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AUDIT OUTCOME OVERVIEW  
In line with our scope, included at Appendix A, the overview of our findings is detailed below. 

Background: We performed this review of the key controls surrounding the purchase cards used by staff and officers at North Yorkshire Police to ensure that the Force 
have adequate controls in place and that all transactions are made in line with Policy. The Force have three types of purchase cards (standard purchase 
cards, corporate cards and covert cards). This review only focused on the processes and procedures relating to standard purchase cards and corporate 
cards. 

As of 10 February 2025, the Force had 55 active cards, with a combined limit of £251,600 (noting £175,000 of this was allocated to the York and North 
Yorkshire Combined Authority purchase card alone, and the second highest limit was £8,600). Use of these cards is detailed through the Devolved 
Resource Manual (DRM), to ensure they are used in the intended manner. This is to improve the flexibility of purchasing procedures and support the user 
in the undertaking of their role.  

Conclusion: Our review of the controls in place over the Force's purchase card process concluded that the Force has controls in place to help mitigate risks associated 
with credit card spending, however we also have identified control related weaknesses and as such have agreed six actions (three low priority and three 
medium priority).   

While the framework was operating effectively in most areas of our coverage, we identified opportunities to strengthen current controls. Notably around 
the guidance used remaining up to date and subject to ongoing review, as well as ensuring card holders continue to demonstrate awareness and 
understanding of how they should use their card. We noted there was no process to confirm approving line managers understood the intended purpose of 
the cards to effecitvely scrutinise usage before approving spend.  

Internal audit 
opinion: 
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Audit themes: 

 

Policies and procedures - Guidance related to the use of credit cards is detailed within the Force's Devolved Resource Management (DRM) Manual. 
Review of the document established that the manual was last reviewed in 2016. There is a risk that if the DRM is not reviewed and up to date, it may not 
reflect current practices, and employees may not be aware of the correct procedure. (Medium) 
Training - We confirmed when a purchasing or credit card is administered, a sign off pack is sent to the new card recipient which includes an 
acknowledgment form. Sample testing established that 7/10 sampled card users had completed their acknowledgement form, the other three users did 
not have signed acknowledgment forms. Of the seven that had a signed acknowledgment form, we noted the dates ranged from April 2016 to July 2024. 
There is a risk that within the timeframe, there may be changes to the policy and procedure. (Medium) 
We found that Line Managers who are responsible for approving credit card purchases, but do not have one themselves are not required to read through 
the DRM and sign the acknowledgement form. As the acknowledgement forms are only completed by the member of staff who has requested the card. If 
the Line Managers responsible for payment card spending approval are not trained on the policy set out in Chapter 15 of the DRM then there is a risk that 
payments outside the policy are approved. (Medium) 
Card Applications - Testing of 10 credit card users confirmed that all card users have completed authorisation form which has been approved by the 
Finance Manager, Chief Financial Officer, or Head of Finance. 

Officer Card Transaction Testing - Testing of 20 credit card transactions established that there were three instance where the purchase card log was 
either not sent to the Finance Team or not signed off by the Line Manager. If approved purchase card logs are not sent to the Finance Team there is a risk 
that spending on purchase cards is not policy compliant, therefore we have agreed a low priority action (under Monitoring below), for a reminder to be 
sent to all purchase card holders, and their Line Managers reminding them to send all approved purchase card logs to the Finance Team by the monthly 
cut off date.  

Procurement Team Card Transaction Testing - Of the 20 credit card transactions sampled 10 were made by members of the Procurement Team on the 
behalf of other staff and officers. For the transactions we confirmed that a requisition, purchase order and invoice had been approved, following policy. 

Leaver Cards - Testing of leaver's credit cards established that of the seven leavers who were card users that two of the cards were still active despite 
their removal being requested. If all cards are not destroyed and cancelled when a member of staff leaves the Force there is a risk that the card is used by 
the leaver after they have left for personal expenses, or risk that the card is used by someone without proper authorisation. (Low) 
Card Limits - The purchase cards used by officers and staff have single transaction limits and daily transaction limits in place. Review of the application 
forms of the sampled users established that two of the sampled users had different limits to the limits stated on their application forms. Discussion with the 
Senior Accountant established that they are members of the Procurement Team and therefore need higher transaction limits, however there were no 
admin request forms completed detailing and authorising these changes. (Low) 
Monitoring - Card holders are required to send a log of all credit card transactions, with supporting evidence to the Finance Team, by the 20th of the 
following month. There are instances where monthly logs and supporting evidence are not forwarded in a timely manner. We noted that this is reviewed 
and card holders are chased prior to year end, however there is no set timeframe to review outstanding monthly logs and evidence (e.g. on a quarterly 
basis). There is a risk that if monthly logs and supporting evidence are not sent in a timely manner that non-compliant purchases may be made and not 
noticed. (Low) 
Reporting - Discussion with the Finance Team established that they currently do not produce a report of all purchase card spending. Producing a report 
of all spending on purchase cards on a monthly basis would provide Senior Management with greater oversight of purchase card spending, and can allow 
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for trends in purchase card spending to be identified at an earlier point. However, we were advised that whilst no reports of card spending are produced, 
review is completed as part of the accountant’s management account process. Therefore, we have not raised an action in this area.  

Data Analytics - As part of our testing we performed data analytics on transaction data from all purchase and corporate cards. No issues were identified 
in our data analytics, as such no management action have been raised. Further details setting out our coverage can be found in the detailed findings 
section. 
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SUMMARY OF MANAGEMENT ACTIONS 
The action priorities are defined as*: 

 

 

 

Ref Action Priority Responsible Owner Date 
1 The Force will review the DRM to confirm it is up to date and reflects current working practice. Medium Chief Finance Officer 31 July 2025 

2 All cardholders will sign a card acknowledgment form every two years, to ensure they are aware of the 
current credit card policy.  
Alternatively, at each update to the credit card policy, the cardholders could be contacted and 
requested to provided confirmation they have read and understood the changes to the policy. 

Medium Senior Accountant 31 July 2025 

3 Line Managers who are responsible for reviewing and approving credit cards spending will sign the 
acknowledgment confirming that they have read and understand the Credit Card Policy detailed in the 
Devolved Resources Manual.  

Medium Senior Accountant 31 July 2025 

4 The Force will Investigate whether it is possible to include an additional check on the HR Leaver Forms 
detailing whether they are a purchase card holder.  

Low Senior Accountant 31 July 2025 

5 Staff will complete an admin request form to record the application and approval of changes to 
purchase card limits. 

Low Senior Accountant 31 July 2025 

6 Line Managers and Card Holders will be sent a reminder to complete and send off all purchase card 
spending logs by the monthly cut off date (20th).  

Low Accounting Technician 1 April 2025 



 

* Refer to Appendix B for more detail 
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DETAILED FINDINGS AND ACTIONS 
This report has been prepared by exception. Therefore, we have included in this section, only those areas of weakness in control or examples of 
lapses in control identified from our testing and not the outcome of all audit testing undertaken.  

 

Area: Policies and Procedures  

Control 
 

Credit card use is covered within the Force's DRM, which is up to date, available to all staff and has been 
approved by the Chief Constable. 
 

Assessment: 

Design 
Compliance 

 

 
× 

Findings / 
Implications 

We confirmed Chapter 15 within the DRM Manual details the use of purchase and credit cards. The chapter covers the criteria and process for using credit 
cards, roles and responsibilities and loss/theft of cards. However, we noted that the chapter was last reviewed in January 2016.  

There is a risk that if the DRM is not reviewed and up to date, it may not reflect current practices, and employees may not be aware of the correct 
procedure. 

Management 
Action 1 

The Force will review the DRM to confirm it is up to date and reflects current working 
practice. 

Responsible Owner:  
 
Chief Finance Officer 

Date: 
31 July 2025 

Priority: 
Medium 

 

Area: Training  

Control 
 

When a credit card is administered, a sign off pack and acknowledgement form is sent to the card receiver. 
Credit card users sign to acknowledge they understand and are in compliance with the credit card policy. 
 

Assessment: 

Design 
Compliance 

 

 
× 

Findings / 
Implications 

We confirmed when a purchasing or credit card is administered, a sign off pack is sent to the new card recipient which includes an acknowledgment form. 
The card holder is required to sign the acknowledgment form to confirm they have read and understood the policy and procedure set out in Chapter 15 of 
the DRM. This includes agreeing to submit a monthly transaction log and receipts for all purchases and that agreeing to get their transaction log authorised 
by and officer or line manager. 

For a sample of 10 card users, we requested a copy of the acknowledgment form to verify whether this had been signed by the card recipient prior to 
receiving the card. Of the 10 card holders, we confirmed: 
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Area: Training  
• seven had a signed acknowledgement form on file; 

• one had an acknowledgment form on file, however this was not signed; and  

• two did not have an acknowledgment form on file. 

Of the seven that had a signed acknowledgment form, we noted the dates ranged from April 2016 to July 2024. There is the possibility that within the 
timeframe, there may be changes to the policy and procedure. Therefore it would be beneficial for cardholders to re-sign an acknowledgment form at more 
regular intervals (such as every two years), so they are aware of the current credit card policy and process. There is a risk that if acknowledgments are not 
signed more frequently, cardholders may not be aware of the current policy and therefore may use the card to make non-compliant purchases. 

We found that Line Managers who are responsible for approving credit card purchases, but do not have one themselves, are not required to read through 
the DRM and sign the acknowledgement form. As the acknowledgement forms are only completed by the member of staff who has requested the card. If 
the Line Managers responsible for payment card spending approval are not trained on the policy set out in Chapter 15 of the DRM then there is a risk that 
payments outside the policy are approved.  

Management 
Action 2 

All cardholders will sign a card acknowledgment form every two years, to ensure they are 
aware of the current credit card policy. 

Alternatively, at each update to the credit card policy, the cardholders could be contacted 
and requested to provided confirmation they have read and understood the changes to the 
policy. 

Responsible 
Owner:  
Senior 
Accountant 

Date: 
31 July 2025 

Priority: 
Medium 

Management 
Action 3 

Line Managers who are responsible for reviewing and approving credit cards spending will 
sign the acknowledgment confirming that they have read and understand the Credit Card 
Policy detailed in the Devolved Resources Manual (DRM).  

Responsible 
Owner:  
Senior 
Accountant 

Date: 
31 July 2025 

Priority: 
Medium 

 

Area: Credit card transactions  

Control 
 

Credit card expenditure is in line with the credit card policy set out in the DRM.  
Credit card transactions are supported by receipts.  
 

Assessment: 

Design 
Compliance 

 

 
× 

Findings / 
Implications 

We confirmed cardholders are required to complete a monthly transaction log and obtain supporting evidence for all transactions made on the card, 
including receipts, VAT invoices etc. The transaction log and attached supporting evidence are required to be approved by the card holder's line 
manager and then sent to the Finance Team by the 20th of the following calendar month. The Finance Team will then reconcile the transactions 
against the bank statement received from Barclaycard. This is forwarded to the Accounts Team. 



 

11 

Area: Credit card transactions  
As part of our testing we selected a sample of 20 purchase card transactions from the past year to confirm that the purchase was made in line with 
the Credit Card Policy, is included in the monthly purchase card log, has been approved by the employee's Line Manager, and has supporting 
evidence saved.  

Discussion with the Finance Team established that the Procurement Team have a different process for the reconciliation of purchase card 
transactions, the Procurement Team use their purchase cards to action payments on behalf of officers. They will only action the payment once they 
have received a signed purchase order, invoice, and receipts if necessary.  

Standard Purchases 

As part of our testing we selected a sample of 10 transactions made by non-procurement staff, to confirm that a purchase card log has been 
completed with Line Manager approval, and supporting evidence. For seven of the ten sampled transactions we confirmed that a purchase card log 
had been completed for the month and the transaction was included with supporting evidence attached. Review of the forms confirmed that they 
have been approved by the officer's Line Manager. For two of the sampled transactions we found that the Finance Team did not receive purchase 
logs for that month.  

For one of the sampled transactions the log was completed but not signed; for this transaction we were able to confirm that a receipt had been 
attached to the purchase log. If approved purchase card logs are not sent to the Finance Team there is a risk that spending on purchase cards is 
not policy compliant, we have agreed an action later in the report relating to reminders being sent to Card Users and Line Managers, reminding 
them to submit purchase card logs by the deadline of the 20th of the month. 
  
Procurement Team Purchases 

We also tested a sample of 10 transactions made by the Procurement Team to confirm that there has been a purchase requisition, and purchase 
order created and approved. For all of the sampled transactions made by members of the Procurement Team on purchase cards we confirmed that 
they had an approved purchase order and requisition recorded on the Oracle system, all transactions had supporting evidence and were recorded 
on the Barclay's monthly statements that are reconciled on a monthly basis.  

 

Area: Leaver credit cards  

Control 
 

When a member of staff leaves the Force, credit cards are handed in and destroyed and a request is to 
Barclaycard to cancel the card.  
When a leaver form is submitted, line managers should confirm credit cards have been handed in or destroyed. 

Assessment: 

Design 
Compliance 

 

 
× 

Findings / 
Implications 

Discussion with the Accounting Technician established that the Finance Team rely on the Line Managers of the leaving employee to notify them that the 
member of staff has left, and is done on a case by case basis. The Finance Team will receive a request for removal of a card from the Line Manager of the 
leaving employee, the Finance Team will then email Barclays the details of the leaving employee and request that their card is cancelled. The Finance 
Team also instruct the Line Manager to ensure that the card has been destroyed, but do not perform checks to confirm that this has been completed. The 
Finance Team will perform occasional checks on cards that are not very active to confirm that they are still required. 
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Area: Leaver credit cards  
As part of our testing we reviewed the seven card removal requests that have been received by the Finance Team in the past year. Six of the seven 
removal requests were from the Accounting Technician who performed a check on potentially unnecessary credit cards that are active, the list of cards 
were then forwarded to the Finance Manager to request removal from Barclays. For the other removal request this was due to consistent non-compliance 
with the credit card policy, as such it was deemed that the user no longer required a card.  

Of the seven removal requests we found that five of the cards no longer appeared on the list of active users. For two of the cards we found that they had 
been requested for removal by the Accounting Technician which was sent to the Finance Manager. The Finance Manager has since left so we were 
unable to confirm that the requested accounts were requested to be removed by Barclays. For the two cards we found that they were included in the list of 
active cards, one associated to a member of staff who is still employed at the Force, the other assigned user for the card that has not been deleted no 
longer works at the Force.  

If all cards are not destroyed and cancelled when a member of staff leaves the Force there is a risk that the card is used by the leaver after they have left 
for personal expenses, or risk that the card is used by someone without proper authorisation. Our data analytics where we conducted population testing 
did not identify any cases of active cards held by leavers but note that without a defined leaving process, there is an increased risk this may occur. As such 
we have raised a low priority action to include a check of active purchase cards for all leavers, to ensure that all leavers are checked for active payment 
cards. 

Management 
Action 4 

The Force will Investigate whether it is possible to include an additional check on the 
HR Leaver Forms detailing whether they are a purchase card holder.  

Responsible Owner:  
Senior Accountant 

Date: 
31 July 2025 

Priority: 
Low 

 

Area: Credit card limits  

Control 
 

The Force have a standard credit card approval limit in place of £250.  
This limit can be changed on the authorisation form, or at the request of the officer, if a valid reason is provided. 

Assessment: 

Design 
Compliance 

 

 
× 

Findings / 
Implications 

We confirmed each card has a maximum transaction limit and a monthly credit limit in place. We noted that the limit values are outlined on the card 
application form prior to the card holder receiving the card. 

For a sample of 10 active card holders, we confirmed whether the limits for each card aligned with the limits stated in the initial card application form. Of 
the sample of 10 card holders, we confirmed eight had the same card limits as stated on the application form. We noted two cardholders had the same 
single transaction limit, however, the actual credit limit was higher than the limit stated on the application form. 

 
Review of the report of credit card users confirmed that both of these members of staff belonged to the Procurement Team and are responsible for 
actioning purchase requests from officers, therefore requiring higher credit card limits. The Force do not currently record request or approval of changes to 
these limits, these is a risk that if this process is not recorded and authorised that an unauthorised change could happen and not be noticed. As such we 
have raised a low priority action relating to the completion of admin request forms where limits need to be changed.  
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Area: Credit card limits  

Management 
Action 5 

Staff will complete an admin request form to record the application and approval of 
changes to purchase card limits. 

Responsible Owner:  
Senior Accountant 

Date: 
31 July 2025 

Priority: 
Low 

 

Area: Monitoring of credit card expenditure and non-compliance  

Control 
 

Cardholders are required to forward a signed transaction log, supporting VAT invoices and reconciled monthly 
statement to the Finance Team by the 20th of the following calendar month. This is then reviewed by the 
Accounts Team, who will take the ledger report and match it off against the BACS payment. 
 

Assessment: 

Design 
Compliance 

 

 
× 

Findings / 
Implications 

We confirmed cardholders are required to send a log of all transactions made during the month, with attached supporting evidence, to the Finance Team 
by the 20th of the following calendar month via review of the Force's Devolved Resources Manual. This monthly log is required to be reviewed and signed 
off by the cardholder's line manager prior to being forward to the Finance Team. The Finance Team receive a bank statement from Barclaycard which they 
use to reconcile against the monthly log received, in order to verify that all transactions have been recorded and are correct. The Finance Team also check 
to ensure that all transactions recorded have the appropriate supporting evidence. This is reviewed by the Accounts Team, who will take the ledger report 
and match it off against the BACS payment. Through discussion with the Accounting Technician we were informed that once the cardholder's line 
manager receives the monthly transaction log, they will review the transactions in order to verify that the expenditure is appropriate and that there have 
been no instances of non-compliance.  

As part of our testing we selected a sample of 20 card transactions to confirm that the transaction log had been completed, approved, and returned to the 
Finance Team for reconciliation. We found that 18 of the 20 transactions had been reported on the monthly transaction log, which had been returned to 
the Finance Team. For the other two transactions we found that the transaction logs had not yet been sent to the Finance Team, these transactions were 
from September and December respectively.  

We were informed that the Finance Team that there are instances where monthly logs and supporting evidence are not forwarded in a timely manner, 
which causes delays in the reconciliation process. All monthly transaction logs are reviewed and card holders are chased prior to year end, however there 
is no set timeframe to review outstanding monthly logs and evidence (e.g. on a quarterly basis). There is a risk that if monthly logs and supporting 
evidence are not sent in a timely manner that non-compliant purchases may be made and not noticed. 

Management 
Action 6 

Line Managers and Card Holders will be sent a reminder to complete and send off all 
purchase card spending logs by the monthly cut-off date (20th).  

Responsible Owner:  
Accounting Technician 

Date: 
1 April 2025 

Priority: 
Low 

 

Area: Data analytics  

Control Credit cards purchases must be compliant with procedures set out in the DRM Manual. 

Findings / 
Implications 

As part of our testing we performed data analysis to identify the following potential instances:  

• Non-compliant purchases (personal, entertainment etc); 
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Area: Data analytics  
• Use of cards outside of working hours; 
• Unusual spending patterns; 
• Ghost cards; and 
• Split transactions to bypass approval limits. 

Discussion with Management established that the finance system is unable to generate a report which details non-compliant purchases, the report also 
does not detail the transaction time just the transaction dates therefore we have been unable to data analysis relating to the first two points. 

Unusual spending patterns  
We reviewed the 624 credit card transactions from the past year comparing each card holder's average spending against each month's spending to identify 
instances where there are large variances in spending. We selected a sample of five of the larger variances identified to confirm that the spending was 
justified. Review of the month's transactions with the Finance Team established that all instances related to legitimate payments.  

• Review of the instances established that one variance was caused by a member of staff working more in December and therefore using their card more.  
• Two of the sampled instances related to members of staff working less in the sampled month causing the monthly transaction amount to be lower than 

the average.  
• One instance related to payments to North Yorkshire Combined Authority (NYCA) for staffing, the sampled month was for December where there was a 

lower demand for staff as such a lower payment to NYCA.  
• The final instance related to credit card spending by a member of the Procurement Team, discussion with the Procurement Team established that the 

sampled member of staff did not work much that month, as such they have processed less transactions and have a lower monthly transaction amount. 
Review of the sampled transactions established that all spending variances were explained. 

Ghost cards 
As part of our analysis we reviewed all 624 card transactions and compared them to the list of active card users to identify any potential ghost cards, and 
spending by members of staff not on the authorised users list. We identified one potential instance of a ghost card; review of this user established that the 
user only made one transaction this year on 11 April 2024 valued at £16.80.  

Discussion with the Finance team established that the member of staff was previously an authorised card user, however they were removed as a purchase 
card user on 29 April 2024. As such they are no longer on the list of active users.  
  
Split transactions to bypass approval limits 
We reviewed the 624 credit card transactions from the past year comparing daily spending to the user’s single transaction limits. Our data analysis identified 
four instances where the users daily spending exceeded their single transaction limit. Review of these instances established that they related to transactions 
from a member of the Procurement Team, the Procurement Team are responsible for processing payments for pre-approved purchase requests that are 
sent to the Procurement Team for processing and payment. As such the transactions did not relate to spending by the user and related to different 
payments.  
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APPENDIX A: CATEGORISATION OF FINDINGS 
Categorisation of internal audit findings 

 

 
 

 

 

The following table highlights the number and categories of management actions made as a result of this audit. 

 

* Shows the number of controls not adequately designed or not complied with. The number in brackets represents the total number of controls reviewed in this area. 

Area / Risk Control design not 
effective* 

Non-compliance 
with controls* Agreed actions 

   Low Medium High 
KFC – Purchase Cards 1 6 3 3 0 

  Total  3 3 0 
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APPENDIX B: SCOPE 
The scope below is a copy of the original document issued. 

Scope of the review 

The scope was planned to provide assurance on the controls and mitigations in place relating to the following objective: 

Objective of the risk under review 

To assess the adequacy and effectiveness of the internal controls in place at the Force for managing its key financial systems. 

When planning the audit, the following were agreed: 
Areas for consideration:  
The organisation has policies and procedures in place relating to credit cards, including roles and responsibilities, approval limits, and the criteria for using credit 
cards as opposed to using the procurement process in place. The policy and procedures are subject to review and approval and available to staff. 

Training is provided to users of credit cards and guidance is available and up to date. 

For a sample of credit cards, we will confirm: 

• There is appropriate authorisation of request to issue the card to the user;  

• The user has signed to acknowledge understanding of and compliance with credit card policy; and  

• Regular reconciliations are performed, checked and retained. 

For a sample of transactions made on credit cards, we will confirm:  

• Expenditure is in line with credit card policy; and  

• Transactions are supported by appropriate documentary evidence.  

There is process in place to ensure that credit cards are stopped / cancelled and destroyed for all leavers. 

Credit card limits have been considered and implemented where appropriate 

Reporting arrangements regarding credit cards, related expenditure and instances of non-compliance are in place. 

Data analysis: 
We will use data analytics to scrutinise credit card data with a particular focus on compliance with associated policies: 

• Non-compliant purchases (personal, entertainment etc); 

• Use of cards outside of working hours; 
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• Unusual spending patterns; 

• Ghost cards; 

• Split transactions to bypass approval limits. 

Credit card expenditure is monitored and non-compliance flagged and escalated where identified.  

 
Limitations to the scope of the audit assignment:  

• We will not comment on the appropriateness of cards issued or of the limits set on cards. 

• The areas of consideration documented above are only able to be completed if the appropriate data is able to be provided. 

• The results of our data analytics work are reliant on the quality of data provided to us. 

• Testing will be undertaken on a sample basis only. 

• We will not re-perform reconciliations undertaken. 

• We will not review payment of card balances or statements. 

• We will not review user access and back up procedures for systems used for processing and recording card transactions. 

• We will not consider compliance with the entirety of the financial delegations or any other policy. 

• We will not provide assurance that all purchasing activity had been undertaken appropriately. 

• Our review will focus on the areas identified above, and will not consider expense payments, or any other financial area. 

• We will not comment on whether the organisation is compliant with relevant purchasing laws and regulations. 

• We will not comment on whether the organisation is obtaining value for money in its purchases, only that it is complaint with its own policies. 

• The results of our work are reliant on the quality and completeness of the information provided to us. 

• We will not comment on the accounting for VAT. 

• The results of our work are reliant on the quality and completeness of the information provided to us. 

• Our work will not provide an absolute assurance that material errors, loss or fraud do not exist. 

Please note that the full scope of the assignment can only be completed within the agreed budget if all the requested information is made available at the start of our 
fieldwork, and the necessary key staff are available to assist the internal audit team. If the requested information and staff are not available we may have to reduce 
the scope of our work and/or increase the assignment budget. If this is necessary we will agree this with the client sponsor during the assignment.  

To minimise the risk of data loss and to ensure data security of the information provided, we remind you that we only require the specific information requested. In 
instances where excess information is provided, this will be deleted, and the client sponsor will be informed. 
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We are committed to delivering an excellent client experience every time we work with you. If you have any comments or suggestions on the quality of our service 
and would be happy to complete a short feedback questionnaire, please contact your RSM client manager or email admin.south.rm@rsmuk.com.  

 

 

Debrief held 10 March 2025 Internal audit Contacts Daniel Harris, Partner and Head of Internal Audit 
Matthew Stacey, Managing Consultant 
Patrick Reynolds, Senior Consultant  

Draft report issued 21 March 2025 
Responses received 7 May 2025 
Final report issued 16 May 2025 Client sponsor Louise Branford-White / Chief Finance Officer Chief Constable   

Distribution Louise Branford-White / Chief Finance Officer Chief Constable   

mailto:admin.south.rm@rsmuk.com


 

rsmuk.com 
The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all 
the weaknesses that exist or all improvements that might be made. Actions for improvements should be assessed by you for their full impact.  This report, or our 
work, should not be taken as a substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility 
for a sound system of internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that may 
exist.  Neither should our work be relied upon to identify all circumstances of fraud and irregularity should there be any. 
 
Our report is prepared solely for the confidential use of York and North Yorkshire Deputy Mayor for Police, Fire and Crime, and the Chief Constable of North 
Yorkshire Police, and solely for the purposes set out herein. This report should not therefore be regarded as suitable to be used or relied on by any other party 
wishing to acquire any rights from RSM UK Risk Assurance Services LLP for any purpose or in any context. Any third party which obtains access to this report or a 
copy and chooses to rely on it (or any part of it) will do so at its own risk. To the fullest extent permitted by law, RSM UK Risk Assurance Services LLP will accept no 
responsibility or liability in respect of this report to any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by 
any person’s reliance on representations in this report. 
 
This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written 
terms), without our prior written consent. 
 
We have no responsibility to update this report for events and circumstances occurring after the date of this report.  
RSM UK Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 Farringdon Street, London 
EC4A 4AB. 
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