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DN1/YNYCA/DM/2026 						            Date: 05/05/2026

Title: Launch of Malton Estate Consultation 
Request: For approval of the Deputy Mayor for Policing, Fire and Crime
Executive Summary:
David Skaith, the Mayor for York and North Yorkshire, is responsible for making decisions about the buildings used by North Yorkshire Police (NYP) and North Yorkshire Fire and Rescue Service (NYFRS). As part of his wider commitment to make York and North Yorkshire safe for everyone he’s reviewing the areas of the estate in need of urgent investment. In doing so, the Mayor has emphasised the importance of wise use of public funds, sustainability of our emergency services, and keeping the burden on taxpayers as low as possible
In the Malton area, the Police Station at Quarry Bank was built in 1964. The Victorian building at Sheepfoot Hill was converted into the Fire Station around 1950. Both stations are no longer fit for purpose for the delivery of emergency services. They lack appropriate staff facilities and require significant investment to bring them up to the standards now required, or alternatively, replacement where investment is no longer viable. Both buildings currently incur high maintenance costs and are environmentally inefficient.
The York and North Yorkshire Combined Authority has a legal duty to explore opportunities for emergency services to collaborate, including sharing buildings (co-location), where this could improve efficiency, effectiveness, or public safety. 
A consultation will be conducted to seek views on whether to move forward with specialist survey work (known as RIBA Stages 1-2), to explore the potential to build a new, joint Police and Fire station in Malton at Quarry Bank, the site of the current Police Station. 
Further information about the consultation and a link to the consultation questions can be found here: Public consultation on potential new joint Police and Fire station in Malton 
No decisions have been made yet. Responses to this consultation will be carefully considered before making a final decision. 

Decision: To commence a public consultation to explore whether public money should be spent on early concept and design work for a possible new joint Police and Fire Station in Malton. The consultation will take place over an eight-week period from 5 May – 1 July 2026.
Policing, Fire and Crime (YNYCA) Lead Officer: Fiona Kinnear, Fire and Rescue Authority Manager
Contractor Details (if applicable): N/A
Implications of Decision:
	
	Yes
	No

	[bookmark: _Hlk205973836]Financial
	☒	☐
	[bookmark: _Hlk205973845]Legal
	☒	☐
	[bookmark: _Hlk205973850]Equality & Diversity
	☒	☐
	[bookmark: _Hlk205973855]Human Rights
	☐	☒
	[bookmark: _Hlk205973861]Sustainability
	☒	☐
	[bookmark: _Hlk205973867]Risk
	☒	☐

If ‘yes’, please provide further details in the following section
IMPLICATIONS - SUPPORTING INFORMATION  
Financial Implications: (Must include comments of the YNYCA Section 73 Officer or Finance Lead for Police, Fire and Crime Functions where the decision has financial implications)
Investment in the estate in Malton is essential and needs to be carefully considered to ensure value for money, and sustainability whilst still seeking opportunities for efficiencies where possible. 
The detailed concept and design survey work would cost North Yorkshire Police and North Yorkshire Fire and Rescue Service between £224,000 - £500,000 together and is an essential undertaking to enable a robust assessment of feasibility and affordability of a joint station at Quarry Bank.
Should this work result in an outcome that determines that it is either not feasible or not affordable to progress then these costs will still be incurred and will need to be written off and charged against the revenue budgets of the Services.
Should the outcome from this work show that a proposal is feasible it will still require careful consideration and a further decision on how any building(s) would be funded and the impact of the finances of both Services.  
Legal Implications: (Must include comments of the Monitoring Officer for the YNYCA where the decision has legal implications)
The York and North Yorkshire Combined Authority has a statutory duty under the Policing and Crime Act 2017 to keep opportunities for emergency services collaboration under review, including co-location where it would improve efficiency, effectiveness, or public safety.
Equality & Diversity Implications: The current police and fire stations in Malton are not fit for  purpose for a diverse workforce and lack equitable facilities. 
The consultation is accessible online, with printed copies available upon request.  To encourage broad and inclusive participation, the consultation will be widely promoted through social media. Targeted engagement will also be carried out in the Malton/Norton area.  
[bookmark: _Int_KbAxIqk7]Demographic analysis of the responses will be undertaken to identify and highlight  difference in opinion between protected characteristic subgroups (gender, age and disability).
Human Rights Implications: None arising for the consultation.
Sustainability: 
Both stations currently incur high maintenance costs and are environmentally inefficient.
The Mayor has set an objective for the York and North Yorkshire region to be carbon negative by 2040. In support of this, the Community Risk Management Plan 2025-29 outlines NYFRS’s commitment to delivering a carbon-neutral and sustainable emergency service. This commitment focuses on protecting people, the planet, and public resources.
The CRMP states that NYFRS will ‘embed sustainability into every aspect of operations from buildings and vehicles to procurement and ICT, ensuring that it reduces its environmental impact while enhancing public safety.’
Risk Implications: 
OFFICER APPROVAL
Monitoring Officer:
I have been consulted about the decision and confirm that financial, legal, and equalities advice has been taken into account. I am satisfied that this is an appropriate request to be submitted to the Deputy Mayor for Policing, Fire and Crime. 

Signed: 
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Date: 13 May 2026

DEPUTY MAYOR FOR POLICING, FIRE AND CRIME
The above request has my approval. 

Signed: 
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Date: 13 May 2026
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