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COMBINED PID ID Risk Type Residual Target Score Risk Title
(Residual Shown in Black, Target Shown in White) Score Trend  Trend

Impact 7581 Risk Failure to ensure effective financial contrel and

financial planning processes.

i
i
]

Megligible Minar Significant Partial or Total Loss of IT Service Provision

which impacts on service to the public

o004 Risk

Highly Probable 2584 Risk Long term vacancies and high turnover impacts
negatively on the ability to deliver effective and

consistent services.

Failure to effect smooth transition of enableNY to
the potential Mayoral governance model.

8he6 Risk
Probable

8628 Risk Pravailing difficultizs in the retention and
recruitment of Detective roles impact on services
to the public

Unlikely

¢ 00 806
¢ 00 840

8755 Risk Organisational capacity and capability is
stretched by a focus on delivering improvements
required as a result of HMICFRS findings in

addition to previously approved change activity
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e
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Number Tithe

FE G Azsk - Failure o enswre effectinve financial control and financsal plannmg
processes

B528  Rusk - Prevailing dfficultes in the retention and recrutment of Delectve
roles imgact on senices to the public

B04  Fesk - Partal or Total Loss of IT Senace Provision wheth impacts on
semice to the pulblic

B5B6  Risk - Failure to effect smogth fransition of enableiY o the patertial
Mayoral governance model

ET5S  Risk - Orgamesational capacity and capabiity is stretched by a focus on
delvenng mprovements rsquired &5 a result of HMICFRS iindings in
addmion b previously approved change actiity

8584  FAesk - Long berm vacancies and high turnover mpacts negatively on the

ability 1o delver effective and consistent services
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