NORTH YORKSHIRE
FIRE & RESCUE SERVICE

Operational Assurance Statement 2024-25 (for the Mayor’s
Fire and Rescue Annual Report 2024-25)

Introduction

The York and North Yorkshire Combined Authority (YNYCA) inits capacity as Fire and
Rescue Authority has carried outits functions in accordance with the defined statutory
and policy framework in whichitis required to operate. As such, the view at the end of
the 2024-25 financial year, is that requirements associated with operational matters
were met.

The key areas of statutory law and non-statutory guidance documents setting this out
are:

e theFireand Rescue Services Act 2004

¢ the CivilContingencies Act 2004

o theRegulatory Reform (Fire Safety) Order 2005

e theFire and Rescue Services (Emergencies)(England) Order 2007
e thelocalismAct 2011

e theFire and Rescue National Framework for England

o theHealthand Safety ActatWorketc Act1974

The Fire and Rescue National Framework states that Fire and Rescue Authorities must
make provision torespond toincidents such as fires, road traffic collisions and other
emergencies within their area, and in otherareas in line with their mutual aid agreements
andreflect thisin their Community Risk Management Plan (CRMP).

Risk and Resource Model

Our current CRMP is known as the Risk and Resource Model (RRM) 2022-2025. This sets
outwhowe are as a Service, theriskin York and North Yorkshire and the services we
provide to prevent, protect and respond to emergencies.

The Risk and Resource Model consultation took place overa 12-week period from the
23 of May to the 14t of August 2022 and collected opinions on seven proposals for
change, developed by North Yorkshire Fire and Rescue Service (NYFRS) and
recommended to the Police Fire and Crime Commissioner (now Deputy Mayor for
Police, Fire, Crime and Commissioning), by the previous Chief Fire Officer to take
forward to consultation.

During the consultation period, residents, businesses, stakeholders/partners, Trade
Unions and employees were invited to provide feedback on the proposals via an online
survey andin person across 12 district events. 1,378 responses were received. Three



resident focus groups were also conducted to further explore views and opinions on
the proposals.

Fire and Rescue Plan 2025-29

The Fire and Rescue Plan (FRP) 2025-29 was informed by over 1600 responses to the
York and North Yorkshire Mayor’s consultation. It sets out the Mayor’s six strategic
priorities for the Service.

Planonapage
Vision
e YorkandNorth Yorkshire are safe places forall.
Priorities
1. TargetedPrevention Deliver targeted prevention activities to keep peoplein

York and North Yorkshire safe from fires, road traffic collisions, water hazards
and otheremergencies.

2. Protected Built Environment Provide targeted support and advice to protect
people and properties from fires through safer buildingsin York and North
Yorkshire.

3. Effective Emergency Response Provide an effective response toincidents
across York and North Yorkshire, as quickly as possible.

4. Stronger Communities Prepare for major disruptions, workingin collaboration
with our partners to support communities across York and North Yorkshire to
effectively prepare forandrecover from emergencies.

5. Supported, Safe and Skilled Staff Foster a culture of excellence and belonging
in North Yorkshire Fire and Rescue Service.
Investin training, safety and welfare to maintain a skilled and resilient Workforce.

6. Financial Stability Ensure the long-term financial sustainability of North Yorkshire
Fire and Rescue Service and be transparentin our spending.

Objectives and Measures
e Specific objectives and expected measures have been set foreach of the six
priorities.

Delivery
e TheFire and Rescue Plan sets out those areas | will be expecting the Chief Fire
Officerto deliver over the coming years though his Community Risk
Management Plan, as well asidentifying work for the Policing, Fire and Crime
function of the Combined Authority with other agencies such as Local
Authorities.

Assuring Progress
o We willmeasure progress through the assurance and scrutiny activities outlined
inthe Policing, Fire and Crime Assurance Framework. If progress against the
prioritiesis not being achieved, we willintervene quickly to support
improvement.



Within the FRP consultation, we introduced seven CRMP planning principles. These
principles were endorsed by the public, via the Mayor’s consultation and set out high-
level objectives for consideration, when drafting ournew CRMP. Itis the intention of the
CRMP to address the priorities set out within the FRP and the planning principles set out
below:

e Dynamicresourcing
On adaily basis we will ensure our fire engines are in the best place to meet
demand andrisk, providing the best possible response times to emergencies
across the whole of York and North Yorkshire.

e Protect ourcommunities
We will keep prevention and protection at the forefront of our activities,
targeting people and buildings most at risk, as well as areas where response
times are unavoidably longer.

e Safety focused
We will ensure we have the right people, in the right places, with the right skills,
equipment and training to do theirjobs effectively and safely.

e Value formoney
We will use our money wisely to ensure we are sustainable now and in the future.
e Support our on-call Firefighters
Continue to work with our on-call Firefighters to maximise the availability of our
fire engines, improving how we recruit, retain and recognise them.
e Collaborative working
We will maintain and seek collaboration opportunities with partner organisations
to deliver effective, joined up interventions and a better service to our
communities.
e Servicedelivery
We will ensure our operating model (how we deliver our services) is both
productive and aligned to therisk presented across York and North Yorkshire.

Community Risk Profile

Theresources that we putin place are based on an assessment of risk across the
Service area. We call our assessment of risk the Community Risk Profile (CRP). ACRPis a
comprehensive assessment carried out by a Fire and Rescue Service to identify and
evaluate the various risks within their community. This profile enables each service to
understand both current and potential future risks that could impact residents, workers
andvisitorsinthe area. Key components of a CRP include identifying all foreseeable fire
andrescue relatedrisks, such as accidental dwelling fires, road traffic collisions and
water-relatedincidents.

Itinvolves examining population density, age and other demographic factors to
determine whois atrisk and why. The assessment also considers the physical
characteristics of the area, including urban and rural differences and analyses socio-
economic factors to identify areas with higher vulnerability. Reviewing pastincidents



helps predict and prepare for future risks. We must also consider the impact of climate
change and other environmental factors

We have worked with Operational Research in Health Limited (ORH) who have
undertaken areview of future Community Risk and Response Modelling, whilst
validating the data and analysis undertaken from our previous Community Risk Profile.
The National Fire Chiefs Council (NFCC), in collaboration with ORH, produced a
methodology for dwelling fire risk categorisation as part of NFCCs Definition of Risk
project.

This methodology alongside ORH’s analysis of the risk of being killed or seriously injured
ontheroadsin York and North Yorkshire, provides us with a data-driven approach to
understanding the risks within our communities. NFCC and ORH have produced a
report on the likelihood, consequence andrisk of road traffic collisions (RTCs). The
NFCC project required multiple data sources, which enabled us to define the likelihood
of RTCs by type of road.

We have also considered the National Risk Register and the Community Risk Register
created by the North Yorkshire Local Resilience Forum (NYLRF) whichis a partnership of
local agencies working together to manage emergencies covering the whole of North
Yorkshire and York.

Community Risk Management Plan

Each fire and rescue authority has a statutory duty under the Fire and Rescue National
Framework for England, to produce a Community Risk Management Plan (CRMP). Thisis
informed by the CRP which sets out the key challenges and risks facing our
communities and how we intend to meet and reduce them. It demonstrates how our
protection, prevention and response activities have and will be used collectively to
prevent and/or mitigate fires and otherincidents.

Inthe CRMP, we have included wider strategic objectives which describe the actions
we are taking to improve our service. Thereis a clear link between the work we do to
make our communities safer and the improvements we make as an organisation and
employer. Essentially, the CRMP serves as our strategic roadmap for the future.

We are currently drafting the CRMP which will be publicly consulted upon, overan
eight-week period settocommencein July 2025. Oncereviewed and agreed, the
areas of focus within the CRMP will be assessed and prioritised to become ourfour-
year service delivery plan. We will report progress to the public periodically through the
Deputy Mayor’s Online Public Meeting (OPM) and we will produce an annual update
report on progress which willbe published.

Operating Context

Our Service areais one of the largestin England covering more than 3,200 square miles
and over 6,000 miles of road. Our area hasisolated rural settlements and farms, market
towns, and larger urban areas such as York, Harrogate, and Scarborough. Our area has
two of England's ten national parks, three designated areas of outstanding natural
beauty, over 200 sites of special scientific interest and over 12,000 listed buildings.



Overall, our areais sparsely populated, but there are still over 340,000 households and
over 830,000 residents. Theresident populationis increasing steadily and becoming
predominantly older. The City of Yorkis also home to over 21,000 students, with two
universities. More than 40 million visitors come to York and North Yorkshire eachyear.
There are over 37,000 active businesses across the York and North Yorkshire, with
hospitality and entertainment amongst the main industries.

Theroad network s the main means of transport connecting small towns and villages.
The rural nature of our area means that people often travel further to access work,
education, and services. Several major arterial routes also cross our area - the A1(M),
M62,A59,A64,A65,A66 and Al9.

Two of the majorriversinthe county are the River Swale and the River Ure, joining
together to formthe River Ouse which flows through York. The coastline of North
Yorkshire runs forapproximately 45 miles from just north of Whitby to south of Filey.

Prevention

Preventionis afundamental part of our activities as we continue to reducerisk through
the advice, interventions and education we provide our communities to help them
adopt saferbehaviours toimprove their safety, health and wellbeing. Our Prevention,
Early Intervention and Safeguarding Strategy outlines how we willwork together as one
team, and with others to deliver preventative interventions to reduce therisk of
individuals being killed or seriously injured due to fire, roads, water and extreme
environmental events.

We will continue toreduce risk and increase community resilience by targeting and
delivering prevention services to the most vulnerable and at risk. Working with partner
agenciesto deliverajoined-up, targeted approach to ensure our supportreaches the
most vulnerable, prioritising those people and communities who are most at risk, and
those inremote rural areas where response times are unavoidably longer.

Prevention
Home Fire Safety Visit (HFSV) completed
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We completed: We completed:

207 Very High risk HFSVs 477 Very High risk HFSVs

319 High risk HVSVs 2913 High risk HFSVs

3150 Medium and Low risk HFSVs 1073 Medium and Low risk HFSVs

Very high and High risk HFSVs have increased by 544% on last year



Our Home Fire Safety Visits (HFSV'’s) have increased by 18% this financial year
compared to the previous year. This has been supported through our work with the
provider Safelincs and the NFCC Strategic Community Health Lead to create aHome
Fire Safety Visit referral application for partners for their electronic devices. The 18%
increase though doesn’t capture the huge improvementin productivity, through better
targeting our High and Very High Risk HFSV’s have increased by 544% on the previous
year.

We have also launched our The Post Incident Engagement Policy (PIE) and completed
training for all our crews. Thishasincreased postincident HFSVs by 37% compared to
the previous year.

Our FireBike deployments, which target motorcyclists on ourruralroads and at known
accidentlocations have increased from 32 deploymentsin 2023/24t0 58
deploymentsin2024/25. This equatesto 378 hours given by FireBike volunteers.

We have also seen anincrease in our water safety and wildfire engagement compared
to the previousyear.

Protection

We have aresponsibility to protect the built environment within North Yorkshire and
York; thisincludes all workplaces and premises to which the public have access. It also
includes other premises to which the Regulatory Reform (Fire Safety) Order 2005
applies. We provide information, guidance, and advice to businesses and other
employers to prevent fires happeningin the firstinstance and toreduce the impact
should they occur. Beyond this we also have a statutory duty to enforce compliance
with fire safety law.

2023/24 Performance 2024/25 Performance

Protection Group Count of Jobs Count of Letters Protection Group Count of Jobs Count of Letters
v v

'@ regulatory activity n @ statutory & non statutory 2038 1875
@ statutory & non statutory consultations
consultations @ regulatory activity 1813 2322

@ guidance & advisory guidance & advisory 878 22
@ afas & uwfs @ afas & uwfs 107 95
Total \ Total 4836 4514

Staff across the service are involvedin protection activity. We have provided training
foroperational crews to alevel 3infire safety auditing and use these staff to support
the lowerrisk audits throughout the county.

Ourregulatory activity hasincreased by over 2% compared to the previous year. Our
newly implemented Risk Based Intervention Programme will ensure that activity is
directed at our highestrisk premises.

Our statutory and non-statutory consultations have increased by over 18%. Our
response to Building consultations and Licensing consultations, within the allocated
timeframe is 100% and 99% respectively.



We have seen adramaticincrease in guidance and advice, with an increase of over
800% onthe previous year. Thisis primarily down to legislative changes impacting
tourism across our service area.

Ourengagement with businesses following unwanted fire signals has increased by
84% inline with changes we have made to policy.

We have maintained and refreshed our three Primary Authority Schemes, ensuring
consistent fire safety advice and guidance for businesses we serve both locally and
nationally. Thisreduces duplication of effort forboth businesses and fire services, as
one agreed approach can be applied nationally, saving time and resources.

We have introduced a specialist out of hours provision to enforce fire safety legislation
atany time of the day.

Resilience

Whilst the Fire and Rescue Authority is primarily alocally based service, mutual aid
arrangements are in place with other fire and rescue services to provide resilience for
large scale or complexincidents where additional resources need to be called upon.
The Fire and Rescue Authority contributes to national resilience and can make several of
its assets available to support a national emergency.

We provide support to national resilience through the maintenance and delivery of
these assets. We provide:

e TwoHighVolume Pumps (Harrogate and Richmond)
e Incident Support Unit (Acomb)

e WaterandFloodrescue boat (Selby)
e Waste fire tactical advisors

¢ NationalInter Agency Liaison Officers
¢ HighVolume Pump tactical advisor

e Airwave Radio tactical advisor

¢ National Flood advisors.

e CBRNetactical advisors

e CBRNetacticalcommanders

e Wildfire Tactical Advisor

We maintain these national assets and undertake specialist training to ensure that they
are available fora coordinated national response whenrequested. We also use them
within our own county when we need to.

Response

While our primary goalis to prevent emergencies from occurring in the first place, we
respond effectively to abroad range of emergenciesincluding fires, road traffic
collisions and other emergencies.

When we are called to anincident, ourresponse needs to be theright one. Thismeans
having the right arrangements to:

e Receive and dealwith emergency calls speedily and accurately whilst
supporting those atrisk



e Sendtheappropriate number and type of fire engine
e Gettoincidentsas quickly and safely as possible
e Workquickly and safely toresolve the incident

Sinceitisimpractical to have fire engines and stations in every location, we strategically
positionthem across our Service area. In our most populated areas, our fire stations are
staffed with shift firefighters who provide animmediate response 24/7. In our smaller
towns, fire stations are day-crewed with firefighters who provide animmediate
response during the day and an on-call response at night. Two-thirds of our fire
stations, where we experience fewer emergencies, are On-call stations where
firefightersrespondvia a pager fromtheirhome or work.

Since ourlast Assurance Statement, we consulted the public on anew response time
standard.

e Theaverage attendance time of the first fire engine to allincidents will be within
13 minutes.

e The average attendance time of the first fire engine to dwelling fires will be within
TTminutes.

Figure 8.1: Average response times to primary fires by FRA, England; and average
change in response time for year ending March 2024 to 2023

Average Response Time in Minutes Change in Average Response time in seconds
for year ending March 2024 comparing year ending March 2023 to 2024
U 1 -
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Source: Home Office, FIRE1001

Published Home Office data shows that North Yorkshire had the biggestreductionin
response time for all the English Fire and Rescue Services. This was supported by our
work with Operational Research in Health (ORH) to undertake our Community Risk
Modelling to ensure that our Service aligns to the risk within our whole service area and
tovalidate the findings of our previous Community Risk Profile. We have also investedin
aDynamic CoverTool (DCT), which allows us to use live time analysis to position fire
enginesinthe bestlocations forrisk and response times, which has led to improved
standards. Thisis part of the Service’s digital transformation.

This has had a positive impact upon efficiency as it hasreduced thereliance onthe
movement of staff to cover stations where riskand demand s low.



Total Incidents Attended

Incident Group a2
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- - Overall Incident Response 11 mins 49 secs

pr-Mar pr-Mar . =

Incident Group 2023/24 2024/25 Difference +/- Standard 13:00 minutes

False Alarm 3290 3383 +93

Fire 1590 1651 +61 Dwelling Fire Response 10 mins 34 secs
Standard 11:00 minutes

Special Service 2708 2733 +25

Total 7588 7768 +180

Productivity and Efficiency

The National Framework sets arequirement that Fire and Rescue Authorities (FRAS)
produce and publish annual efficiency plans. There is a specific ask from the Minister of
State for Crime, Policing and Fire thatin 2023/24, FRAs produce plans that not only
cover planned efficiencies, but also their plans forincreasing productivity.

In addition to this, and as part of the 2021/22 Spending Review, the National Fire Chiefs
Council (NFCC) and the Local Government Association (LGA) proposed that across Fire
and Rescue Services (FRSs) in England, could create 2% of non-pay efficiencies and
increase productivity by 3% by 2024/25.

Therefore, the Productivity and Efficiency Plan helps the NFCC, LGA and Home Office
to collate evidence and to assess likely progress at national level against the agreed
Spending Review Goals

https://www.northyorkshire-pfcc.gov.uk/wp-content/uploads/2025/05/202526-
Productivity-and-Efficiency-Plan-FINAL.pdf

Collaboration

Collaborative Support Services

Our collaborative support services bring together the support functions from police
and fire, pooling resources to deliver support services, including people services, ICT,
estates and finance to North Yorkshire Police and North Yorkshire Fire and Rescue
Service. Our support staff budgetis only 7% of the revenue budget, whichrepresents
alean structure and efficient service delivery.

Shared Buildings

We have numerous shared buildings with North Yorkshire Police including our joint
Headquarters at Alverton Court, Northallerton and our Transport and Logistics Hub in
Thirsk. We also have four Fire stations which are co-located including, Ripon, Bedale,
Boroughbridge and Leyburn. Otherlocations such as Bentham, Kirkbymoorside and
Masham are also used as touch down points for North Yorkshire Police staff. This
represents anincreasing momentum and strategic intent for colocation and
collaborationbetween the Service and the Force.


https://www.northyorkshire-pfcc.gov.uk/wp-content/uploads/2025/05/202526-Productivity-and-Efficiency-Plan-FINAL.pdf
https://www.northyorkshire-pfcc.gov.uk/wp-content/uploads/2025/05/202526-Productivity-and-Efficiency-Plan-FINAL.pdf

For NYFRS, the costrecovery foruse of our estate, equates tous having access to our
Headquarters at Northallerton free of charge. Thisis a significant efficiency, unique in
the sector.

Ripon Fire Station

Our station at Ripon has been shared with North Yorkshire Police for some time. March
2025 marked the successful completion of the refurbishment of the offices, gym and
sharedfacilities at the station.

The refurbishment of Ripon station was ajointinvestment totalling £926,000, by NYFRS
(55%) and North Yorkshire Police (45%), to update and improve the standards of the
building forthose who workinitand support the services provided to the public from
the station. The savings made through joint investment is almost 1% of our total
budget. Following stock condition surveys undertaken at all our sites, the predictive
future lifespan of the building has extended by 25 years.

The building has been upgraded to support sustainable energy requirements, including
increased insulation and LED sensor-controlled lighting and the infrastructure for future
Air Source Heat Pump upgrade.

Public Safety Service (PSS)

In February 2024 the Commissioner published a Decision Notice, marking the decision
to support moving our Public Safety Service pilot project to business as usual for NYFRS
and NYP. The PSS has provided four ‘omni-competent’ practitioners, to deliver primary
preventioninrural areas/ areas furthest from emergency services. They work on behalf
of Fire, Police and ambulance and provide highly localised, place-based prevention
activity toresolve underlying causes of crime, fire and health and social issues that lead
to acute need. The social value analysis identified areturn-on-investmentratio of 1:7.8
whichmeans for every £1investedin the costs of the service, therewould be areturn
of £7.80in social value benefits.

Drax Power Station

We support the National Critical Infrastructure through partnership with Drax Power
Station. Drax Power LTD, is the UKs largest source renewable generation plant and the
third largest energy generatorin the UK. We provide a seconded Station Manager to
undertake the role of Fire safety Co-ordinator who supports Emergency Team scenario
training and Emergency Response planning. This postis fully funded by Drax and offers
significant experience to our developing leaders and a funded post for additional
resilience on to our Officer operational duty system.

Framework for Change

Thisis aco-developed, subsidised collaboration with Huddersfield University to deliver
culturalimprovement. The University have been working with our staff for overayearto
develop abehavioural and leadership charter and a toolkit to help us deliver change.

Leadership Programs

OurFirst Line Leaders Program and the Mid-Level Leaders program have been
developedtoincorporate the NFCC and College of Policing methodologies. This
course is delivered collaboratively to Police, Fire and Support staff and offers distinct



advantages, as relationships are built with blue light partners throughout anindividual’s
leadership journey. High profile incidents have indicated that the principles of JESIP are
appropriate, but failings occur when they are notimplemented and/or relationships at
command levels are not developed. The overall costs are shared as the joint sessions
enable multiple opportunities for staff to access the training, including our On-call staff
and shared costs across the trainers.

New Breathing Apparatus and Equipment

We have collaboratively procured with Humberside Fire and Rescue Service, a10-year
contracttoreplace our Breathing Apparatus (BA) and associated equipment. The BA
sets and equipmentincorporate the most technologically advanced safety features
available on the market.

Control Partnership Agreement with Cornwall Fire and Rescue Service

Our Control Partnership Agreement between Cornwall and North Yorkshire enables
each service to take each other's calls during spate circumstances and to provide
resilience should there be software mobilisationissues.

Local Collaboration

The service collaborates closely withlocal partners through several forums, especially
the Local Resilience Forum, the York and North Yorkshire Road Safety Partnership, the
North Yorkshire Community Safety Partnership and the Safer York partnership, and
district community safety hubs.

Organisational Assurance

We have increased our scrutiny; we monitor and measure performance across our
organisation through our monthly Service Delivery Performance meeting.

Our performance dashboards allow us to track performance at a station and district
level. This monitoring of performance has seen significantimprovementsin
performance across numerous areas of business. It allows us to focus our attention to
those areas which require furtherintervention.

We have introduced anew Performance Audit Process designed to assure operational
effectiveness, share good practice, and ensure alignment to the Fire and Rescue
Service Plan. The new audit follows five areas of assessment. These areas are:

Prevention
Protection
Response
Efficiency
People

The formal performance auditis scored. These audits are carried out by alocal Station
Manager, apeerornon-district-based Station Manager or Operational Assurance
Manager. Specialist staff from Prevention or Protection may also perform audits on
their area of expertise to support the Performance Audit Schedule.



The Performance auditis aligned to the three HMICFRS pillars of Efficiency, People and
Effectiveness. Effectivenessis assessed under three separate strands of Prevention,
Protection and Response. The scoring for eachis aligned to the system used by
HMICFRS:

1-Inadequate,

The scoring system will enable trend analysis across the five key assessment areas for
the entire service. This system will also give each watch and station an overall
performance score. The data collected will be used by relevant managers to monitor,
and where necessary drive improvements in performance.

Incident and training exercise monitoring is another essential aspect of assuring the
efficiency, effectiveness, and safety of emergency response operations. Direct
observation of response activities will assist organisational learning by identifying areas
forimprovement and good practices for sharing.

Monitoring of incidents and training exercises focus on five areas:
. Health and Safety

. Incident Command

. JESIP (if used at the incident or training exercise)
. Welfare

. Equipment

These areas of focus will be periodically reviewed to ensure they remain in line with
service delivery expectations.

The Assurance Function produce a mid-calendar year and annual report of results and
feedback fromallincident and training exercise monitoring. The purpose of these
reportsis to provide additional assurance of emergency response performance and
identify any trends that may affect the achievement of the strategic areas of focus.
Thesereports are submitted to the Organisational Effectiveness Board (OEB) meetings
forevaluation and actioning as appropriate.

Performance Indicators

We scrutinise our performance at the quarterly Service Delivery Performance meeting.
Thisis chaired by amember of the Strategic leadership team and considers
performance across all operational areas, including

Response Standards

Incident Data

Prevention

Protection

Training compliance

Risk Information

Appliance availability

Personal Development Performance Record Completion
e Sicknessabsence



Thisinformationis also discussed publicly at each Online Public Meeting (OPM) chaired
by the Deputy Mayor. The performance datais published on the York and North
Yorkshire Mayoral Combined Authority website a weekin advance and questions are
welcomed form the public surrounding our performance.

We are currently developing our Key Performance Indicators for 2025/26 and NYFRS is
committed to meeting and surpassing the 2% of non-pay efficiencies and the
increased productivity of 3%.

His Majesty's Inspectorate of Constabulary and Fire & Rescue Services
(HMICFRS)

We were rightly disappointed following the publication of His Majesty's Inspectorate of
Constabulary and Fire & Rescue Services (HMICFRS) reportin January 2023. The
inspection was conducted at a time of significant transition for our Service, as we
adjustedto organisational renewal post Covid, a changing Strategic Leadership Team
and Police, Fire and Crime Commissioner along with the continued impact of
establishing our collaborative support services function with North Yorkshire Police.

Since thatinspection we have been committed to delivering the improvements
required. We have dedicated time, people and resources to do so. We are committed
to drive forward change and improve our Service for our communities and we are
hopeful that the work undertaken by all our staff will be recognised within our next
HMICFRS report.

Thisreportis expected to be published at some pointin June or July.

The Independent Audit Committee

The Committee proactively supports the Deputy mayor and Chief Fire Officerin
ensuring the right governance and control mechanisms are in place to support awell-
run fire and rescue service. The Committee reviews and scrutinises the adequacy and
effectiveness of risk management, internal audit and control, and corporate
governance arrangements of the Fire and Rescue Service, as well as reviewing financial
management and reporting.

The Service appointed anew internal audit providerin 2022/23 to offer anew robust
approach and targeted plan of internal audit on known risk areas which were agreed
with Strategic Officers and the Committee. The audit provider noted that the Deputy
Chief Fire Officer has established a Risk and Assurance Board with the intention to
triangulate all sources of assurance more effectively.



