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DN1/YNYCA/DM/2026 				Date drafted: 30/06/2026
Title: Chronicle and Taser 10 Upgrade
Request: For approval of the Deputy Mayor
Executive Summary: The Project recommends that funding is provided and the work is approved to replace all X2 Tasers by January 2028 and improve the Taser Armouries by April 2027. The total revenue required for this project is £1,087,440 and the total capital required is 1,233,673.

It is advised by the NPCC and Axon that Tasers should not be used operationally after they are 5 years old. Should they stay in use, they will all need to be inspected, risk assessed and the Chief Constable must accept/approve the risk. Tasers cannot be used operationally when they are over 7 years old.
Decision: Agreed
Policing, Fire and Crime (YNYCA) Lead Officer: Tamara Stevens
Contractor Details (if applicable): 
Implications of Decision:
	
	Yes
	No

	[bookmark: _Hlk205973836]Financial
	☒	☐
	[bookmark: _Hlk205973845]Legal
	☒	☐
	[bookmark: _Hlk205973850]Equality & Diversity
	☐	☒
	[bookmark: _Hlk205973855]Human Rights
	☒	☐
	[bookmark: _Hlk205973861]Sustainability
	☒	☐
	[bookmark: _Hlk205973867]Risk
	☒	☐

If ‘yes’, please provide further details in the following section
IMPLICATIONS - SUPPORTING INFORMATION  : 
Financial Implications:
Funding approval is required to replace ageing X2 Tasers and upgrade armoury facilities, with a total revenue cost of £1,087,440 and capital investment of £1,233,673.
Legal Implications:
The project ensures compliance with NPCC and manufacturer guidance regarding the operational lifespan of Tasers, reducing potential liability associated with using equipment beyond recommended service life.
Human Rights Implications:
Providing officers with reliable and serviceable Taser equipment supports the lawful, proportionate and safe use of force, helping to protect the rights of both officers and the public.
Sustainability Implications:
The planned replacement programme enables the phased disposal and renewal of ageing equipment, supporting effective asset lifecycle management and reducing the risk of inefficient maintenance costs.
Risk Implications:
Failure to replace X2 Tasers before they reach operational end-of-life would create significant operational, safety and organisational risks, including the need for ongoing risk assessments and Chief Constable acceptance of increased risk.

OFFICER APPROVAL
Monitoring Officer:
I have been consulted about the decision and confirm that legal advice has been taken into account. I am satisfied that this is an appropriate request to be submitted to the Deputy Mayor. 

Signed on behalf of the Monitoring Officer by the Deputy Monitoring Officer: 

[image: ]
Date: 30/06/2026

DEPUTY MAYOR OF YORK AND NORTH YORKSHIRE
The above request has my approval. 
[image: ]
Signed: 
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