
 
 

 

 

 

 

Appendix A 
Total Risk List 

Principal Risk Register March 2026 
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COMBINED PID 
(Residual Shown in Black, Target Shown in White) 

 

Impact 

Negligible Minor Significant Severe 

P
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b
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b
ility 

Highly Probable 
 

   9691 
 

    

Probable 
 

  
6645, 8477, 
8608, 9171, 

9692 
 

 

  8477  

Unlikely 
 

   7581, 9764 
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   9691 
   

 

ID Risk Type Residual Score 
Trend 

Target Score 
Trend 

Risk Title 

6645 Risk 
 

  

 

  
PRR Subject Access Compliance 

7581 Risk 
 

  

 

  
PRR Failure to ensure effective financial control 
and financial planning processes. 

8477 Risk 
 

  

 

  
PRR Limited supplies and price volatility of 
critical and key equipment and services (for 
example ICT hardware and vehicles) that are 
required to enable continuity of services that 
would impact on service affordability and 
provision 

8608 Risk 
 

  

 

  
PRR Sustainability of the Medium Term 
Financial Forecast (MTFF) resulting in a need to 
consider alternative service delivery models 

9171 Risk 
 

  

 

  
PRR Failure to Meet Government Carbon 
Reduction and Net Zero Targets by 2050  

9691 Risk 
 

  

 

  
PRR Potential Cyber Attack on critical 
Infrastructure  

9692 Risk 
 

  

 

  
PRR Misinformation & Disinformation: Impact & 
Influence on Policing  

9764 Risk 
 

  

 

  
PRR - Police Reform White Paper 2026 - 
Changes to the Policing Landscape at a local, 
regional and national level 
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