NORTH YORKSHIRE FIRE AND RESCUE SERVICE
Independent Audit Committee
Agenda
Meeting to be held 10:00 - 12:00
Tuesday 24" March 2026
Haigh Conf Room & via Teams

[ No. | Item Title and Purpose Attachments

Apologies and Attendance. Chair
1.
Apologies Received From:
New Attendance:
Deputy Chief Fire Officer Garry MacKay
Area Manager Ben llIsley — Director of Operational Support &
Assurance
Samantha Parker — NYFRS Head of Finance
2. | Declaration of Interest. Chair
For noting: Any declarations of interest relating to specific
agenda items or committee terms which members need to
raise.
3. | Minutes and Actions of Previous Meeting. Chair
For approval:
Members are asked to review and agree the draft Minutes of
the previous meeting: E@
3.1. 04.12.25 IAC Meeting Draft Summary Minutes. 3.1. 20251204- 1AC
Summary Minutes-A
4. | Matters Arising. Chair

For noting:

Awareness for members of any matters in relation to the
previous agenda/minutes which have occurred since the last
meeting.

4.1. Action #39. HMICFRS Inspection Update Report. There BI
are HMICFRS actions that are overdue, some by 8 - 9 months.
Chair directed that a deep dive be conducted to distinguish
between actions that can be gripped and completed and those
not applicable due to organisational constraints, and how those
risks are being managed. A one-page progress update is to be
provided at the next meeting.

5. | Finance, Auditing and Accounts.

5.1. 2026/2027 Budget Setting Covering Report. MP Eg
5.1. 2026-27
Budget Setting Cow

5.2. Fire Budget 2026/27 Report. E@

5.2. Fire Budget
2026-27 Report fina




Internal Audit.
6.1. Progress Report.

6.2. Recommendation Tracking From External Parties.

6.3. Workforce Planning.

6.4. Operational Fire Review: Prevent and Protection
Engagement.

6.5. Internal Audit Plan FY26/27.

6.6. Sector Briefings.

RSM

]

6.1. Progress
Report March 2026 |

]

6.2.
Recommendation Tr

-

6.3. Workforce
Planning 5.25.26 FIN

]

6.4. Operational
Fire Review - Preven

-

6.5. Internal Audit
Plan 2026.27 YNYCAF

]

6.6. Emergency
Services Briefing Fet

]

6.7. CB Gen 01.26
Quality Assurance at

-

6.8. Employment
Rights Bill Timeline.}

Internal Audit Action Tracker.
7.1. Action Tracker.

CF

=

7.1. NYFRS Internal
Audit Update Repor

Complaints & Compliments.
8.1. Complaints & Compliments Report.

GM

&
(oLl
8.1. Complaint
data 2025.pptx

Information Governance Report.
9.1. Information Governance Report.

CF

]

9.1. SIRO Report -
February 2026 Upda




10.

Risk Register & Risk Management Report.
10.1. Risk Register & Risk Management Report.

CF

—

10.1. NYFRS Risk
Report IAC Paper - N

11. | HMICFRS Reports. Bl =
11.1. HMICFRS Update Report. @
11.1. HMICFRS
update report Febrt
12.| Terms of Reference. =
12.1. Terms of Reference and Schedule of Work 2026/27. MP @
12.1. Terms of
Reference and Sche
12.1.1. ToR Appx B - Schedule of Work 2026/27. 1211, ToR Appx B
- Schedule of Work
13.| AOB. Chair
14. | Next Meeting. Chair
Thursday 25" June 2026 at 13:30. Hybrid attendance.
15. | Proposed Dates of 2026 Meetings: Chair

Thursday 24" September 2026 at 13:30.
Thursday 17" December 2026 at 13:30.




