
AYORK & NORTH YORKSHIRE COMBINED AUTHORITY 
 
FIRE & RESCUE AUTHORITY  

Pension Board

Approved Minutes of the meeting of the Pension Board held on Tuesday 27 January 2026

PRESENT:

Employer Representatives:  Jonathan DYSON – Chief Fire Officer (Chair)	
      Louise Branford-White – Head of Finance 
      Marc Warren – Group Manager 

Member Representatives:  - James MANNING - FOA Representative
				     Andy Los – FBU Representative 	
          
Advisors in attendance:   Matt Mott - WYPF (West Yorkshire Pension Fund) 
 Catherine Hulbert – People Services 



The agenda, reports and minutes for this meeting are on NYFRS’s website. 




	Minute
Number
	ITEM OF BUSINES

	1.
	APOLOGIES FOR ABSENCE / REPRESENTAION AT MEETINGS


	
	Apologies received from Leanne Patterson, Sarah Mekins & Steve Howley.

Andy was welcomed to the Board and Andy’s request for pension training was noted.  


	2.
	MINUTES OF THE PREVIOUS MEETING 


	
	 The minutes from the last meeting on 25 October 2025 were agreed. 


	3. 
	DECLARATIONS OF ANY PERSONAL OR PREJUDICIAL INTERESTS 


	
	No conflicts of interest were declared.


	4
	ACTION / DECISION LOG REVIEW 


	
	The action Log was reviewed and updated.


	5.
	ITEMS FOR DISCUSSION 


	
	Local Pension Board Update – Louise detailed the status of the Sergeant Remedy, highlighting delays in issuing annual benefit statements due to the West Yorkshire Pension Fund's migration from Oracle to SQL, with manual processing ongoing and a client meeting scheduled for further updates. It was reported that 83% of active members had received their annual benefit statements, with 39 outstanding due to system migration issues; deferred and ICU members' statements are pending.

Matt Mott explained the migration from Oracle to SQL, noting that the withdrawal of the Oracle licence necessitated the move, which caused reporting and calculation errors, but most issues have been resolved and the system is now up to date. Matt stated that outstanding statements are being produced manually, which is time-consuming, and an update will be provided after the upcoming client meeting; the direction of progress remains slow.

Marc questioned the reporting of the breach to the regulator, and Matt clarified that while the breach was recorded, it was not deemed material across all clients, though some scheme managers chose to report it; the board agreed to add it to the local breach register.
ACTION: Add the annual benefit statements issue to the breach register. 

Louise discussed the upcoming changes to employee pension contribution rates effective 1 April, coordination with payroll providers, and the plan for national-level communications. 

Louise confirmed that discussions are ongoing with North Yorkshire Council, the payroll provider, to ensure correct deduction rates from April, and that communications will be sent once national guidance is received.

The Board noted the need for a clear written policy, as referenced in the report, to provide detailed information to staff, and confirmed that all necessary steps would be completed before April. JD confirmed that communications about the changes would be discussed with Steve and Andy from the FBU to ensure a unified message before release.

Marc raised concerns about the timing of communications, suggesting earlier notification, and a holding statement will be issued if final guidance was delayed, ensuring staff are informed ahead of payroll changes.

Louise provided an update on the pensionable pay review, referencing the Blackburn principles, and confirmed that changes had been implemented in December with corresponding communications to affected staff. 

Louise outlined the board's agreement to allow retained firefighters to purchase service after the remedy period under the discretionary policy, aligning with national practice and aiming to avoid unnecessary investigations.

Louise stated that the reinstatement service policy for Matthews and Sergeant exercises is consistent with other national schemes and is applied on a case-by-case basis

Marc asked if future reports should include statistics on response times to member queries and application processing. The Board discussed the feasibility and value of including such data given current resource constraints and staffing challenges faced by the pensions team. Louise felt providing detailed performance data may further strain limited resources and confirmed plans to appoint an HR senior business partner to act as a central point for employee queries, aiming to reduce the burden on pensions staff and improve communication.


	6.
	WEST YORKSHIRE PENSION FUND UPDATE 
Report of the Pension Provider 


	
	Matt gave an update from West Yorkshire Pension Fund and explained the status of the pension dashboards project, clarifying that while the technical connection has been made, the scheme is not yet live due to national delays. Public access is expected no earlier than October. Matt explained that the delay is outside local control and does not impact day-to-day pension delivery, so it is not considered a breach; any breach would only be reportable if the national go-live date is missed.

Matt presented recent KPI performance, highlighting improvements in processing times for retirement estimates and deferred benefits, The Board discussed the ongoing challenge of providing timely retirement information to members before their decision to retire.

JD explained that a board comprising four chief officers from the 24 client fire services now meets weekly with West Yorkshire Pension Fund to coordinate remedy delivery and ensure equitable treatment across services. 


	7.
	RISK REGISTER


	
	Louise reviewed the risk register, noting ongoing risks related to communications, governance, pension dashboards, annual benefit statements, and Matthews.

Louise reported that communications and governance risks remain green, while pension dashboards, annual benefit statements, and Matthews are red risks, reflecting ongoing challenges.


	8.
	BREACH REGISTER


	
	Louise confirmed that the breach log will be updated to include the technical breach regarding annual benefit statements, as raised by Marc and agreed by the board.


	9.
	ANY OTHER BUSINESS


	
	


	10.
	DATES OF NEXT MEETINGS


	
	· 28 July 2026
· 26 November 2026 
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