1 34AFI1

1.2AFI2 13AFI2 1.4AFI2 3.1AFI2 32AFI2 33AFI2  3.4AFl2

1.3 AFI 3 3.3AFI 3 | 3.4 AFl 3

1.3AFI 4 3.3AFI 4 ' 3.4 AFl 4
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19 recommendations directed to Chief Fire Officers

Immediate 01/06/2023 01/08/2023 01/09/2023 01/10/2023 01/01/2024 01/03/2024

Effect

Rec 17 Rec 3 Rec 18 Rec 22 Update Rec 1 Rec 9 Rec 12
past due date

Rec 34 Rec 4 Rec 33 Rec 24 Rec 14

Rec 5

Rec 20
Rec 21
Rec 23

Rec 27 Update
rec - past due
date

Rec 28 Update
req - past due
date

Rec 32 Update
req - past due
date
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Autumn Collection and Thematlc Inspection

On the Handling of Misconduct

Terms of Reference for this inspection include:
The extent to which services are identifying and investigating misconduct

The effectiveness of misconduct processes and how consistently they are
applied

how confident fire and rescue service staff are in raising concerns and in
misconduct processes and

the role of fire and rescue authorities and other organisations in handling
misconduct

To support the inspection, a request for data will form part of regular autumn data
collection.

As part of this data collection, a staff survey has been issued to all Fire and Rescue
Services
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Round 3 Inspection Dates 2024

 Document Request — W/C 4th November 2024
* Inspection Fieldwork — W/C 06th January 2025

Proposal of January 2024 — March 2024 to commence the round 3
inspection process this will take place through self-assessments
completed against each of the HMICFRS questions and judgment criteria
for the characteristics of good, cross referencing from the existing updates,
current evidence library, using questionnaires, audit and sampling to gain
further evidence and analysing the findings to provide quality assurance of
the current position.
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To assist us in making continuous improvements across the 11 areas which are graded individually, we
will endeavor to pull out areas of note. Just a few bits to think about from reviews of other FRS
inspection reports released this month.

Merseyside

Preventing fire and other risks

Making best use of resources

Managing performance and developing leaders

Read the report

Buckinghamshire Fire and Rescue Service

Read the report



https://response.smartwebportal.co.uk/homeofficeR4/cresponse.asp?load=OA/tunhkkdeshvcwij6nikhbJTgF?gHJ%5dO%5b/LDRQK;EZf%5dMQJR8depLISSGnHQQ%5dij3AA|vxljgeqEL%5e3AA|l3AA|fln?EP
https://response.smartwebportal.co.uk/homeofficeR4/cresponse.asp?load=OA/txihkkdeshvcwij6nikhbJTgF?gHJ%5dO%5b/LDRQK;EZf%5dMQJR8depLISSGnHQQ%5dij3AA|vxljgeqEL%5e3AA|l3AA|fln?EP
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Any Questions?




